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BUSINESS & FINANCE COMMITTEE
December 6, 2024



October revised budget for fiscal year 2024-2025



Expenditures and transfers by function 



• The State Comptroller’s Office has recommended that certain university 
endowment funds be designated as quasi-endowments.

• The quasi-endowment designation would allow the University Board to manage 
these funds according to the current spending policy of endowments, 7:006, 
which ensures sustainable growth and support for the ongoing objectives of the 
funds by maintaining the corpus of the funds in accordance with their original 
intended purposes.

• What is a quasi-endowment?
• These funds are “crowd funded” as compared to a traditional endowment 

which has a particular donor.

Designation of Quasi-Endowments



• $3.1 million renovation for new and expanded food offerings.
• Chick-fil-A will be expanding services into the entire space of the former Caf.
• Costs will be covered by Sodexo as part of APSU’s food service agreement. 
• The work is expected to begin in the spring of 2025 and be complete by the fall 

semester of 2025. 

MUC Dining Facility Renovation



MUC Dining Facility Renovation



• The former Jenkins & Wynne Truck Center will be completely refurbished into 
the APSU Event Center.

• The cost is not to exceed $5 million.
• The design phase of the project will begin once adequate funds are raised.

Event Center Renovation
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Policy 1:029 Generative artificial intelligence
• Appendix A contains helpful tips for prohibited use of GAI at APSU:

• No protected data such as FERPA, HIPPA, employee reviews, intellectual property 
not publicly available, material under confidential review, information subject to 
export control

• Nothing that could be used to create malware/spam/phishing/cyber scams
• No generation of sexual harassment, stalking, illegal discrimination
• Nothing that breaks a law, APSU policy/rules/guidelines, or violates licensing or 

contracts
• Nothing that infringes on a copyright or other intellectual property right 

https://apsu.navexone.com/content/dotNet/documents/?docid=376&app=pt&source=browse&public=true


STUDENT AFFAIRS COMMITTEE
December 6, 2024



Student affairs committee

•No action items
• Information items:

• Student Trustee selection process has begun
• Career success center reorganization is underway
• ENGAGE! The student affairs strategic plan updates



Student Engagement

170+
Events & 
Programs

13K+
Program

Attendance

Foy Center
Visits

90%+
Occupancy

Rate



Student Care & Service

$13K+
Gov 

Emergency 
Funds

480+
Counseling 

Sessions

1K+
Health Center 

Visits

850+
Food Pantry 

Visits



ACADEMIC AFFAIRS COMMITTEE
December 6, 2024



Academic affairs committee
• Policy 1:028 Accreditation
• Supplemental fall enrollment 

(including B term)

https://www.apsu.edu/policy/numerical-policy.php


AUDIT COMMITTEE
December 6, 2024



Safeguards Rule

 Annual Updates
• IT Risk Register
• Cyber Incident Response Plan and tabletop exercise
• Disaster Recovery Plan
• Information Security Program
• IT Security Program and Plan
• Mandatory Annual Information Security Training
• Penetration test performed by third party

Stipulates that institutions 
must implement security 
programs to protect private 
financial information.

New Controls Completed in 2024

• Increased security communications with students
• Training for staff who repeatedly fail simulated 

fishing attempts
• Reconfigured shared mailboxes to be more secure
• Completed the Cyber Quotient Assessment

Gramm-Leach-
Bliley Act (GLBA)
Federal law to control how 
financial institutions deal 
with the private information 
of individuals. This law also 
applies to higher education 
institutions.

INFORMATION TECHNOLOGY  SECURITY UPDATE



INTERNAL AUDIT FOLLOW-UP REPORTS
 Travel:  audit objective was achieved and adequate controls are in place to ensure 

that travel expenses are paid in compliance with APSU policy.

 Student counseling services:  now in compliance with state law requiring the office 
to send the campus suicide prevention plan to all faculty, staff, and students once per 
semester.

Review of President’s budget





BOARD OF TRUSTEES MEETING
December 6, 2024



Campus Spotlight



Medical Laboratory Science

Department of Allied Health Sciences

Perry Scanlan
Department Chair & Professor

Jane Semler
Professor

Heather Phillips '07
Assistant Professor

Avery Tibbs
Assistant Professor

Eleanor Jator '05
Professor



Radiologic Science

Department of Allied Health Sciences

Jennifer Thompson '06, '09, '17 
Professor

Terri Crutcher
Assistant Professor

Samantha Robinson '20
Assistant Professor



Department of Allied Health Sciences

Julie McKinney
Director

Rhonda Mosier
Administrative Assistant to the Chair

Hailey Jaramillo '22
Medical Laboratory Scientist



Health Professions Building – New Home



Medical Laboratory Scientists
Perform Translational Medicine



Radiologic Science:
The Science of Medical Imaging 



Phlebotomy Program Partnership with
Professional and Workforce Development Center



Community Activities: 
Elementary & High School Career Days, Health Screening



Board meeting
• Contracts approved



BOARD SELF-ASSESSMENT
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