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Scholarship of Teaching and Learning (SoTL)
• Interdisciplinary research-based approach to improve teaching practices and student 

learning outcomes
• Investigating/testing teaching methods and strategies, assessing their effectiveness, 

and sharing the findings with the academic community through publications and 
presentations
• Using data to enhance teaching practices 
• Reflecting on outcomes and experiences to continuously improve the delivery of 

courses
• Builds an academic community of educators focused on excellence of the use of high-

impact practices 



SoTL Research Opportunities
• Classroom-Based Opportunities
• Explore the effectiveness of different teaching 

strategies
• E.g., Active learning/flipped classroom vs. 

traditional lecturing 

• Curriculum Development
• Investigate innovative course designs
• E.g., Service-learning, Hybrid/blended learning 

vs. Traditional

• Technology Integration
• Assess the impact of digital tools on learning
• E.g., Learning Management System (LMS), 

Gamified learning, Virtual reality vs. 
Whiteboards 

• Student Engagement
• Study factors that enhance student 

participation
• E.g., Incentives/extra credit for participation 

• Assessment and Evaluation
• Examine assessment and evaluation methods 

and their effectiveness
• E.g., Formative vs. summative assessment 

• Quality Enhancement Plan (QEP)
• Improve student writing outcomes 



SoTL Conference and Publication Opportunities
• Conferences 
• SoTL Commons 
• International Society for the Scholarship of Teaching and Learning (ISSOTL)
• American Educational Research Association (AERA)

• Journals
• Journal of Higher Education 
• Journal of the Scholarship of Teaching and Learning
• Teaching in Higher Education 
• Journal of Criminal Justice Education 

 



Variety is the Spice of Student Learning
• Investigate the effects of activities/assignments that incorporate 
active learning assessments and High Impact Practices (HIP) in 
criminal justice courses
•Sample

• Survey and consent forms administered to students enrolled in three face-
to-face sections of CRJ 1010 Introduction to Criminal Justice in Fall 2023
• Inclusion criteria: enrollment in one of the three courses and at least 18 

years of age 
•Of 98 students enrolled, 47 completed the survey (response 
rate of 47.95%)



Descriptive 
Statistics 



Descriptive 
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Methods
•Measures—Questions pertaining to their recall and ranking of the 
various activities and assignments completed throughout the course
•First question—free recall question about all activities & assignments 
they remember from the course
•Series of follow-up questions that required rank-ordering of those 
activities and assignments on two criteria: 1) how enjoyable each was 
and 2) how each contributed to their learning in the course and 
academic success skills
• First asked to rank order them #1 to #3
• Second, a Likert scale was used to obtain feedback on either enjoyment or contribution 

•Two final measures focused on assignment/activity contribution to 
learning in the course and alignment with course learning outcomes



Results—Free 
Recall of all 
assignments/
activities utilized 
throughout the 
course



Did using these types of activities and assignments 
encourage you to engage more actively in the learning 
process as opposed to traditional lecture-based classes?

NOTE: This question was intentionally inversely coded from previous questions.



Circle the learning 
outcomes below that 
were met through the 
activities and 
assignments in this 
course (Circle all that 
apply)
CLO 1) Compare and contrast 
crime data sources.
CLO 2) Investigate the different 
theoretical explanations for 
criminal behavior.  
CLO 3) Understand the 
structure and function of law 
enforcement.  
CLO 4) Understand the 
structure and function of the 
court system.  
CLO 5) Understand the 
structure and function of 
corrections. 

How many distinct CLOs students indicated were met through these 
activities & assignments

The specific CLOs students indicated were met through these activities 
& assignments



Limitations 

• Small sample size (N=46)
• Generalizability limitations—only Intro to CJ courses, only be these 

3 professors, only to face-to-face classes, and only at one 
institution

• Free recall and listing questions led to a lack of clarity or 
understanding of what assignments/activities were being 
referenced (i.e., Midterm for Instructor 2, Throwing objects for 
Instructor 3)



Implications & Next Steps for Future Research
• Digging deeper into the specific evaluations of particular types of 

assignments
• Compare how enjoyment/engagement rankings compare to 

contribution to academic success skills as well as achievement of 
course learning outcomes

• Differences in assessments of assignments and activities by type of 
student including “grade expected in the course” and “# absences”

• Review qualitative narratives provided via focus group sessions to 
provide context and depth to these findings 





Science Students in Education Collaborate with 
Middle School on Project-based Learning

A 2024 SoTL Hands-on Activity
By Dr. Donna Short, Dr. Philip Short, Dr. John McConnell, Dr. Andrea Lee

And
Mr. Ronnie Roberts & Richview Middle School 



Science Students in Education Collaborate with STEM School on 
Project-based Learning

A SoTL Hands-on learning in the K-5 Classroom
By Dr. Donna Short & Science Methods’ Students

 



COLLABORATION AND SHARED 
LEADERSHIP PRACTICES TO STRENGTHEN 
YOUR PROGRAM
SOTL Commons Poster
February 2024 - Savannah, GA
Christi Maldonado and Laura Barnett





Scholarship for Practitioners

• SOTL matched our goals as practitioners
• 49 years of educator experience between us both

• Similar to “action research” - common among 
educators

• Opportunity to evaluate various aspects of program 
under current design
• Collected feedback from students, instructors, 

and leadership coaches regularly, but we had not 
analyzed it from a scholarly viewpoint



Background - MAEd. ELS
The MAEd. for Educational Leadership licensure program operated for decades at 
APSU. The number of students dwindled over time and feedback from graduates 
indicated the program was not relevant to the realities of school leadership and not 
aligned to current state practices. Before 2020, the state of the program:

• Approx. 13 students enrolled per year
• Local and mostly white female students
• Face-to-face class instruction over 2 years
• Textbook-driven, theory-based curriculum
• Professors with no current practitioner experience
• Graduates not prepared for leadership responsibilities or dispositions

Innovative program redesign in 2020:
• State grant opportunity = full tuition for educators in TN with leadership 

potential
• Curriculum content, design, and delivery overhauled
• Accelerated, fully online one-year programs
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• Approx. 13 students enrolled per year
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Innovative program redesign in 2020:
• State grant opportunity = full tuition for educators in TN with leadership 

potential
• Curriculum content, design, and delivery overhauled
• Accelerated, fully online one-year programs

“In terms of preparing me for day-to-day 
leadership, it gave me things to think 
about and a lot of processes I was not 

aware of, but it was through case studies 
that were pretty generalized. There was 
no contextual learning… we pretty much 

got the grade and moved on.”
Former program graduate “JR”



Purpose
Identify roles in successful collaboration and 
shared leadership.

Evaluate the program benefits of collaboration 
and feedback on program planning, course 
development, and student support.

Examine practices that foster collaboration 
and feedback to continuously improve the 
student experience.



Program Roles
• Program Coordinator - highly effective principal hired as full-

time faculty
• New Leaders, Inc. - non-profit organization for best practices 

in principal preparation
• Other full-time faculty - shared expertise for navigating 

change in higher education
• TN Dept. of Education - focus on access for diverse candidates 

and rural districts; Aspiring Assistant Principal Network (AAPN) 
to serve as principal pipeline

• Additional Full-Time and Adjunct Faculty - multiple sections 
of each course; practicing or former school leaders across the 
nation (TN, GA, MD, NC, WI)

• Leadership Coaches - all practicing, highly effective school 
administrators in TN
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Shared Leadership Protocols

• Establish late work policy
• Clarify sync class participation 

expectations
• Modify sync class scheduling
• Individual instructor feedback for 

usefulness and timeliness of 
feedback

• Address program-wide content 
misconceptions

• Increase lead time for scheduling 
sync sessions

• Clarified expectations and 
provided scaffolding for a course 
project

• Conversations around impact of AI 
in student work

Student Impact



Preliminary Implications
• Creating demand for change is the impetus
• Develop consistency among course sections and instructors
• Focus on student outcomes and high-quality experience
• Communication and solicitation of frequent feedback from 

stakeholders drive continuous improvement
• Get input from diverse experts to ensure coursework examines 

application in the field, in a variety of settings
• Program leaders need change management skills to lead the 

process and keep the group focused
• Develop ongoing opportunities for collaboration and input to 

keep all stakeholders invested in program refinement and 
focused on student outcomes



Program Update

• In four years, all students who have taken the state licensure 
exam has passed

• 186 students graduated in August prepared to be school 
administrators

• Enrollment has grown every year… but this is our largest cohort of 
210 students!
• Huge accomplishment - all through our own recruitment and not only 

through the state grant
• TN Department of Education recently awarded APSU a 5th year of 

grant money to cover tuition for all students enrolled for 2024-25



Team Assignments Across the 
Business Curriculum
A 2024 SoTL Commons Poster Presentation
by Melynda Conner, Susan Cockrell, & Gloria Miller 



Curricular Assessment Opportunity

Evaluated the presence, prevalence, and 
practice of team assignments across the 
business curriculum

•Phase 1 = Faculty Survey
•Completed January 2024

•Phase 2 = Faculty Interviews
•Completed May 2024



Phase 1 Conclusions

v Team assignments most prevalent in Accounting, 
General Business, Finance, & Management courses.

v Best practices present = team charters and peer 
reviews

•  

v Development sessions are recommended to support 
creation of effective team activities for online courses.

  Poster Handouts Available



APSU CoB Poster 
Presentation at 
2024 SoTL 
Commons



2024 SoTL Commons Conference

•Poster Presentation for Phase 1
• Invited to

• Propose full study session at 2025 SoTL Commons
• Publish full study in the IJSoTL

•Conference Experience
• First time attendee
• Lively, upbeat, active, collegial conference
• Gained many ideas

•Student Success Interventions
•Future Classroom Studies



Questions? Comments? Collaborations?
• David Kim, Assistant Professor, Department of Criminal Justice
• kimd@apsu.edu

• Anna Leimberg, Assistant Professor, Department of Criminal Justice
• leimberga@apsu.edu

• Donna Short, Assistant Professor, College of Education 
• shortd@apsu.edu

• Christi Maldonado, Assistant Professor, College of Education 
• maldonadoc@apsu.edu

• Melynda Conner, Instructor, College of Business 
• connerm@apsu.edu

mailto:kimd@apsu.edu
mailto:leimberga@apsu.edu
mailto:shortd@apsu.edu
mailto:maldonadoc@apsu.edu
mailto:connerm@apsu.edu

