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FACULTY RTP POLICY COMMITTEE 
(2023-2024) MEMBERS

• Bruster, Benita (Faculty, CoE)

• Berg, Elaine (Faculty, Library, Former Chair)

• Brown, Tucker (Senior Vice Provost and Associate VP for Academic Affairs)

• Choi, Pilsik (Faculty, CoB)

• Dunkle, Kallina (Faculty-at Large, Geography and Geology)

• Nigro, Gina* (Faculty, Library)

• Iyer, Uma (Faculty, CoBHS/FC, Chair)

• Lee, Long (Faculty CoSTEM)

• Wadia, Mickey (Faculty, CoAL)

* Resigned on Nov. 27th 2023



FACULTY RTP POLICY COMMITTEE 
(2024-2025) CURRENT MEMBERS



CURRENT P&G DOCUMENT AND RELATED POLICIES

• RTP Procedures and Guidelines Document (RTP P&G) 

• Policies Referenced in the RTP P&G:
• Policy on Academic Tenure (APSU Policy 1:025)
• Policy on Academic Promotion (APSU Policy 2:063)
• Policy on Faculty Appointments (APSU Policy 2:051)
• Policy on Academic Freedom and Responsibility (APSU Policy 2:052)
• Faculty Discipline and Performance Improvement Policy (APSU Policy 2:066)
• Leave Policies (APSU 5:020)

https://www.apsu.edu/academic-affairs/faculty/rtp/RTP_Procedures_and_Guidelines.pdf
https://apsu.policytech.com/docview/?docid=29&public=true
https://apsu.policytech.com/docview/?docid=58&public=true
https://apsu.policytech.com/docview/?docid=113&public=true
https://apsu.policytech.com/docview/?docid=114&public=true
https://apsu.navexone.com/content/dotNet/documents/?docid=365&public=true
https://apsu.navexone.com/content/dotNet/documents/?docid=184&public=true


RTP Process Related Webpages
• RTP Webpage - https://www.apsu.edu/academic-affairs/faculty/rtp/index.php

– E-Dossier
– RTP Calendar

• 2024-2025 Personnel Actions (Retention, Tenure, and Promotion)

– RTP Criteria by Department - https://www.apsu.edu/academic-
affairs/faculty/rtp/department-rtp-criteria.php

– Watermark

https://www.apsu.edu/academic-affairs/faculty/rtp/index.php
https://www.apsu.edu/academic-affairs/faculty/rtp/edossier.php
https://www.apsu.edu/academic-affairs/faculty/faculty-calendar.php
https://www.apsu.edu/academic-affairs/faculty/Faculty_Personnel_Actions_Calendar_2024-25.pdf
https://www.apsu.edu/academic-affairs/faculty/rtp/department-rtp-criteria.php
https://www.apsu.edu/academic-affairs/faculty/watermark.php




1. Enhanced Peer Review of 
Teaching (EPRT) – 
Full Implementation started 
Fall 2023 onwards
(First in E-Dossier by Sept 6th 2024 
– Reminder as per the posted Timeline)
- Narrative Reflective Analysis of Student 
Evaluations should be added to E-dossier

RTP Policy Recent 
Changes Reminder



2. Second Year Retention 
Review Removed
  (No more Spring Reviews)

RTP Policy Recent 
Changes Reminder

Slide 12

https://austinpeay-my.sharepoint.com/:p:/g/personal/iyeru_apsu_edu/ESNJkV9dmVtIhp__RNYGgbcB-W52qs5GdpH9necQXnSxKA?e=fdXwu7&nav=eyJzSWQiOjI4NywiY0lkIjoxNzYwODQzODE3fQ


3. Granting of Tenure comes 
with Promotion to 
Associate Professor
(No need for separate e-dossiers)

RTP Policy Recent 
Changes Reminder



RTP P&G New Edits and Changes:
Link to Policy 1:025 Page 1



RTP P&G New Edits and Changes:
Years of Prior Service Page 5



RTP P&G New Edits and Changes:
Years of Prior Service Pages 13-14



RTP P&G New Edits and Changes:
Years of Prior Service Page 20



RTP P&G New Edits and Changes:
Years of Prior Service – Example Chart

Appendix A Page 37



RTP P&G New Edits and Changes:
Required Materials to Include in e-Dossier Page 12



RTP P&G New Edits and Changes:
Enhanced Peer Review of Teaching - EPRT
• Enhanced Peer Review of Teaching Guide – Accessible through RTP Webpage

• Page 15 –

• Page 17 - 

Note: Each peer evaluator will write an independent evaluation of the faculty member being 
reviewed. The two peer evaluators shall not consult with each other.

https://www.apsu.edu/academic-affairs/faculty/rtp/EPRT_Guide.pdf


Composition of Review 
Committees Page 18



Reminder Page 22



Guidelines for Voting, 
Recommendations and Reports Page 26-27



Formal Appeals and Informal Optional 
Written Responses Pages 31- 33

Guidelines for Informal Optional Written Responses - New 
section on Pages 32-33



Q&A
Thank You!

Have a great Fall 2024 Semester!

Contact info for Uma Iyer

iyeru@apsu.edu

Extn. 6331

mailto:Iyeru@apsu.edu

