
 
 
 
 
 
 
 

 

Executive Committee Meeting  

Agenda 

Austin Peay State University 

317 College Street 

Clarksville, TN 37040 

June 7, 2018 

 

Call to Order 

Roll Call/Declaration of Quorum 

Action Items 

A. Approval of the Presidential Performance Evaluation for Fiscal Year 2017-2018 

B. Approval of the Revised Presidential Base Compensation, Performance 

Evaluation, and Incentive Plan for Fiscal Year 2018-2019 

C. Approval of the President’s Base Compensation for Fiscal Year 2018-2019 

D. Approval of the Appeals and Appearances Before the Board Policy 1:010 

E. Approval of the Board of Trustees Delegation of Authority Policy 1:024 

F. Delegation for Confirmation of President’s Direct Reports 

G. Approval of the University’s Investment Policy Statement 

Information Items 

Adjourn 

 

 



 
 
 
 
 
 
 

 

 

          Agenda Item: A. 

Date: June 7, 2018 

Subject: Approval of the Presidential Performance Evaluation and Incentive Payment for 

Fiscal Year 2017-2018 

Action Recommended: Approval by Voice Vote 

Background Information:  

The performance evaluation and incentive payment for the President are based on six 

criteria. Each criteria is weighted with the total points equaling one hundred.  The six 

criteria are enrollment, graduation rate, fundraising, program development, athletics, and 

Board of Trustees discretion.  

 

Proposed Implementation Date: By June 30, 2018 

 

Item Details:  

The performance evaluation for the 2017-2018 fiscal year is attached. 

 



APSU’s Presidential Performance Evaluation 

Fiscal Year 2017-18 Performance Period 
 

Enrollment: Enrollment includes activities that increase undergraduate and graduate full-time or 
part-time enrollment in the areas of traditional freshmen, dual-enrollment students, international 
students, online students, transfer students, military-related students, high performing students, 
and non-traditional students. 

a. Enrollment will be measured by a percentage for the following year fall enrollment with a 
goal of a 4 percent increase in headcount enrollment with a proportionate increase in net 
tuition revenue in order to meet APSU’s Strategic Plan for enrollment growth. 

b. If the President grows headcount enrollment by at least 4 percent with a proportionate 
increase in net tuition revenue, then he/she will be eligible to receive the full 15 points for 
the evaluation. If the President grows headcount enrollment by less than 4 percent 
headcount enrollment with a proportionate increase in net tuition revenue, then he/she 
will be eligible to receive a pro rata portion of the 15 points for the evaluation.  

Fall 2016 to Fall 2017  
Headcount Enrollment 1.2% 

Net Tuition Revenue .98% 
 

Graduation Rate: Graduation rate is measured every six years by the Tennessee Higher 
Education Commission. Graduation rate is defined as those students who are first-time, full-time 
freshmen who enrolled in summer of 2011 and returned that fall, or enrolled in fall 2011 and 
graduated by spring or summer of 2017.  

a. Graduation rate will be measured by a percentage of growth with an increase of 2.6 
percent in order to meet APSU’s Strategic Plan. 

b. If the President increases the graduation rate by at least 2.6 percent, he/she will be 
eligible for the full 15 points for the evaluation. If the President increases the graduation 
rate by less than 2.6 percent, then he/she will be eligible to receive a pro rata portion of 
the 15 points for the evaluation. 

Summer/Fall 2011 to Spring/Summer 2017  
Graduation Rate 

1.5% 

 

Fundraising: Fundraising is defined as all cash donations and contributions made annually to the 
University and Foundation by non-governmental agencies and organizations. 

a. Fundraising will be measured by a 5 percent increase in the average dollars raised, based 
on a three year average. This is in line with the University’s Strategic Plan. 



If the President increases annual dollars raised by 5 percent, then he/she will be eligible to 
receive the full 15 points for the evaluation. If the President has an increase in annual dollars that 
is less than 5 percent, then he/she will be eligible to receive a pro-rata portion of the 15 points for 
the evaluation. 

3 Year Percent Increase 5.2% 
 

Program Development: Program development is defined as the faculty development of new 
academic majors, concentrations and certificates, which require more than 24 credit hours, in 
alignment with the University mission and THEC master plan and their subsequent approval by 
the appropriate entities. 

a. Program development will be measured by the President establishing new majors for 
undergraduate and graduate programs, new concentrations for undergraduate and 
graduate programs, and new graduate certificates that exceed 24 credit hours in length.  

b. If the President is proactive in establishing new majors, concentrations, and graduate 
certificates that exceed 24 credit hours in length, then he/she will be eligible to receive 
the full 15 points for the evaluation.  

Undergraduate Majors 3 
Graduate Majors 1 
Undergraduate Concentrations 5 
Graduate Concentrations 2 
Graduate Certificates  3 
Total 14 

 

Athletics: Athletics is based on maintaining a successful Division I Athletics program, which 
includes conference championships and high academic progress rate (APR). 

a. Athletics will be measured by at least one conference championship annually and 
maintaining an Athletics program that meets the APR as required by the NCAA.  

b. If the University wins at least one conference championship annually and maintains an 
Athletic program that meets the APR as required by the NCAA, then the President will be 
eligible to receive the full 15 points for the evaluation. If the University does not win at 
least one conference championship annually but maintains an Athletic program that 
meets the APR as required by the NCAA, then the President will be eligible to receive 
half (7.5 points) of the 15 points for the evaluation. 

Conference Championship 1 - Volleyball 
Academic Progress Rate .964 (minimum is .930) 

 

Board of Trustees Discretion: Board of Trustees discretion is based on leadership; creating a 
culture of excellence by maintaining positive relationships with the Board of Trustees, the 
community, and the state and local government; and employee retention. 



a. Board of Trustees discretion for leadership and culture of excellence will be measured by 
key stakeholder evaluations of the President that include evaluations conducted with 
his/her direct reports, members of the Board of Trustees, and other community or 
government officials.  

b. Board of Trustees discretion for employee retention has two parts. The first part will be 
compensation of faculty and staff and will be measured by achieving an increase in the 
total median salaries at a percentage equal to or higher than inflation. The second part of 
employee retention is turnover rate.  

c. If the President receives at least a satisfactory evaluation in the Board of Trustees 
discretion criteria, then he/she will be eligible to receive the full 25 points for the 
evaluation.  If the President receives less than a satisfactory evaluation, then he/she will 
be eligible to receive a pro rata portion of the 25 points for the evaluation. 

Percent Increase in Compensation 
of Faculty and Staff  
(Inflation increased by 1.8%) 

5.17% 
 

Turnover Rate for 2017 10.75% 
 

Presidential Performance Evaluation Scoring 

All points from the evaluation will be totaled. The points totaling a certain amount will receive a 
certain incentive percentage, which is based on a percentage of the President’s base salary, 

a. Less than 75 points   = 0% incentive 
b. 76 points to 84 points  = 4% incentive 
c. 85 points to 94 points  = 6% incentive 
d. 95 point to 100 points  = 10% incentive 

 
Criteria Possible Points Awarded Points 
Enrollment 15 points 8 points 
Graduation Rate 15 points 9 point 
Fundraising 15 points 15 points 
Program Development 15 points 15 points 
Athletics 15 points 15 points 
Board of Trustees Discretion 

• Leadership 
• Culture of Excellence through 

Positive Relationships 
• Employee Retention 

25 points 25 points 

Total Points 100 points 87 points 
Incentive Total 6%  

 



 
 
 
 
 
 
 

 

 

          Agenda Item: B. 

Date: June 7, 2018 

Subject: Approval of the Revised Presidential Base Compensation, Performance 

Evaluation, and Incentive Plan for Fiscal Year 2018-2019 

Action Recommended: Approval by Voice Vote 

Background Information:  

A Presidential Base Compensation, Performance Evaluation, and Incentive Plan was 

developed last fiscal year. The plan has been revised to align with the University’s 

strategic plan. The revised plan will be used to set the base compensation for the 

President, evaluate the President, and set an incentive amount for fiscal year 2018 – 

2019.  

 

Proposed Implementation Date: Fiscal Year 2018 – 2019  

 

Item Details:  

See the attached revised plan. 



 

 

 

 

 

Austin Peay State University 

Presidential Base Compensation, Performance Evaluation, and Incentive Plan 

Effective for the Fiscal Year 2018-19 Performance Period
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Presidential Base Compensation, Performance Evaluation, and Incentive Plan 

 

I. Objectives of the Plan 

1. The objectives of the Presidential Base Compensation, Performance Evaluation 

and Incentive Plan is to: 

a. Motivate and reward achievement of performance goals aligned with the 

APSU 2015 – 2025 Leading through Excellence Strategic Plan; and  

b. Enhance the University’s ability to attract and retain an outstanding chief 

executive officer by providing competitive compensation.  

 

 

II. Background Information for Base Compensation 

1. It is the goal of the Austin Peay State University Board of Trustees to attract and 

retain an outstanding chief executive officer by providing competitive base 

compensation. An evaluation of the President’s current salary has revealed that 

her compensation is significantly lower compared to other Presidents of peer 

institutions, identified as Tennessee State University, East Tennessee State 

University, Tennessee Technological University, Middle Tennessee State 

University, the University of Memphis, the University of Tennessee at Martin, 

and the University of Tennessee at Chattanooga.  

2. An analysis of current benchmark peer presidential salaries reveals that the 

median salary of APSU’s President is significantly lower. It is the intent of the 

Board of Trustees to raise the President’s salary to the peer median within a 

reasonable period of time.  

 

 

III. Methodology for Base Compensation 

1. The President will receive a salary adjustment each year that funds are available 

to provide salary increases to faculty and staff. The first component is to provide 

the same performance adjustment percentage to the base salary that is provided to 

faculty and staff. Performance adjustments are described in the APSU 

Compensation Plan. The second component is to provide a market gap adjustment 

to bring the President’s salary to the market median within a reasonable period of 

time as funds are available. Market gap is defined as the difference between the 

peer market median and current salary. 

 

 

IV. Performance Period 

1. The incentive period shall be a one year period from July 1 to June 30.  The Chair 

of the Board of Trustees may extend or shorten the incentive period.  
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V. Eligibility  

1. To be eligible for payment of the incentive amount, the President must be in 

active status on the day the incentive payment is approved by the Board of 

Trustees. 

2. If the President’s employment with the University terminates, either voluntarily or 

involuntarily, prior to the end of the incentive period, he/she will not receive any 

portion of the incentive amount except as follows: 

a. If the President voluntarily terminates employment for medical reasons 

duly documented by a medical provider, the President will receive a pro-

rata portion of the incentive amount if the Executive Committee of the 

Board of Trustees determines that the performance of the President, with 

respect to the strategic performance goals, was more than satisfactory 

during the completed portion of the incentive period.  

b. If the termination of employment is by reason of death of the President, a 

pro rata portion of the incentive amount will be paid to the executor or 

administrator of his/her estate if the Executive Committee determines that 

the performance of the President, with respect to the strategic performance 

goals, was more than satisfactory during the completed portion of the 

incentive period. 

c. The pro rata portion to be paid will be calculated on a monthly basis. 

d. To the extent possible, the pro rata portion will be paid to the employee or 

administrator of the estate within thirty (30) days of receipt of satisfactory 

documentation and availability of data upon which to calculate the 

incentive payment. 

3. The incentive payment is a one-time payment, and is not added to the employee’s 

base salary. 

 

VI. Methodology for Calculating the Incentive Payment 

1. The performance incentive amount for the President will be based on six (6) 

criteria. Each criteria is weighted with the total points equaling one hundred 

(100). The six (6) criteria to be met for the performance incentive plan are 

detailed in Appendix A and are listed below:  

a. Enrollment    15 points 

b. Graduation Rate   15 points 

c. Fundraising    15 points 

d. Program Development  15 points 

e. Athletics    15 points 

f. Board of Trustees Discretion  25 points 

1. Leadership 

2. Culture of Excellence through Positive Relationships 

3. Employee Retention 
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VII. Maximum Incentive Payment 

1. Based on the President’s performance each year, the President shall be considered 

for a lump-sum incentive payment of up to ten percent (10%) of the President’s 

base salary as of July 1 of the incentive period.  

 

VIII. Amendment, Suspension, and Termination of the Plan 

1. The Board of Trustees reserves the right to amend, suspend, or terminate the Plan 

at any time. 

 

IX. General Provisions 

1. Neither the Plan nor any payment under the Plan shall be construed to confer any 

right to continued employment with Austin Peay State University. The President 

serves at the pleasure of the Board of Trustees, subject to the terms of any existing 

written contract of employment between the parties. 

 

2. Neither the Plan nor any payment under the Plan shall be construed to create a 

trust or to create in any security interest, in his/her personal representative or 

beneficiary, or other interests in any assets of Austin Peay State University. 

 

3. All payments under the Plan are subject to all reporting, deductions, and 

withholdings required by applicable law or University policy, as amended, 

enacted, or adopted from time to time, including but not limited to deduction for 

debts owed to the University.  

 

4. To the extent any part of the Plan fails to comply with applicable state or federal 

law or regulation, that part of the Plan shall not be effective.  

 

5. The Plan will be reviewed by the Executive Committee every year. Proposed 

revisions will be brought before the full Board for consideration.  
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Appendix A: 

 

APSU’s Presidential Performance Evaluation  

 

Enrollment 15 points 

Graduation Rate 15 points 

Fundraising 15 points 

Program Development 15 points 

Athletics 15 points 

Board of Trustees Discretion 

 Leadership 

 Culture of Excellence through Positive 

Relationships 

 Employee Retention 

25 points 

 

Enrollment: Enrollment includes activities that increase undergraduate and graduate full-time or 

part-time enrollment in the areas of traditional freshmen, dual-enrollment students, international 

students, online students, transfer students, military-related students, high performing students, 

and non-traditional students. 

a. Enrollment will be measured by a percentage for the following year fall enrollment with a 

goal of a 4 percent increase in headcount enrollment and has a proportionate increase in 

net tuition revenue in order to meet APSU’s Strategic Plan for enrollment growth. 

b. If the President grows headcount enrollment by at least 4 percent and has a proportionate 

increase in net tuition revenue, then he/she will be eligible to receive the full 15 points for 

the evaluation. If the President grows headcount enrollment by less than 4 percent 

headcount enrollment (7.5 points) and has a proportionate increase in net tuition revenue 

(7.5 points), then he/she will be eligible to receive a pro rata portion of the 15 points for 

the evaluation.  

 

Graduation Rate: Graduation rate is measured every six years by the Tennessee Higher 

Education Commission. Graduation rate is defined as those students who are first-time, full-time 

freshmen who enrolled in summer of 2012 and returned that fall, or enrolled in fall 2012 and 

graduated by spring or summer of 2018.  

a. Graduation rate will be measured by a percentage of growth with an increase of 2 percent 

in order to meet APSU’s Strategic Plan. 

b. If the President increases the graduation rate by at least 2 percent, he/she will be eligible 

for the full 15 points for the evaluation. If the President increases the graduation rate by 

less than 2 percent, then he/she will be eligible to receive a pro rata portion of the 15 

points for the evaluation. 
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Fundraising: Fundraising is defined as all cash donations and contributions made annually to the 

University and Foundation by non-governmental agencies and organizations. 

a. Fundraising will be measured by a 5 percent increase in the average dollars raised, based 

on a three year average. This is in line with the University’s Strategic Plan. 

b. If the President increases annual dollars raised by 5 percent, then he/she will be eligible 

to receive the full 15 points for the evaluation. If the President has an increase in annual 

dollars that is less than 5 percent, then he/she will be eligible to receive a pro-rata portion 

of the 15 points for the evaluation. 

 

Program Development: Program development is defined as the faculty development of new 

academic majors, concentrations and certificates, which require more than 24 credit hours, in 

alignment with the University mission and THEC master plan and their subsequent approval by 

the appropriate entities. 

a. Program development will be measured by the President establishing new majors for 

undergraduate and graduate programs, new concentrations for undergraduate and 

graduate programs, and new graduate certificates that exceed 24 credit hours in length.  

b. If the President is proactive in establishing new majors, concentrations, and graduate 

certificates that exceed 24 credit hours in length, then he/she will be eligible to receive 

the full 15 points for the evaluation.  

 

Athletics: Athletics is based on maintaining a successful Division I Athletics program, which 

includes conference championships and high academic progress rate (APR). 

a. Athletics will be measured by at least one conference championship annually and 

maintaining an Athletics program that meets the APR as required by the NCAA.  

b. If the University wins at least one conference championship annually and maintains an 

Athletic program that meets the APR as required by the NCAA, then the President will be 

eligible to receive the full 15 points for the evaluation. If the University does not win at 

least one conference championship annually but maintains an Athletic program that 

meets the APR as required by the NCAA, then the President will be eligible to receive 

half (7.5 points) of the 15 points for the evaluation. 

 

Board of Trustees Discretion: Board of Trustees discretion is based on leadership; creating a 

culture of excellence by maintaining positive relationships with the Board of Trustees, the 

community, and the state and local government; and employee retention. 

a. Board of Trustees discretion for leadership and culture of excellence will be measured by 

key stakeholder evaluations of the President that include evaluations conducted with 
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his/her direct reports, members of the Board of Trustees, other community officials or as 

directed by the Chair of the Board of Trustees.  

b. Board of Trustees discretion for employee retention has three parts. The first part will be 

compensation of faculty and staff and will be measured by achieving an increase in the 

total salaries at a percentage equal to or higher than the Higher Education Price Index 

(HEPI). The second part of employee retention is turnover rate. The third part of 

employee retention is diversity among employees. 

c. If the President receives at least a satisfactory evaluation in the Board of Trustees 

discretion criteria, then he/she will be eligible to receive the full 25 points for the 

evaluation.  If the President receives less than a satisfactory evaluation, then he/she will 

be eligible to receive a pro rata portion of the 25 points for the evaluation. 

 

Scoring of the Evaluation: 

All points from the evaluation will be totaled. The points totaling a certain amount will receive a 

certain incentive percentage, which is based on a percentage of the President’s base salary, 

a. Less than 75 points   = 0% incentive 

b. 76 points to 84 points  = 4% incentive 

c. 85 points to 94 points  = 6% incentive 

d. 95 point to 100 points  = 10% incentive 

 

At the conclusion of the evaluation, a recommendation of the incentive amount and new base 

salary will be made by the Executive Committee to the full Board of Trustees. The Board of 

Trustees will approve the incentive amount and the President’s new base salary. 
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Presidential Base Compensation, Performance Evaluation, and Incentive Plan 

 

I. Objectives of the Plan 

1. The objectives of the Presidential Base Compensation, Performance Evaluation 

and Incentive Plan is to: 

a. Motivate and reward achievement of performance goals aligned with the 

APSU 2015 – 2025 Leading through Excellence Strategic Plan; and  

b. Enhance the University’s ability to attract and retain an outstanding chief 

executive officer by providing competitive compensation.  

 

 

II. Background Information for Base Compensation 

1. It is the goal of the Austin Peay State University Board of Trustees to attract and 

retain an outstanding chief executive officer by providing competitive base 

compensation. An evaluation of the President’s current salary has revealed that 

her compensation is significantly lower compared to other Presidents of peer 

institutions, identified as Tennessee State University, East Tennessee State 

University, Tennessee Technological University, Middle Tennessee State 

University, the University of Memphis, the University of Tennessee at Martin, 

and the University of Tennessee at Chattanooga.  

2. An analysis of current benchmark peer presidential salaries reveals that the 

median salary of APSU’s President is significantly lower. It is the intent of the 

Board of Trustees to raise the President’s salary to the peer median within a 

reasonable period of time.  

 

 

III. Methodology for Base Compensation 

1. The President will receive a salary adjustment each year that funds are available 

to provide salary increases to faculty and staff. The first component is to provide 

the same performance adjustment percentage to the base salary that is provided to 

faculty and staff. Performance adjustments are described in the APSU 

Compensation Plan. The second component is to provide a market gap adjustment 

to bring the President’s salary to the market median within a reasonable period of 

time as funds are available. Market gap is defined as the difference between the 

peer market median and current salary. 

 

 

IV. Performance Period 

1. The incentive period shall be a one year period from July 1 to June 30.  The Chair 

of the Board of Trustees may extend or shorten the incentive period.  
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V. Eligibility  

1. To be eligible for payment of the incentive amount, the President must be in 

active status on the day the incentive payment is approved by the Board of 

Trustees. 

2. If the President’s employment with the University terminates, either voluntarily or 

involuntarily, prior to the end of the incentive period, he/she will not receive any 

portion of the incentive amount except as follows: 

a. If the President voluntarily terminates employment for medical reasons 

duly documented by a medical provider, the President will receive a pro-

rata portion of the incentive amount if the Executive Committee of the 

Board of Trustees determines that the performance of the President, with 

respect to the strategic performance goals, was more than satisfactory 

during the completed portion of the incentive period.  

b. If the termination of employment is by reason of death of the President, a 

pro rata portion of the incentive amount will be paid to the executor or 

administrator of his/her estate if the Executive Committee determines that 

the performance of the President, with respect to the strategic performance 

goals, was more than satisfactory during the completed portion of the 

incentive period. 

c. The pro rata portion to be paid will be calculated on a monthly basis. 

d. To the extent possible, the pro rata portion will be paid to the employee or 

administrator of the estate within thirty (30) days of receipt of satisfactory 

documentation and availability of data upon which to calculate the 

incentive payment. 

3. The incentive payment is a one-time payment, and is not added to the employee’s 

base salary. 

 

VI. Methodology for Calculating the Incentive Payment 

1. The performance incentive amount for the President will be based on six (6) 

criteria. Each criteria is weighted with the total points equaling one hundred 

(100). The six (6) criteria to be met for the performance incentive plan are 

detailed in Appendix A and are listed below:  

a. Enrollment    15 points 

b. Graduation Rate   15 points 

c. Fundraising    15 points 

d. Program Development  15 points 

e. Athletics    15 points 

f. Board of Trustees Discretion  25 points 

1. Leadership 

2. Culture of Excellence through Positive Relationships 

3. Employee Retention 
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VII. Maximum Incentive Payment 

1. Based on the President’s performance each year, the President shall be considered 

for a lump-sum incentive payment of up to ten percent (10%) of the President’s 

base salary as of July 1 of the incentive period.  

 

VIII. Amendment, Suspension, and Termination of the Plan 

1. The Board of Trustees reserves the right to amend, suspend, or terminate the Plan 

at any time. 

 

IX. General Provisions 

1. Neither the Plan nor any payment under the Plan shall be construed to confer any 

right to continued employment with Austin Peay State University. The President 

serves at the pleasure of the Board of Trustees, subject to the terms of any existing 

written contract of employment between the parties. 

 

2. Neither the Plan nor any payment under the Plan shall be construed to create a 

trust or to create in any security interest, in his/her personal representative or 

beneficiary, or other interests in any assets of Austin Peay State University. 

 

3. All payments under the Plan are subject to all reporting, deductions, and 

withholdings required by applicable law or University policy, as amended, 

enacted, or adopted from time to time, including but not limited to deduction for 

debts owed to the University.  

 

4. To the extent any part of the Plan fails to comply with applicable state or federal 

law or regulation, that part of the Plan shall not be effective.  

 

5. The Plan will be reviewed by the Executive Committee every year. Proposed 

revisions will be brought before the full Board for consideration.  
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Appendix A: 

 

APSU’s Presidential Performance Evaluation  

 

Enrollment 15 points 

Graduation Rate 15 points 

Fundraising 15 points 

Program Development 15 points 

Athletics 15 points 

Board of Trustees Discretion 

 Leadership 

 Culture of Excellence through Positive 

Relationships 

 Employee Retention 

25 points 

 

Enrollment: Enrollment includes activities that increase undergraduate and graduate full-time or 

part-time enrollment in the areas of traditional freshmen, dual-enrollment students, international 

students, online students, transfer students, military-related students, high performing students, 

and non-traditional students. 

a. Enrollment will be measured by a percentage for the following year fall enrollment with a 

goal of a 4 percent increase in headcount enrollment with and has a proportionate 

increase in net tuition revenue in order to meet APSU’s Strategic Plan for enrollment 

growth. 

b. If the President grows headcount enrollment by at least 4 percent and haswith a 

proportionate increase in net tuition revenue, then he/she will be eligible to receive the 

full 15 points for the evaluation. If the President grows headcount enrollment by less than 

4 percent headcount enrollment (7.5 points) with aand has a proportionate increase in net 

tuition revenue (7.5 points), then he/she will be eligible to receive a pro rata portion of 

the 15 points for the evaluation.  

 

Graduation Rate: Graduation rate is measured every six years by the Tennessee Higher 

Education Commission. Graduation rate is defined as those students who are first-time, full-time 

freshmen who enrolled in summer of 20121 and returned that fall, or enrolled in fall 20121 and 

graduated by spring or summer of 20187.  

a. Graduation rate will be measured by a percentage of growth with an increase of 2.62 

percent in order to meet APSU’s Strategic Plan. 

b. If the President increases the graduation rate by at least 2.62 percent, he/she will be 

eligible for the full 15 points for the evaluation. If the President increases the graduation 
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rate by less than 2.62 percent, then he/she will be eligible to receive a pro rata portion of 

the 15 points for the evaluation. 

 

Fundraising: Fundraising is defined as all cash donations and contributions made annually to the 

University and Foundation by non-governmental agencies and organizations. 

a. Fundraising will be measured by a 5 percent increase in the average dollars raised, based 

on a three year average. This is in line with the University’s Strategic Plan. 

b. If the President increases annual dollars raised by 5 percent, then he/she will be eligible 

to receive the full 15 points for the evaluation. If the President has an increase in annual 

dollars that is less than 5 percent, then he/she will be eligible to receive a pro-rata portion 

of the 15 points for the evaluation. 

 

Program Development: Program development is defined as the faculty development of new 

academic majors, concentrations and certificates, which require more than 24 credit hours, in 

alignment with the University mission and THEC master plan and their subsequent approval by 

the appropriate entities. 

a. Program development will be measured by the President establishing new majors for 

undergraduate and graduate programs, new concentrations for undergraduate and 

graduate programs, and new graduate certificates that exceed 24 credit hours in length.  

b. If the President is proactive in establishing new majors, concentrations, and graduate 

certificates that exceed 24 credit hours in length, then he/she will be eligible to receive 

the full 15 points for the evaluation.  

 

Athletics: Athletics is based on maintaining a successful Division I Athletics program, which 

includes conference championships and high academic progress rate (APR). 

a. Athletics will be measured by at least one conference championship annually and 

maintaining an Athletics program that meets the APR as required by the NCAA.  

b. If the University wins at least one conference championship annually and maintains an 

Athletic program that meets the APR as required by the NCAA, then the President will be 

eligible to receive the full 15 points for the evaluation. If the University does not win at 

least one conference championship annually but maintains an Athletic program that 

meets the APR as required by the NCAA, then the President will be eligible to receive 

half (7.5 points) of the 15 points for the evaluation. 

 

Board of Trustees Discretion: Board of Trustees discretion is based on leadership; creating a 

culture of excellence by maintaining positive relationships with the Board of Trustees, the 

community, and the state and local government; and employee retention. 
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a. Board of Trustees discretion for leadership and culture of excellence will be measured by 

key stakeholder evaluations of the President that include evaluations conducted with 

his/her direct reports, members of the Board of Trustees, and other community officials 

or government officialsas directed by the Chair of the Board of Trustees.  

b. Board of Trustees discretion for employee retention has threetwo parts. The first part will 

be compensation of faculty and staff and will be measured by achieving an increase in the 

total median salaries at a percentage equal to or higher than inflationthe Higher Education 

Price Index (HEPI). The second part of employee retention is turnover rate. The third part 

of employee retention is diversity among employees. 

c. If the President receives at least a satisfactory evaluation in the Board of Trustees 

discretion criteria, then he/she will be eligible to receive the full 25 points for the 

evaluation.  If the President receives less than a satisfactory evaluation, then he/she will 

be eligible to receive a pro rata portion of the 25 points for the evaluation. 

 

Scoring of the Evaluation: 

All points from the evaluation will be totaled. The points totaling a certain amount will receive a 

certain incentive percentage, which is based on a percentage of the President’s base salary, 

a. Less than 75 points   = 0% incentive 

b. 76 points to 84 points  = 4% incentive 

c. 85 points to 94 points  = 6% incentive 

d. 95 point to 100 points  = 10% incentive 

 

At the conclusion of the evaluation, a recommendation of the incentive amount and new base 

salary will be made by the Executive Committee to the full Board of Trustees. The Board of 

Trustees will approve the incentive amount and the President’s new base salary. 



 
 
 
 
 
 
 

 

 

          Agenda Item: C. 

Date: June 7, 2018 

Subject: Approval of the President’s Base Compensation for Fiscal Year 2018-2019 

Action Recommended: Approval by Voice Vote 

Background Information:  

In the Presidential Base Compensation, Performance Evaluation, and Incentive Plan, it 

states: 

It is the goal of the Austin Peay State University Board of Trustees to attract and 

retain an outstanding chief executive officer by providing competitive base 

compensation. An evaluation of the President’s current salary has revealed that 

her compensation is significantly lower compared to other Presidents of peer 

institutions, identified as Tennessee State University, East Tennessee State 

University, Tennessee Technological University, Middle Tennessee State 

University, the University of Memphis, the University of Tennessee at Martin, and 

the University of Tennessee at Chattanooga.  

An analysis of current benchmark peer presidential salaries reveals that the 

median salary of APSU’s President is significantly lower. It is the intent of the Board 

of Trustees to raise the President’s salary to the peer median within a reasonable 

period of time. 

 

Proposed Implementation Date: July 1, 2018 

 

Item Details:  

See attachment for the Presidents of peer institutions salaries.  



University 2016-2017 2017-2018
APSU 261,319$          293,200$          

UT - Martin 300,000$          300,000$          

ETSU 316,196$          316,196$          

TSU 316,196$          322,520$          

TTU* 325,682$          325,682$          

UT - Chattanooga 308,730$          336,728$          

MTSU 347,816$          347,816$          

UM 382,997$          394,075$          

Presidents' Salaries
Annual Base Salary

Information is from the October Revised Budget

*TTU President's salary increase was approved at March 2017 TBR 

Meeting for 2016-2017

**Salaries highlighted in yellow are the median salaries.



 
 
 
 
 
 
 

 

 

          Agenda Item: D. 

Date: June 7, 2018 

Subject: Approval of the Appeals and Appearances Before the Board Policy 1:010 

Action Recommended: Approval by Voice Vote 

Background Information:  

Appeals and Appearances Before the Board Policy 1:010 sets the conditions and 

procedures for appeals to the Board and for appearances before the Board. The policy is 

being updated to add that faculty promotions and salary determinations will not be 

appealed to the Board of Trustees. 

 

Proposed Implementation Date: June 8, 2018 

 

Item Details:  

See attached documents. 
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 Policy Statement 

 
It is the policy of Austin Peay State University to allow a student 

or employee to appeal certain decisions of the president to the 

Board of Trustees (“Board”). 

 
 Purpose 

 
The purpose of this policy is to set the conditions and procedures 

for appeals to the Board and for appearances before the Board. 

 
 Procedures 

 
General A. A student or employee of Austin Peay State University may 

appeal certain decisions of the president to the Board. 

 

B. Appeals heard pursuant to the TN Uniform Administrative 

Procedures Act (UAPA), as outlined in APSU Policy 1:007, 

are not appealable to the Board. 

 

C. Appeals to the Board shall be limited to alleged violations of 

state or federal law or university policy where the 

complainant has not filed a federal/state administrative 

appeal or lawsuit in state or federal court. 

 

D. If, at any time during the pendency of the appeal, a 

complainant files a lawsuit or administrative action based on 

the same subject matter as the appeal, the appeal will be 

dismissed without further action. 

 

E. Unless there is a violation of state or federal law under the 

limitations described above, decisions which are not 

appealable to the Board shall include, but not be limited to: 

Austin Peay State 

University 

 

Appeals and Appearances Before the Board 

 

POLICIES 
Issued:  June 8, 2018 

Responsible Official:  General Counsel 

Responsible Office:  Office of Legal Affairs 
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1. Termination of executive, administrative, professional, 

clerical and support employees during or at the end of 

the initial probationary period or pursuant to the terms of 

the contract of employment; 

2. Non-renewal of a tenure-track faculty appointment 

during the first five years of the probationary period; 

3. Denial of early tenure unaccompanied by notice of 

termination in the fifth year of the probationary period; 

4. Non-renewal of a temporary faculty appointment; 

5. Faculty promotions; 

6. Salary determinations; 

7. Student academic matters, e.g. grade appeals, failure to 

meet retention policies, etc.: 

8. Performance evaluations of faculty and staff; and  

9. Residency classification of student for tuition and fee 

purposes. 

 

F. Any available university complaint procedure must be 

exhausted prior to consideration by the Board. 

 

G. Complaints from students or prospective students regarding 

accreditation or violation of state or federal laws may be 

submitted to the President’s office for appropriate review 

and action, as required by 34 C.F.R. 600.9(a)1. 

 

Appeals to the Board A. An employee who is dissatisfied with the decision of the 

President on his or her appeal may petition the Board of 

Trustees for permission to appeal the decision to the Board. 

 

B. The petition must be submitted in writing to the Secretary of 

the Board within 20 calendar days following the President’s 

written decision. 

 

C. The petition for appeal must present: 

1. A brief statement of the issues to be reviewed including 

a statement of the redress desired; 

2. A brief statement of the facts relevant to the issues to be 

reviewed, with appropriate reference to where such can 

be found in the record; 

3. A statement of applicable law/policy 

4. A brief argument; and  

5. Citations of any applicable authorities, (such as policies, 

statutes, and cases.) 
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D. The petition for appeal must be limited to ten (10) pages, 

typed, doubled spaced, and on 8 ½ X 11” paper. 

 

E. The appropriate standing committee of the Board shall 

review the decision of the President on the basis of the 

record submitted to the Board, with any new evidence which 

for good cause shown was not previously considered, and 

determine whether the petition to appeal will be granted. 

 

F. A committee of the Board, in determining whether to grant 

an appeal, may consider the following: 

1. Whether Board policy or procedures have been 

followed; 

2. Whether or not there is material evidence to substantiate 

the decision appealed from; and/or  

3. Whether or not there has been a material error in 

application of the law, which prima facie results in 

substantial injustice. 

The listing in 1 – 3 above is exhaustive and, in the decision 

of the Board committee. Other considerations may be taken 

into account. 

 

G. If the petition to appeal is granted, the committee shall hear 

the appeal at a subsequent regularly scheduled meeting of 

the committee and may request the person appealing to 

appear and present arguments on his or her behalf. 

 

H. The committee shall recommend action on the appeal to the 

Board of Trustees.  The decision of the Board shall be final 

and binding for all purposes. 

 

Record A. The record on an appeal to the Board shall consist of all 

relevant documents, statements, and other materials 

submitted by the person appealing and by the President of 

Austin Peay State University. 

 

B. In the event that the person appealing does not submit 

sufficient information to allow review of the decision being 

appealed, the Board may require the person appealing to 

furnish any additional information which may be necessary. 

 

Standard of Review A. The following provisions shall govern the review by the 

Board of an appeal under this policy: 

1. A decision may be remanded for further consideration 

upon a finding that it was not made in accordance with 

applicable statute or federal law or university 
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procedures; provided, however that the decision should 

not be remanded if the procedural error was not material 

to the decision and therefore constituted harmless error; 

2. A decision may be modified or reversed only upon a 

finding that the decision constituted an abuse of 

discretion or was made in violation of applicable state or 

federal law or university policies; provided, however, 

that the decision should not be modified or reversed if 

the violation of policy was not material to the decision 

and therefore constituted harmless error 

3. A decision should be affirmed in the absence of a 

finding of abuse of discretion or material violation of 

applicable state or federal law or university policies or 

procedures. 

 

B. Notwithstanding any provision herein to the contrary, any 

decision may be remanded by the Board for a resolution of 

the matter which is mutually acceptable to the parties or 

which is, in the best judgement of the board, a fair and 

equitable resolution. 

 

Appearances before the 

Board on Non-Appealable 

Issues 

A. Individuals may be allowed to address a committee of the 

Board of Trustees concerning issues which are not 

appealable but which are of broad concern to the university 

community. 

 

B. Such appearances must be approved by the President or the 

Chairman of the appropriate committee prior to being placed 

on a committee agenda. 

 

C. Notwithstanding, the Chairman of the Board may authorize 

appearances before the Board on any matter deemed 

appropriate for Board consideration. 

 

D. Requests for approval to appear before the Board shall be 

submitted to the President 20 calendar days prior to the date 

that the committee is next scheduled to meet. 

 
 Revision Dates 

 
APSU Policy 1:010 – Rev.: June 8, 2018 

APSU Policy 1:010 – Issued: March 30, 2017 

 
 

 Subject Areas:  
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Academic Finance General 
Human 

Resources 

Information 

Technology 

Student 

Affairs 

  
 

      

 
 Approved 

 
President: signature on file 
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 Policy Statement 

 
It is the policy of Austin Peay State University to allow a student 

or employee to appeal the finalcertain decisions of the president to 

the Board of Trustees (“Board”). 

 
 Purpose 

 
The purpose of this policy is to set the conditions and procedures 

for appeals to the Board and for appearances before the Board. 

 
 Procedures 

 
General A. A student or employee of Austin Peay State University may 

appeal a finalcertain decisions of the president to the Board. 

 

B. Appeals heard pursuant to the TN Uniform Administrative 

Procedures Act (UAPA)UAPA  hearings, as outlined in 

APSU Policy 1:007, are not appealable to the Board. 

 

C. Appeals to the Board shall be limited to alleged violations of 

state or federal law or university policy where the 

complainant has not filed a federal/state administrative 

appeal or lawsuit in state or federal court. 

 

D. If, at any time during the pendency of the appeal, a 

complainant files a lawsuit or administrative action based on 

the same subject matter as the appeal, the appeal will be 

dismissed without further action. 

 

E. Unless there is a violation of state or federal law under the 

limitations described above, decisions which are not 

appealable to the Board shall include, but not be limited to: 

Austin Peay State 

University 

 

Appeals and Appearances Before the Board 

 

POLICIES 
Issued:  March 30, 2017 

Responsible Official:  General Counsel 

Responsible Office:  Office of Legal Affairs 
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1. Termination of executive, administrative, professional, 

clerical and support employees during or at the end of 

the initial probationary period or pursuant to the terms of 

the contract of employment; 

2. Non-renewal of a tenure-track faculty appointment 

during the first five years of the probationary period; 

3. Denial of early tenure unaccompanied by notice of 

termination in the fifth year of the probationary period; 

4. Non-renewal of a temporary faculty appointment; 

5. Faculty promotions; 

5.6.Salary determinations; 

6.7.Student academic matters, e.g. grade appeals, failure to 

meet retention policies, etc.: 

7.8.Performance evaluations of faculty and staff; and  

8.9.Residency classification of student for tuition and fee 

purposes. 

 

F. Any available university complaint procedure must be 

exhausted prior to consideration by the Board. 

 

G. Complaints from students or prospective students regarding 

accreditation or violation of state or federal laws may be 

submitted to the President’s office for appropriate review 

and action, as required by 34 C.F.R. 600.9(a)1. 

 

Appeals to the Board A. An employee who is dissatisfied with the decision of the 

President on his or her appeal may petition the Board of 

Trustees for permission to appeal the decision to the Board. 

 

B. The petition must be submitted in writing to the Secretary of 

the Board within 20 calendar days following the President’s 

written decision. 

 

C. The petition for appeal must present: 

1. A brief statement of the issues to be reviewed including 

a statement of the redress desired; 

2. A brief statement of the facts relevant to the issues to be 

reviewed, with appropriate reference to where such can 

be found in the record; 

3. A statement of applicable law/policy 

4. A brief argument; and  

5. Citations of any applicable authorities, (such as policies, 

statutes, and cases.) 
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D. The petition for appeal must be limited to ten (10) pages, 

typed, doubled spaced, and on 8 ½ X 11” paper. 

 

E. The appropriate standing committee of the Board shall 

review the decision of the President on the basis of the 

record submitted to the Board, with any new evidence which 

for good cause shown was not previously considered, and 

determine whether the petition to appeal will be granted. 

 

F. A committee of the Board, in determining whether to grant 

an appeal, may consider the following: 

1. Whether Board policy or procedures have been 

followed; 

2. Whether or not there is material evidence to substantiate 

the decision appealed from; and/or  

3. Whether or not there has been a material error in 

application of the law, which prima facie results in 

substantial injustice. 

The listing in 1 – 3 above is exhaustive and, in the decision 

of the Board committee. Other considerations may be taken 

into account. 

 

G. If the petition to appeal is granted, the committee shall hear 

the appeal at a subsequent regularly scheduled meeting of 

the committee and may request the person appealing to 

appear and present arguments on his or her behalf. 

 

H. The committee shall recommend action on the appeal to the 

Board of Trustees.  The decision of the Board shall be final 

and binding for all purposes. 

 

Record A. The record on an appeal to the Board shall consist of all 

relevant documents, statements, and other materials 

submitted by the person appealing and by the President of 

Austin Peay State University. 

 

B. In the event that the person appealing does not submit 

sufficient information to allow review of the decision being 

appealed, the Board may require the person appealing to 

furnish any additional information which may be necessary. 

 

Standard of Review A. The following provisions shall govern the review by the 

Board of an appeal under this policy: 

1. A decision may be remanded for further consideration 

upon a finding that it was not made in accordance with 

applicable statute or federal law or university 
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procedures; provided, however that the decision should 

not be remanded if the procedural error was not material 

to the decision and therefore constituted harmless error; 

2. A decision may be modified or reversed only upon a 

finding that the decision constituted an abuse of 

discretion or was made in violation of applicable state or 

federal law or university policies; provided, however, 

that the decision should not be modified or reversed if 

the violation of policy was not material to the decision 

and therefore constituted harmless error 

3. A decision should be affirmed in the absence of a 

finding of abuse of discretion or material violation of 

applicable state or federal law or university policies or 

procedures. 

 

B. Notwithstanding any provision herein to the contrary, any 

decision may be remanded by the Board for a resolution of 

the matter which is mutually acceptable to the parties or 

which is, in the best judgement of the board, a fair and 

equitable resolution. 

 

Appearances before the 

Board on Non-Appealable 

Issues 

A. Individuals may be allowed to address a committee of the 

Board of Trustees concerning issues which are not 

appealable but which are of broad concern to the university 

community. 

 

B. Such appearances must be approved by the President or the 

Chairman of the appropriate committee prior to being placed 

on a committee agenda. 

 

C. Notwithstanding, the Chairman of the Board may authorize 

appearances before the Board on any matter deemed 

appropriate for Board consideration. 

 

D. Requests for approval to appear before the Board shall be 

submitted to the President 20 calendar days prior to the date 

that the committee is next scheduled to meet. 

 
 Revision Dates 

 
APSU Policy 1:010 – Rev.:  

APSU Policy 1:010 – Issued: March 30, 2017 

 
 

 Subject Areas:  
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Academic Finance General 
Human 

Resources 

Information 

Technology 

Student 

Affairs 

  
 

      

 
 Approved 

 
President: signature on file 

 



 
 
 
 
 
 
 

 

 

          Agenda Item: E. 

Date: June 7, 2018 

Subject: Approval of the Board of Trustees Delegation of Authority Policy 1:024 

Action Recommended: Approval by Voice Vote 

Background Information:  

The Board of Trustees Delegation of Authority Policy 1:024 details the powers and duties 

of the Board of Trustees and the powers and duties that the Board chooses to delegate 

to the President. The policy is being updated to give the President the authority to 

purchase land, condemn land, erect buildings, and equip buildings costing less than 

$499,999.99. 

 

Proposed Implementation Date: June 8, 2018 

 

Item Details:  

See attached documents. 



APSU 1:024 

Page 1 
 

 

 
 Policy Statement 

 
The Austin Peay State University Board of Trustees (“Board”) is 

vested with the power and authority to govern Austin Peay State 

University (University).  The Board reserves to itself certain 

powers and authority, and may delegate authority as provided for 

in state law, the Board Bylaws and as set forth in Board or 

University policy. 

 
 Purpose 

 
The purpose of this policy is to enumerate such powers and duties 

that it holds and to enumerate those powers and duties that the 

Board chooses to delegate to the President.  

 
 Procedures 

 
Powers and Duties of the 

Board 

 

The Board reserves to itself all authority necessary to carry out 

its legal and fiduciary duties and responsibilities, to include the 

authority to set the overall direction of the Institution.  The Board 

shall exercise its authority consistent with state law, and Board 

and University policies.   

 

No authority that the Board reserves to itself shall be exercised 

by any other person or body unless expressly authorized by 

Board policy or directive.  The Board shall retain authority over 

matters unless otherwise specified as a delegation to the 

President. The Board’s powers and duties are expressly stated in 

its Bylaws to include the following: 

  

A. Determine the mission of the University and ensure that 

the mission is kept current and aligned with the goals of 

Tennessee’s master plan for public higher education;  

 

Austin Peay State 

University 

 

Board of Trustees Delegation of Authority 

 

POLICIES 
Issued:  June 8, 2018 

Responsible Official:  General Counsel 

Responsible Office:  Legal Affairs 
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B. Select and employ the chief executive officer of the 

University and to confirm the appointment of 

administrative personnel, faculty, and other employees of 

the University and their salaries and terms of office;  

 

C. Prescribe curricula and requirements for diplomas and 

degrees in cooperation with the TN Board of Regents, 

University of Tennessee Board of Trustees, and other 

state university boards in the interest of maintaining 

alignment across state higher education;  

 

D. Approve the operating budget and set the fiscal policies 

for the University and its programs;  

 

E. Establish policies and regulations regarding the campus 

life of the University, including, but not limited to, the 

conduct of students, student housing, parking, and safety;  

 

F. Grant tenure to eligible members of the faculty upon the 

recommendation of the President; 

 

G. Assume general responsibility for the operation of the 

University, delegating to the President such powers and 

duties as are necessary and appropriate for the efficient 

administration of the University and its programs;  

 

H. Receive donations of money, securities, and property 

from any source on behalf of the University, which gifts 

shall be used in accordance with the conditions set by the 

donor;  

 

I. Purchase land, condemn land, erect buildings, and equip 

buildings for the University, subject to the requirements 

of the State Building Commission and the terms and 

conditions of legislative appropriations, costing more than 

$500,000;  

 

J. Provide insight and guidance to the University’s strategic 

direction and charge the President with leading the 

strategic planning process;  

 

K. Ensure the University’s fiscal integrity; oversee the 

University’s financial resources and other assets; review 

and approve annual University budgets; and preserve and 

protect the University’s assets for posterity;  
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L. Ensure and protect, within the context of faculty shared 

governance, the educational quality of the University and 

its academic programs; and preserve and protect the 

University’s autonomy, academic freedom, and the public 

purposes of higher education;  

 

M. Refrain from directing the day-to-day management and 

administration of the University, which is the 

responsibility of the President of the University; and from 

directing or interfering with any employee, officer, or 

agent under the direct or indirect supervision of the 

President;  

 

N. Act as a body with no individual member speaking for the 

Board unless specifically authorized to do so by the 

Board; and  

 

O. Exercise such other powers, not otherwise prescribed by 

law, that are necessary to carry out its statutory duties.  

 

Delegation to the President The President shall be the chief executive officer of the 

University.  Subject to the ultimate authority of the Board, the 

President is delegated the authority necessary and appropriate for 

the efficient administration of the University and its programs, 

including the establishment of policies and procedures for the 

educational programs and operations of the University, except 

where the Board has reserved specific authority pursuant to the 

Bylaws and this policy as enumerated above.  The discretionary 

powers of the President shall be sufficiently broad to enable 

him/her to discharge these responsibilities. 

 

Unless otherwise restricted by specific Board policies or 

directives, the President may delegate general executive 

management and administrative authority to other executive 

officers and employees as necessary and prudent, including 

authority to execute contracts and other legal documents.  The 

President may condition, limit, or revoke any presidential 

authority so delegated.  All delegations and revocations shall be 

in writing, name the position to whom such authority is 

delegated, describe the scope and limitations of such authority, 

and prescribe the extent to which such authority may be further 

sub-delegated.  Notwithstanding any delegation, the President 

remains responsible for the proper functioning of the University. 

 

The President shall carry out all rules, orders, directives, and 

policies established by the Board, and shall approve and 
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implement all other policies and standards for the management of 

the University. 

 

The organizational structure of the University will be established 

by the President except as otherwise specifically determined by 

the Board. 

 

The President shall notify the Board of any matter that 

significantly involves the authority and role of the Board, 

including its fiduciary, oversight and public accountability 

responsibilities. 

 

The President is authorized to negotiate and execute contracts on 

behalf of the University, including the aggregation of all contract 

extensions and renewals. 

 

The President is authorized to name identifiable sub-units or 

components of campus facilities. 

 

The President may hire all employees of the University and, 

within budgetary limitations, fix their salaries, and approve 

promotions, transfers, leaves of absence, and removal of 

personnel pursuant to the requirements of APSU policies and 

subject to such prior approval or confirmation as the Board may 

require. The President is authorized to further delegate 

appointing authority to the Vice Presidents or other designees. 

 

The President shall have the authority to negotiate banking and 

credit card services to periodically open and close bank accounts 

and to purchase and sell investments. The President may delegate 

this authority to other administrative officers. 

 

The President is authorized to act for the Board regarding all 

matters concerning grants and contracts for research, 

development, service and training. 

 

The President is authorized to act for the Board in the 

management of the student body and other matters incident 

thereto, except for the establishment of rules and policies 

regarding student conduct. 

 

The President is authorized to establish a reserve officers training 

corps unit, to execute and deliver bond, with or without surety, in 

such manner and on such terms and conditions as may be 

required by the United States, for the care and safekeeping of the 

transportation, animals, arms, ammunition, supplies, tentage, and 
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equipment that may be necessary or desirable for the operation, 

conduct and training of any reserve officers training corps unites 

of the armed forces of the United States authorized by law at any 

time. 

 

The President is authorized to act for the Board regarding the 

execution and administration of instruments and the general 

business and financial affairs of the University that occur in the 

usual course of business except as otherwise provided in the 

Board Bylaws. 

 

The President is authorized to purchase land, condemn land, erect 

buildings, and equip buildings for the University, subject to the 

requirements of the State Building Commission and the terms 

and conditions of legislative appropriations, costing less than 

$499,999.99. The President is also authorized to approve the 

acquisition or disposal of real property for the University, subject 

to other approvals that may be required.   

 

The President is authorized to act for the Board regarding all 

legal action necessary to protect the interests of the University. 

 

In the event of an emergency or in the event immediate action is 

in the best interests of the University, the President, after 

consultation with the Board Chair, is authorized to act, pursuant 

to authority otherwise available but for this Delegation of 

Authority. 

 
 Revision Dates 

 
APSU Policy 1:024 – Rev.: June 8, 2018 

APSU Policy 1:024 – Issued: March 30, 2017 

 
 

Academic Finance General 
Human 

Resources 
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Technology 

Student 

Affairs 

  
 

      

 
 Approved 

 
President: signature on file 

 

 Subject Areas:  
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 Policy Statement 

 
The Austin Peay State University Board of Trustees (“Board”) is 

vested with the power and authority to govern Austin Peay State 

University (University).  The Board reserves to itself certain 

powers and authority, and may delegate authority as provided for 

in state law, the Board Bylaws and as set forth in Board or 

University policy. 

 
 Purpose 

 
The purpose of this policy is to enumerate such powers and duties 

that it holds and to enumerate those powers and duties that the 

Board chooses to delegate to the President.  

 
 Procedures 

 
Powers and Duties of the 

Board 

 

The Board reserves to itself all authority necessary to carry out 

its legal and fiduciary duties and responsibilities, to include the 

authority to set the overall direction of the Institution.  The Board 

shall exercise its authority consistent with state law, and Board 

and University policies.   

 

No authority that the Board reserves to itself shall be exercised 

by any other person or body unless expressly authorized by 

Board policy or directive.  The Board shall retain authority over 

matters unless otherwise specified as a delegation to the 

President. The Board’s powers and duties are expressly stated in 

its Bylaws to include the following: 

  

A. Determine the mission of the University and ensure that 

the mission is kept current and aligned with the goals of 

Tennessee’s master plan for public higher education;  

 

Austin Peay State 

University 

 

Board of Trustees Delegation of Authority 

 

POLICIES 
Issued:  March 30, 2017 

Responsible Official:  General Counsel 

Responsible Office:  Legal Affairs 
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B. Select and employ the chief executive officer of the 

University and to confirm the appointment of 

administrative personnel, faculty, and other employees of 

the University and their salaries and terms of office;  

 

C. Prescribe curricula and requirements for diplomas and 

degrees in cooperation with the TN Board of Regents, 

University of Tennessee Board of Trustees, and other 

state university boards in the interest of maintaining 

alignment across state higher education;  

 

D. Approve the operating budget and set the fiscal policies 

for the University and its programs;  

 

E. Establish policies and regulations regarding the campus 

life of the University, including, but not limited to, the 

conduct of students, student housing, parking, and safety;  

 

F. Grant tenure to eligible members of the faculty upon the 

recommendation of the President; 

 

G. Assume general responsibility for the operation of the 

University, delegating to the President such powers and 

duties as are necessary and appropriate for the efficient 

administration of the University and its programs;  

 

H. Receive donations of money, securities, and property 

from any source on behalf of the University, which gifts 

shall be used in accordance with the conditions set by the 

donor;  

 

I. Purchase land subject to the terms and conditions of state 

regulations, condemn land, erect buildings, and equip 

buildings for the University, subject to the requirements 

of the State Building Commission and the terms and 

conditions of legislative appropriations, costing more than 

$500,000;  

 

J. Provide insight and guidance to the University’s strategic 

direction and charge the President with leading the 

strategic planning process;  

 

K. Ensure the University’s fiscal integrity; oversee the 

University’s financial resources and other assets; review 

and approve annual University budgets; and preserve and 

protect the University’s assets for posterity;  
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L. Ensure and protect, within the context of faculty shared 

governance, the educational quality of the University and 

its academic programs; and preserve and protect the 

University’s autonomy, academic freedom, and the public 

purposes of higher education;  

 

M. Refrain from directing the day-to-day management and 

administration of the University, which is the 

responsibility of the President of the University; and from 

directing or interfering with any employee, officer, or 

agent under the direct or indirect supervision of the 

President;  

 

N. Act as a body with no individual member speaking for the 

Board unless specifically authorized to do so by the 

Board; and  

 

O. Exercise such other powers, not otherwise prescribed by 

law, that are necessary to carry out its statutory duties.  

 

Delegation to the President The President shall be the chief executive officer of the 

University.  Subject to the ultimate authority of the Board, the 

President is delegated the authority necessary and appropriate for 

the efficient administration of the University and its programs, 

including the establishment of policies and procedures for the 

educational programs and operations of the University, except 

where the Board has reserved specific authority pursuant to the 

Bylaws and this policy as enumerated above.  The discretionary 

powers of the President shall be sufficiently broad to enable 

him/her to discharge these responsibilities. 

 

Unless otherwise restricted by specific Board policies or 

directives, the President may delegate general executive 

management and administrative authority to other executive 

officers and employees as necessary and prudent, including 

authority to execute contracts and other legal documents.  The 

President may condition, limit, or revoke any presidential 

authority so delegated.  All delegations and revocations shall be 

in writing, name the position to whom such authority is 

delegated, describe the scope and limitations of such authority, 

and prescribe the extent to which such authority may be further 

sub-delegated.  Notwithstanding any delegation, the President 

remains responsible for the proper functioning of the University. 
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The President shall carry out all rules, orders, directives, and 

policies established by the Board, and shall approve and 

implement all other policies and standards for the management of 

the University. 

 

The organizational structure of the University will be established 

by the President except as otherwise specifically determined by 

the Board. 

 

The President shall notify the Board of any matter that 

significantly involves the authority and role of the Board, 

including its fiduciary, oversight and public accountability 

responsibilities. 

 

The President is authorized to negotiate and execute contracts on 

behalf of the University, including the aggregation of all contract 

extensions and renewals. 

 

The President is authorized to name identifiable sub-units or 

components of campus facilities. 

 

The President may hire all employees of the University and, 

within budgetary limitations, fix their salaries, and approve 

promotions, transfers, leaves of absence, and removal of 

personnel pursuant to the requirements of APSU policies and 

subject to such prior approval or confirmation as the Board may 

require. The President is authorized to further delegate 

appointing authority to the Vice Presidents or other designees. 

 

The President shall have the authority to negotiate banking and 

credit card services to periodically open and close bank accounts 

and to purchase and sell investments. The President may delegate 

this authority to other administrative officers. 

 

The President is authorized to act for the Board regarding all 

matters concerning grants and contracts for research, 

development, service and training. 

 

The President is authorized to act for the Board in the 

management of the student body and other matters incident 

thereto, except for the establishment of rules and policies 

regarding student conduct. 

 

The President is authorized to establish a reserve officers training 

corps unit, to execute and deliver bond, with or without surety, in 

such manner and on such terms and conditions as may be 
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required by the United States, for the care and safekeeping of the 

transportation, animals, arms, ammunition, supplies, tentage, and 

equipment that may be necessary or desirable for the operation, 

conduct and training of any reserve officers training corps unites 

of the armed forces of the United States authorized by law at any 

time. 

 

The President is authorized to act for the Board regarding the 

execution and administration of instruments and the general 

business and financial affairs of the University that occur in the 

usual course of business except as otherwise provided in the 

Board Bylaws. 

 

The President is authorized to purchase land, condemn land, erect 

buildings, and equip buildings for the University, subject to the 

requirements of the State Building Commission and the terms 

and conditions of legislative appropriations, costing less than 

$499,999.99 .The President is also authorized to approve the 

acquisition or disposal of real property for the University, subject 

to other approvals that may be required.   

 

The President is authorized to act for the Board regarding all 

legal action necessary to protect the interests of the University. 

 

In the event of an emergency or in the event immediate action is 

in the best interests of the University, the President, after 

consultation with the Board Chair, is authorized to act, pursuant 

to authority otherwise available but for this Delegation of 

Authority. 

 
 Revision Dates 

 
 APSU Policy 1:024 – Issued: March 30, 2017 
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          Agenda Item: F. 

Date: June 7, 2018 

Subject: Delegation for Confirmation of President’s Direct Reports 

Action Recommended: Approval by Voice Vote 

Background Information:  

The Bylaws of the Austin Peay State University Board of Trustees gives the Board the 

power to confirm the appointment of the President’s direct reports. When offering a 

position outside of the regular meeting schedule, the President is requesting confirmation 

be delegated to the Board Chair in order to facilitate the timely hiring of the individual 

selected. The Board will be apprised of the selection at the next regularly scheduled 

meeting.  

 

Proposed Implementation Date: Immediately.  

 

Item Details: N/A  

 



 
 
 
 
 
 
 

 

 

         Agenda Item: G. 

Date: June 7, 2018 

Subject: Approval of the University’s Investment Policy Statement 

Action Recommended: Approval by Voice Vote 

Background Information:  

The Investment Policy Statement (IPS) is an understanding between the University, the 

Investment Consultant (Atlanta Consulting Group) and the underlying investment 

managers.   

The IPS defines general investment goals and describes the strategies that will be used 

to meet the goals.  It contains specific information on subjects such as asset allocation 

and risk tolerance.  It serves as a guidepost for all university endowment investment 

decisions. 

The University’s IPS mirrors that of the APSU Foundation.  In this IPS, the University has 

granted authority for the management of the assets to the Executive Committee of the 

Foundation via recommendations from its Investment sub-committee.  Decisions they 

make for the Foundation’s Endowment Investment Portfolio will be similarly applied to the 

University’s Endowment Investment Portfolio.  This is similar to what has happened in the 

past and the IPS formalizes authority. 

 

Item Details:  

See attached. 
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I. INTRODUCTION 
 
The purpose of this Investment Policy Statement is to establish a clear understanding between the 
Executive Committee (the “Committee”) of Austin Peay State University (the “University”), the 
Investment Consultant, and the Investment Manager(s) as to the investment objectives and policies 
applicable to the University’s Investment Portfolio. 
 
For clarity, this document will reference the “Committee” as the decision-making body for the 
University’s assets. The University has granted authority for the management of the assets to the 
Executive Committee of the Austin Peay State University Foundation. Responsibilities of the 
Committee in this document can include responsibilities of the Executive Committee or those 
responsibilities delegated to the Investment Committee as noted in Section V. 
 
This Investment Policy Statement will: 
 

• establish reasonable expectations, objectives and guidelines in the investment of the assets; 
• set forth an investment structure detailing permitted asset classes and expected allocation 

among asset classes; 
• encourage effective communication between the Investment Consultant, the Investment 

Manager(s), and the Committee; 
• create the framework for a well-diversified asset mix that can be expected to generate 

acceptable long-term returns at a level of risk suitable for these assets. 
 
It shall serve the Investment Manager(s) as the principal source for developing an appropriate 
strategy. In addition, it shall serve as the basis for performance evaluation. Any changes in this 
Investment Policy Statement will be in writing and will be communicated to the Investment 
Managers. 

II. INVESTMENT OBJECTIVE 
 
The long-term objective of the University is to experience long-term growth in assets through a 
total return equivalent to or greater than the University's financial requirements. The University's 
financial requirements are the sum of the spending rate, the long-term inflation rate, the aggregate 
costs of portfolio management, and any growth factor which the Committee may, from time to 
time, determine appropriate. The long-term inflation rate will be defined as the Consumer Price 
Index.  
 
The average spending rate of the University is 4%. Additionally, there may be a 1% administration 
fee from the university if growth is sufficient. As such, the long-term net return target for the 
University’s investments is CPI + 5%.  
 
Spending Rate 
The Committee recognizes that authorizing a spending rate equal to the University's total returns 
each year will doom the University to declining real values, due to the effects of inflation and costs 
of investment management. At the same time, the University has come to rely upon certain 
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spending amounts in preparing its operating budgets. This spending rate will be reviewed 
periodically in light of evolving trends with respect to investment returns and the rate of inflation. 
Adjustments will be made when appropriate. When considering the investment performance of the 
University, the Committee will consider the total returns of the University, including dividends on 
stock, interest on fixed-income securities, and capital gains, both realized and unrealized. 
 
Spending Rule 
It shall be the policy of the University to distribute an amount equal to the product of the investment 
portfolio's average market value for the trailing twelve quarters ending June 30 multiplied by the 
spending rate. The Committee will base its budget on the amount determined by this method. 
 

III. TIME HORIZON 
 
The time horizon for these assets is perpetual. For strategic planning purposes, a minimum of five 
years will be considered for decision-making purposes. Capital values do fluctuate over shorter 
periods and the Committee recognizes that the possibility of capital loss does exist. However, 
historical asset class return data suggest that the risk of principal loss over a holding period of at 
least three to five years can be minimized with the long-term investment mix employed under this 
Investment Policy Statement. 

IV. RISK TOLERANCE 
 
The Committee recognizes prudent investing requires taking reasonable risks in order to raise the 
likelihood of achieving the targeted investment returns. Research has demonstrated that portfolio 
risk is best minimized through diversification of assets. The portfolio of funds will be structured 
to maintain prudent levels of diversification. In terms of relative risk, the volatility of the portfolio 
should be commensurate with the target asset allocation. 
 
The Investment Manager(s) should make reasonable efforts to preserve the principal of funds 
provided to the manager, but preservation of principal shall not be imposed on each individual 
investment. 
 

V. ROLES AND RESPONSIBILITIES 
 
The Executive Committee of the Austin Peay State University Foundation is responsible for 
making the decisions that affect the University's investment policy, spending rate, asset allocation, 
Investment Managers, and Investment Consultant. The Executive Committee has created the 
Investment Committee, a working committee of the Executive Committee, to coordinate the 
activities of Investment Managers, Investment Consultant, and Custodians, and to study issues 
pertinent to the University. The Executive Committee has delegated authority to the Investment 
Committee to act on behalf of the Executive Committee in the performance of the Investment 
Committee's delegated responsibilities. The Investment Committee shall report to the Executive 
Committee on its activities. As mentioned previously, the governing bodies for the University will 
be referred to collectively as the “Committee.”  
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The roles of the Committee, the Investment Consultant, the Investment Manager(s), and the 
Custodian with regard to the assets are delineated as follows. 
 
The Committee shall have responsibility for the following: 
 

• Superintending and managing the investment of the University and the property of the 
University in which its assets are invested; 

• Determining investable asset classes; 
• Selecting Investment Managers, Consultants, and Custodians; 
• Setting investment policy guidelines; 
• Developing investment objectives and performance measurement standards which are 

consistent with the financial needs of the University; 
• Determining the Target Asset Allocation and rebalancing strategies and selecting the 

Investment Managers to meet the University's objectives; 
• Reviewing and evaluating investment results in the context of predetermined performance 

standards and implementing corrective action as needed; 
• Determining spending rates; 
• Establishing overall financial objectives and setting investment policy; 
• Establishing a process and criteria for the selection and termination of investment program 

managers, custodians; 
• Communication on a structured and ongoing basis with those persons responsible for 

investment results. 
 
The Investment Consultant will be responsible for: 
 

• Monitoring the University's investment performance and recommending investment 
strategies in order to obtain the Long-Term Objective of the University;  

• Assisting in the development and implementation of investment policies, objectives and 
guidelines; 

• Preparing an asset allocation analysis and recommendation of an asset allocation strategy 
with respect to the University's objectives; 

• Recommending Investment Managers (including search, recommendation and selection); 
• Preparing and presenting performance evaluation reports in accordance with Association 

of Investment Management and Research promulgated standards; 
• Attending Committee meetings to present evaluation reports on a quarterly basis and at 

other meetings on an "as needed" basis; 
• Reviewing contracts and fees for both current and proposed Investment Manager; 
• Reviewing and developing special investment strategies that complement existing asset 

classes or strategies to be considered by the Committee; 
• Communicating investment policies and objectives to the Investment Managers, 

monitoring their adherence to such policies and reporting all violations; 
• Notifying the Committee of any changes in personnel or ownership of the consulting firm; 
• Assisting the Committee in special tasks; 
• Notifying the Committee immediately of any litigation or violation of securities regulations 

in which any Investment Manager is involved; 
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• Notifying the Committee of any significant changes in portfolio managers, personnel or 
ownership of any investment management firm; 

• Developing a monitoring process, to include: 
o a standardized reporting format;  
o selection of comparative indices. 

 
The Investment Managers will be responsible for: 
 

• Investing assets under their management in accordance with agreed upon guidelines and 
restrictions; 

• Exercising discretionary authority over the assets entrusted to them, subject to these 
guidelines and restrictions; 

• Providing written documentation of portfolio activity, portfolio valuations, performance 
data, and portfolio characteristics on a quarterly basis in addition to other information as 
requested by the Committee or Consultant; 

• Voting proxies for the assets under management (companies held within the fund) in the 
best interest of the University; 

• Annually providing to the Committee either a copy of the investment advisor's form ADV 
Part II (SEC required disclosure document), a copy of the investment company's annual 
report, and/or a copy of the fund's updated prospectus (SEC requirement at the end of the 
fiscal year). 

• Day-to-day investment management of University’s assets; 
• Implementing specific security selection and timing of purchase and sales; 
• Initiating written communication with the Committee whenever the investment manager 

believes that the written agreement relating to the investment manager should be altered. 
No deviation from the guidelines and objectives established in the written agreement with 
the manager shall occur until after such communication has occurred and the Committee 
has approved such deviation in writing. 

 
The Custodian (a financial institution responsible for holding and safeguarding securities owned) 
will be responsible for: 
 

• Providing timely reports detailing investment holdings and account transactions monthly 
to the Committee and any Consultant; 

• Establishing and maintaining accounts for each Investment Manager of the University; 
• Providing all normal custodial functions including security safekeeping, collection of 

income, settlement of trades, collection of proceeds from maturing securities, daily 
investment of uninvested cash, etc.; 

• Preparing additional accounting reports as requested by the Committee or Consultant; 
• Weekly investing of cash in interest bearing accounts. These investments should be free of 

risk of loss or price fluctuation. Reviewing the balance in the interest bearing accounts; 
• Annually determining amount of liquid funds to meet the spending plan for the coming 

fiscal year. Excess funds will be invested by the Committee; 
• Providing an annual summary report to the Committee and the Consultant within 30 days 

following each fiscal year end. The report will include the following: 



7 
 

o Statement of all property on hand, 
o Statement of all property received representing contributions to the accounts, 
o Statement of all sales, redemptions, and principal payments, 
o Statement of all spending from the account, 
o Statement of all expenses paid, 
o Statement of all purchases, and 
o Statement of all income. 

 
VI. ASSET ALLOCATION & STYLE DIVERSIFICATION 
 
It is expected that asset allocation strategies will be used to take advantage of differences in asset 
classes and the returns available under different market conditions. The University’s asset 
allocation shall be subject to continuous review. The Committee has determined that a wide range 
of asset classes are acceptable for the University’s assets including: domestic equity, international 
equity, emerging market equity, domestic fixed income, alternatives, and cash equivalent 
securities. Additional asset classes and style strategies may be incorporated into the investment 
philosophy in the future. In order to facilitate timely adjustments and rebalancing to the 
University's Policy Asset Allocation without undue delays, the Policy Asset Allocation may be 
revised by a majority vote of the Committee. 
 
A.  Summary of Asset Allocation Guidelines: 
 
The following asset allocation strategy is incorporated to achieve the objectives of the University: 
 
Asset Allocation Detail: 
 

Asset Category Minimum Target Maximum 
    
Equity 50.0% 70.0% 80.0% 
US Large Cap Equity 15.0% 25.0% 35.0% 
US Small Cap Equity 5.0% 10.0% 15.0% 
Developed International Equity 15.0% 20.0% 25.0% 
International Small Cap Equity 5.0% 10.0% 15.0% 
Emerging Market Equity 0.0% 5.0% 10.0% 
Fixed Income 10.0% 20.0% 30.0% 
US Core Fixed Income 5.0% 10.0% 15.0% 
US Short Duration High Yield 0.0% 5.0% 10.0% 
Global Fixed Income 0.0% 5.0% 10.0% 
Liquid Alternatives 0.0% 10.0% 20.0% 
Cash 0.0% 0.0% 10.0% 

 
Investments in equity securities and liquid alternatives shall be limited to funds from private gifts 
or other sources external to the university.  
 
The Committee anticipates making periodic withdrawals from the portfolio and as such, a cash 
allocation should be maintained. 
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B.  Rebalancing Procedures: 
 
From time to time, market conditions may cause the investment in various asset classes to vary 
from the established allocation. At least on an annual basis, the Committee and the Investment 
Consultant will review both the specific asset allocation and the style targets for possible 
rebalancing back to the target allocation, to ensure consistency with the asset allocation guidelines 
established by this investment policy. If the actual weighting goes materially above / below the 
maximum / minimum weighting intra-year, rebalancing may be recommended. 
 
C.  Adjustments in the Target Allocation: 
 
The approved asset allocation displayed previously indicates both an initial target allocation and a 
range for each investment category. From time to time, based on changing economic circumstances 
and the various relative investment opportunities as perceived by the Committee, it may be 
desirable to make changes in the target allocations. The Committee may determine such changes. 
Subsequent target allocation changes and the Investment Policy Statement will be updated 
accordingly. 

VII. SELECTION AND RETENTION CRITERION FOR INVESTMENTS 
 
Investment Management 
 
Investment Managers (including mutual funds) shall be chosen using the following criteria:  
 

• The investment style and discipline of the proposed manager 
• How well each proposed investment complements other assets in the portfolio 
• The size of the organization as measured by the amount of assets under 

management with respect to the investment style under consideration 
• Experience of the organization as measured by the tenure of the professionals with 

respect to the investment style under consideration 
• Past performance, considered relative to other investment pools having the same 

investment objective. Consideration shall be given to both performance rankings 
over various time frames and consistency of performance 

• The historical volatility and down-side risk of each proposed investment 
 
Individual Securities 
 
The Committee desires to permit investment managers flexibility to maximize investment 
opportunities. However, it is cognizant of its responsibility to practice prudent management in 
order to conserve and protect University assets and to prevent exposure to undue risk. Exceptions 
to the guidelines stated below may be made upon special written approval of the Committee and 
shall be subject to annual review. The Committee favors the use of pooled investment vehicles 
such as registered open end mutual funds / collective trust funds which do not have 12b-1 fees or 
their equivalents and understands that they would not have any control over the management of 
such funds with regard to guidelines and restrictions.  
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Equity Holdings 
 
Security Types 
 
Equity securities shall consist of publicly traded common stocks and equivalents (ADRs, issues 
convertible into common stock, etc.). There are no specific constraints as to earnings record and 
dividend policy. 
 
Diversification  
 
No more than ten percent (10%) of the market value of the equity portfolio shall be in one issue. 
(If more than one investment manager manages equities, this restriction shall apply separately to 
each equity portfolio.) 
 
Quality  

 
There are no qualitative guidelines with regard to equity ratings, etc., except that prudent standards 
should be developed and maintained by the Investment Manager(s). 

 
Restrictions 
 
There are no other restrictions for equity investments. 
 
Fixed Income Holdings 
 
Security Types  
 
Investment in obligations of the U.S. Government, including Treasury Inflation-Protected 
Securities (TIPS), U.S. Government Agencies, U.S. Corporate entities, Mortgage Backed 
Securities (MBS), Collateralized Mortgage Obligations, Asset Backed Securities, Taxable 
Municipal securities, Commercial Mortgage Backed securities (CMBS), REIT debt, and dollar 
denominated foreign bonds is permitted unless otherwise prohibited by investment restrictions. 
 
Diversification 
 
With the exception of U.S. Treasury and Agency obligations, no more than ten percent (10%) of 
the fixed income portfolio at market shall be invested in a single issue or corporate entity. If more 
than one investment manager manages fixed income, these restrictions apply separately to each 
portfolio.  
 
Restrictions  
 
There are no other restrictions for fixed income investments. 
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Alternatives 
 
Alternatives can include hedge funds, private equity, private credit, real estate, or other non-
correlated asset classes deemed to be diversifying to the portfolio. 
 
Cash 
 
Security Types  
 
All cash, whenever possible, should be invested in interest bearing investments. These investments 
should be free of risk of loss or price fluctuation and have instant liquidity. 
 
Gifts “In-Kind” 
 
Nothing prohibits the University from accepting any asset that is given to the University as a gift 
"in-kind." Stocks, bonds, and other liquid, marketable securities will be sold at the time of donation 
unless otherwise directed by the donor. The donor must include a time limit for holding the 
securities. For illiquid investments (e.g. real estate) the Committee will decide to accept, hold, 
liquidate, or transfer assets as deemed appropriate. Further, the Committee can decide to separate 
the gifts such that they are managed separate from this Investment Policy Statement. 

VIII. PERFORMANCE OBJECTIVES 
 
Performance analysis will be performed on a regular basis. The Committee will employ an 
Investment Consultant to assist it in preparing performance analysis. Although quarterly and 
annual returns will be considered, emphasis will be placed on performance over a three to five year 
period. These guidelines will be reviewed annually and adjusted, if necessary, by the Committee. 
 
Large Cap Equity 
 
The performance of the domestic large cap equity portion is expected to meet or exceed the 
performance of S&P 500 Composite Index or the Russell 1000 Growth/Value, depending on the 
manager's investment style, or other appropriate indices. 
 
Small Cap Equity 
 
The performance of the small capitalization equity portion is expected to meet or exceed the 
performance of the Russell 2000 Small Stock Index or the Russell 2000 Value / Growth Index, 
depending on the manager's investment style, or other appropriate indices. 
 
International Equity 
 
The performance of the international equity portion is expected to meet or exceed the performance 
of the Morgan Stanly Capital International’s All Country World Index (ACWI), the Morgan 
Stanley Capital International's Europe Australia Far East (EAFE) Index, or other appropriate 
indices. 
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Fixed Income 
 
The fixed income portion of the account is expected to equal or exceed the performance of the 
Bloomberg Barclays Aggregate Bond Index or other appropriate indices. 
 
Alternatives 
 
The alternatives portion of the account is expected to equal or exceed the performance of 
relevant indices. 
 
Cash Equivalents 
 
The cash portion of the account will be expected to equal or exceed the Citigroup 3-Month 
Treasury Bill Index on an annual basis. 

IX. CONTROL PROCEDURES 
 
A. Review and Evaluation of Investment Objectives: 
 
To assure continued relevance of the guidelines, objectives, financial status and capital markets 
expectations as established in this statement of investment policy, the Committee plans to review 
the investment policy at least annually. This review will focus on the continued feasibility of 
achieving the objectives and the continued appropriateness of the investment policy. It is not 
expected that the investment policy will change frequently. In particular, short-term changes in the 
financial markets should not require an adjustment in the investment policy. 
 
B. Review and Evaluation of Investment Managers: 
 
The Committee will meet at least annually with the Investment Managers or their representatives. 
Additionally, with or without the Investment Managers, the Committee will review investment 
results quarterly. 
 
These reviews will focus on: 
 

• The Investment Managers' adherence to the policy guidelines; 
• Comparison of the Investment Managers' results to the objectives established for 

each fund or Investment Manager as the case may be; 
• Comparison of the managers' results against funds using similar policies (in terms 

of the stock/bond ratio and style); 
• Opportunities available in both the equity and bond markets; and, 
• Material changes in the Investment Managers' organizations, such as philosophical 

or personnel changes. 
 
The Committee may discharge or replace a manager at any time it deems such action necessary 
and appropriate. 
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Guidelines for evaluation, retention, and replacement of Investment Managers will be as follows: 
 

• Establish appropriate benchmark/index to which to compare Investment Managers’ 
performance. 

• Establish performance target: To outperform benchmark/index and to achieve 
investment returns: 
o in the top fiftieth percentile (50%) of peer manager/fund groups for equities 

over a three to five year period 
o in the top fiftieth percentile (50%) of peer manager/fund groups for fixed 

income over a three to five year period 
o Monitor managers’/funds’ performance on a quarterly basis and compare to 

selected index and peers with similar styles and objectives. 
 

An Investment Manager will be in a “Caution Status” if: 
 
For Equities: 

• Investment Manager’s three year performance is below the 50th percentile of their 
peer universe, and they are trailing the style benchmark, or 

• Investment Manager’s five plus year performance is below the 50th percentile of 
their peer universe, and they are trailing the style benchmark 

For Fixed Income: 
• Investment Manager’s three year performance is below the 50th percentile of their 

peer universe, and they are trailing the style benchmark, or 
• Investment Manager’s five plus year performance is below the 50th percentile of 

their peer universe, and they are trailing the style benchmark. 
For Alternatives: 

• Investment Manager’s three year performance is below the 50th percentile of their 
peer universe, and they are trailing the relevant benchmark, or 

• Investment Manager’s five plus year performance is below the 50th percentile of 
their peer universe, and they are trailing the relevant benchmark 

 
An Investment Manager will also be considered on “Caution Status” if there is a material change 
in the ownership structure of the Investment Manager’s organization, or there is a departure of key 
investment professionals. 
 
An Investment Manager that falls in “Caution Status” should undergo a formal review by the 
Investment Consultant. The review will address how the Investment Manager will move back to 
“Favorable Status” or recommend termination. An Investment Manager can move back to 
“Favorable Status” by improving its performance above the criteria as listed above. Highest 
priority will be given to those failing to meet the five-year target and next to those failing to meet 
the three-year target. There may be situations where immediate problems, questions, or short-term 
performance issues arise regarding an Investment Manager and the priority will shift to review 
these situations first. 
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In addition to the above, immediate termination of managers should be considered: 
 
 When they deviate from the Committee’s instructions  
 When they deviate substantially from their investment disciplines and process 
 When Committee members have any material problem or concern regarding the Investment 

Manager 

X. COMMUNICATION 
 
Month-end accounting of transactions and portfolio holdings, ending portfolio and holdings values 
will be provided by the custodian(s).  
 
Quarter-end regular accounting of transactions, portfolio holdings, yields, current market values, 
summary of cash flows, calculations of the portfolio's total rate of return on a latest quarter, year-
to-date and since inception basis will be provided by each Investment Manager. 
 
The Investment Managers will maintain communication with the Committee and the Investment 
Consultant with as reasonable frequency as market conditions and the portfolio warrant. Major 
market conditions and major portfolio changes should be called to the attention of the Committee 
and the Investment Consultant by the Investment Managers. 
 
Significant changes within the Investment Managers’ operations of personnel and the anticipated 
impact on the assets should be brought to the attention of the Committee and the Investment 
Consultant immediately. 
 
Proxies must be voted by the Investment Manager in compliance with the values and philosophy 
of Austin Peay State University. 
 
The Investment Consultant will provide comparative performance evaluation reports quarterly. 
 
Accepted By: 
 
 
__________________________    __________________ 
Chairman       Date 
 
 
__________________________    __________________ 
Consultant       Date 
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