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CURRENT P&G DOCUMENT AND RELATED POLICIES

• RTP Procedures and Guidelines Document (RTP P&G)

• Policies Referenced in the RTP P&G:

• Policy on Academic Tenure (APSU Policy 1:025)

• Policy on Academic Promotion (APSU Policy 2:063)

• Policy on Faculty Appointments (APSU Policy 2:051)

• Policy on Academic Freedom and Responsibility (APSU Policy 2:052)

• Faculty Discipline and Performance Improvement Policy  (APSU Policy 2:066)

• Leave Policies (APSU 5:020)

https://www.apsu.edu/academic-affairs/faculty/rtp/RTP_Procedures_and_Guidelines.pdf
https://apsu.policytech.com/docview/?docid=29&public=true
https://apsu.policytech.com/docview/?docid=58&public=true
https://apsu.policytech.com/docview/?docid=113&public=true
https://apsu.policytech.com/docview/?docid=114&public=true
https://apsu.navexone.com/content/docview/?docid=365
https://apsu.navexone.com/content/docview/?docid=365
https://apsu.navexone.com/content/dotNet/documents/?docid=184&public=true


Faculty RTP Related Webpages

• RTP Webpage - https://www.apsu.edu/academic-affairs/faculty/rtp/index.php

– E-Dossier

– RTP Calendar

• 2023-2024 Personnel Actions (Retention, Tenure, and Promotion)

– RTP Criteria by Department - (New Criteria effective Aug. 
1, 2023)- https://www.apsu.edu/academic-affairs/faculty/rtp/department-rtp-criteria.php

– Watermark

https://www.apsu.edu/academic-affairs/faculty/rtp/index.php
https://www.apsu.edu/academic-affairs/faculty/rtp/edossier.php
https://www.apsu.edu/academic-affairs/faculty/faculty-calendar.php
https://www.apsu.edu/academic-affairs/faculty/rtp/Faculty_Personnel_Actions_Calendar_2023-24.pdf
https://www.apsu.edu/academic-affairs/faculty/rtp/department-rtp-criteria.php
https://www.apsu.edu/academic-affairs/faculty/watermark.php




1. Enhanced Peer Review of 
Teaching (EPRT) – 
Full Implementation: 

Fall 2023 onwards
(First in E-Dossier by Fall 2024 – Reminder 
as per the posted Timeline)

Reminder - Narrative Reflective Analysis 
of Student Evaluations should be added 
to E-dossier by everyone undergoing 
a review

RTP Policy Changes 
(1 of 3)



2. Second Year Retention 
Review Removed
  (No more Spring Reviews)

RTP Policy Changes
(2 of 3)

Slide 12

https://austinpeay-my.sharepoint.com/:p:/g/personal/iyeru_apsu_edu/ESNJkV9dmVtIhp__RNYGgbcB-W52qs5GdpH9necQXnSxKA?e=fdXwu7&nav=eyJzSWQiOjI4NywiY0lkIjoxNzYwODQzODE3fQ




3. Granting of Tenure comes 
with Promotion to 
Associate Professor
(No need for separate e-dossiers)

RTP Policy Changes 
(3 of 3)



• Overall format change – single column 
document - 35 Pages

- Re-organization of content 
(Refer   TOC)
- Retained original 
content to the  extent possible
- Incorporated language to 
reflect    policy changes and 
procedural     changes (due to 
Watermark)
- Link to the Final Version of RTP 
Procedures and Guidelines Document

https://www.apsu.edu/academic-
affairs/faculty/rtp/RTP_Procedures_and_Guidelines.pdf

Newly Formatted RTP P&G Document – 

Issue Date – April 27, 2023



Newly Formatted RTP P&G Document (Contd.)



Addition of the Role of 
Presiding Officer in RTP 
Meetings in the RTP P&G



EXAMPLES OF RE-
ORGANIZATION 
OF CONTENT

• Overview – Page 3

• Candidate and Departmental Responsibilities -  Page 5

• Required Materials to Include in your e-Dossier (old organization of materials) - 

Page 7

• Composition of Review Committees - Page 17

• RTP Review Procedures – Page 19

(old “General Organization and Procedures for Personnel Committees”)

• Documents Not Ordinarily Part of e-Dossier Content Requirements - 

Page 23, Placement* Page 25

• Guidelines for Voting, Recommendations, and Reports – Page 26

• Who Signs Reports? – Page 28

• Formal Appeals and Informal Optional Written Responses – Page 31

*(Old “Placement of Documents Not Ordinarily Meeting Content and Order 

Requirements in the E-dossier”)



E-DOSSIER REVIEW SCHEDULE 
                   (ALL E-DOSSIERS DUE IN 

SEPT)                          CREATED AUG 14, 2023

In AY

Fall 23-Spring 

24

Faculty Status

In AY

Fall 24-Spring 25

Faculty Status

Dossier Review In

Fall 2024

Dossier Review In

Fall 2025

Faculty Hired:

Fall 2023 - No prior 

Credit
1st Year Faculty 2nd Year Faculty Dossier Submission/

Review for Retention for 3rd 

Year

Dossier Submission/

Review for Retention for 4th 

Year

Faculty Hired:

Fall 2023 -

With 1 Year of Prior 

Credit towards Tenure

Technically

2nd Year Faculty

Technically

3rd Year Faculty

Dossier Submission/

Review for Retention for 4 th 

Year

Dossier Submission/

Review for Retention for 5th 

Year

Faculty Hired:

Fall 2023 -

With 2 Years of Prior 

Credit

towards Tenure

Technically

3rd Year Faculty

Technically

4th Year Faculty

Dossier Submission /

Review for Retention for 5 th 

Year

Dossier Submission/

Review for Retention for 6th 

Year

Faculty Hired:

Fall 2023 -

With 3 Years of Prior 

Credit

towards Tenure

Technically

4th Year Faculty

Technically

5th Year Faculty

Dossier Submission/

Review for Retention for 6 th 

Year

Dossier Submission/

Review for Tenure (with 

Promotion to Associate 

Professor)



Q&A

Thank You!

Have a great Fall 2023 Semester!

Contact info for Uma Iyer

iyeru@apsu.edu

Extn. 6331

Contact info for Kyle Christmas

christmask@apsu.edu

Extn. 7992

mailto:Iyeru@apsu.edu
mailto:Christmask@apsu.edu

	Slide 1: Faculty Retention, Tenure, & Promotion (RTP) Policy Changes  For 2023-2024  (Session-1 for Reviewers)
	Slide 2: FACULTY RTP POLICY COMMITTEE  (2022-2023) MEMBERS
	Slide 3: Current P&G Document and Related Policies
	Slide 4: Faculty RTP Related Webpages
	Slide 5
	Slide 6: Enhanced Peer Review of Teaching (EPRT) –  Full Implementation:  Fall 2023 onwards  (First in E-Dossier by Fall 2024 – Reminder as per the posted Timeline)  Reminder - Narrative Reflective Analysis of Student Evaluations should be added to E-doss
	Slide 7: 2. Second Year Retention Review Removed      (No more Spring Reviews)  
	Slide 8
	Slide 9: 3. Granting of Tenure comes with Promotion to Associate Professor (No need for separate e-dossiers)
	Slide 10: Overall format change – single column document - 35 Pages  - Re-organization of content (Refer      TOC) - Retained original content to the    extent possible - Incorporated language to reflect       policy changes and procedural         changes
	Slide 11: Newly Formatted RTP P&G Document (Contd.) 
	Slide 12: Addition of the Role of Presiding Officer in RTP Meetings in the RTP P&G    
	Slide 13:  Examples of re-organization of Content
	Slide 14: E-Dossier Review Schedule                                        (All e-dossiers due in Sept)                                                    Created Aug 14, 2023 
	Slide 15: Q&A

