
 

 

 

 

 

AGENDA 

Austin Peay State University 

317 College Street 

Clarksville, TN 37040 

June 8, 2018 

9:00 am 

Call to Order 

Roll Call/Declaration of Quorum  

Adoption of Agenda 

A. Consent Agenda 

i. Approval of Data Mining Graduate Certificate 

ii. Approval of Music Performance Graduate Certificate 

iii. Approval of Grant Writing Graduate Certificate 

iv. Approval of Academic Advising Graduate Certificate  

v. Approval of Conflict Resolution and Negotiation Graduate Certificate 

vi. Approval of Leading Organizational Change Graduate Certificate  

vii. Approval of Accelerated Culinary Arts Undergraduate Certificate 

viii. Approval of Revisions to Undergraduate Policy: Undergraduate Degree 

Requirements 

Approval of Minutes 

Campus Spotlight 

Action Items 

A. Academic Policies and Programs/Student Life Committee Report and 

Recommendations 

i. Adoption of Minutes 

ii. Promotion and Tenure Approval 

iii. Tenure Upon Appointment of Dr. Mickey Hepner 

 



 

B. Audit Committee Report and Recommendations 

i. Adoption of Minutes 

 

C. Business and Finance Committee Report and Recommendations  

i. Adoption of Minutes 

ii. Update on Master Plan Progress 

iii. Consideration of the Mandatory Fee Increases for the 2018-2019 Academic 

Year 

iv. Consideration of a Tuition Increase for the 2018-2019 Academic Year 
v. Consideration of the Differential Tuition Rate for the Graduate Executive 

Education Programs 
vi. Consideration of the Estimated Budget for the 2017-2018 Fiscal Year and 

Proposed Budget for the 2018-2019 Fiscal Year 
vii. Consideration of the Capital Outlay and Maintenance Requests for the 2019-

2020 Fiscal Year 
 

D. Executive Committee Report and Recommendations 

i. Adoption of Minutes 

ii. Approval of the Presidential Performance Evaluation for Fiscal Year 2017-2018 

iii. Approval of the Revised Presidential Base Compensation, Performance 

Evaluation, and Incentive Plan for Fiscal Year 2018-2019 

iv. Approval of the President’s Base Compensation for Fiscal Year 2018-2019 

v. Approval of the Appeals and Appearances Before the Board Policy 1:010 

vi. Approval of the Board of Trustees Delegation of Authority Policy 1:024 

vii. Delegation for Confirmation of President’s Direct Reports 

viii. Approval of the University’s Investment Policy Statement 

 

E. Other Business 

i. APSU’s Mission Profile 

ii. APSU Awards 

Information Items 

A. Legislative Update 

B. Campus Security Update 

C. President’s Report 

D. President’s Interim Items 

i. Review of Contracts and Agreements 

ii. Review of State Building Commission Actions 

Adjourn  



 
 
 
 
 
 
 

 

 

        Consent Agenda Item: A.i. 

Date:  June 8, 2018   

Subject:  Data Mining Graduate Certificate 

Action Recommended: Recommend Approval to Establish a Data Mining Graduate 

Certificate  

Background Information:  

The Department of Computer Science and Information Technology in the College of 

Science, Technology, Engineering, and Mathematics proposes a 12-hour graduate 

certificate in Data Mining. Many industries, especially international companies, now 

require advanced training and education in specific areas rather than degrees.   Some 

branches of the military have similar requirements. Many potential students do not have 

the time or the funds necessary to obtain a master’s degree.  They prefer a program that 

can offer specific courses or training that applies directly to their jobs, which sometimes 

require advanced and detailed processing of data. Courses necessary to provide a 

background in data mining and the advanced processing of large data sets already exist 

in this department and are part of degree requirements for the existing Master of Science 

and Professional Science Master degrees in Computer Science and Quantitative 

Methods.  The faculty propose to combine four of those existing courses into a graduate 

certificate program for those who wish to study data mining and the processing of large 

data sets. 

Proposed Implementation Date:  

Fall 2018 

Item Details:  

Admission Requirements:  

Any student who meets the requirements for admission to the College of Graduate 

Studies will be admitted to this program.  

The following four courses, each three credits in length, are required in the proposed 

certificate program: 



   

       

 
• CSCI 5010 - Database Management Concepts  

• CSCI 5020 - Data Management Applications  

• CSCI 5080 - Data Mining Applications  

• CSCI 5095 - Data Mining Project  

Proposed Course Schedule: 

First Year Fall:  CSCI 5010   
First Year Spring:  CSCI 5020  

Second Year Fall:  CSCI 5080 and CSCI 5095 

Alternative schedules are possible since these courses are required in more than one 

program. 

Program Student Learning Outcomes: 

Upon completion of the program, students will be able to: 

1. Describe the major components of the database environment. 

2. Explain the database development and implementation process. 

3.  Understand all operations that can be performed with a database management 

system.  

4.  Explain the components of business intelligence.  

5.  Build data models to identify patterns . 

6.  Describe data warehouse modeling, design, and data cube technology. 

Dr. Jiang Li will serve as the coordinator and major adviser for this program. Dr. Leong 

Lee, Department Chair, will have overall responsibility for the administration of the 

program. 

The program proposal has received approvals from the Department of Computer Science 
and Information Technology Curriculum Committee, Department Chair; College of 
Science, Technology, Engineering, and Mathematics Curriculum Committee; Dean; 
University Curriculum Committee; Provost and Vice President for Academic Affairs; and 
President. 
 



 
 
 
 
 
 
 

 

 

        Consent Agenda Item: A.iii. 

Date: June 8, 2018 

Subject: Grant Writing Graduate Certificate 

Action Recommended: Recommend approval to establish a Grant Writing Graduate 

Certificate 

Background Information:  

The Department of Leadership and Organizational Administration in the College of 

Behavioral and Health Sciences proposes a 12-hour online graduate certificate in Grant 

Writing.  The proposed program is designed to serve students working in various settings 

(non-profits, government agencies, community groups, K - 12 education, higher 

education, etc.) who wish to learn more about sources of grant funding, the grant proposal 

process, strategies for prepared competitive grant proposals, and managing grants. 

Proposed Implementation Date: Fall 2019 

Item Details:  

The Grant Writing Graduate Certificate is designed to help students build their skills and 

credentials in grant writing and administration.  Students will complete this 12 credit hour 

program by taking four courses, including two courses in grant-writing (LDSP 5400 Grant 

Development and LDSP 5410 Grant Administration), and two of the following elective 

courses:  

• LDSP 5330 Research Methods 

• LDSP 5105 Project Planning and Scheduling 

• LDSP 5060 Communication Skills for Organizational Administration 

• LDSP 5350 Diversity in the Workplace 

• LDSP 5210 Globalization 

• LDSP 5050 Professional Environment Issues and Ethics 

This certificate is designed to complement existing APSU graduate degrees, especially 

the Master of Professional Studies (MPS) in Strategic Leadership. Students who 

complete the graduate certificate will be able to apply all four courses toward the MPS 



   

       

 
degree should they decide to continue as a graduate student and are accepted into the 

MPS degree program. 

Students who complete the Grant Writing Graduate Certificate will achieve several 

learning outcomes: 

• Understand the elements of a grant proposal.  
• Research opportunities for grant funding for projects relevant to the student’s 

personal or professional goals.  
• Communicate effectively with funding agencies and foundations.  
• Critically analyze grant proposals.  
• Create a professional, competitive grant proposal.  
• Properly manage grant funds, grant project timelines, and the grant closeout 

process. 

The program proposal has received approvals from the Department of Leadership and 
Organizational Administration Curriculum Committee, Department Chair, College of 
Behavioral and Health Sciences Curriculum Committee, Dean, University Curriculum 
Committee, Provost and Vice President for Academic Affairs, and President. 
 



 
 
 
 
 
 
 

 

        Consent Agenda Item: A.iv. 

Date: June 8, 2018 

Subject:  Academic Advising Graduate Certificate 

Action Recommended:  Recommend approval to establish an Academic Advising 

Graduate Certificate 

Background Information:  

The Department of Psychological Science and Counseling within the College of 

Behavioral and Health Sciences proposes a 15 credit hour graduate certificate in 

Academic Advising. Nationwide there is a growing focus on student success, retention 

and graduation. To better meet students’ needs, many colleges and universities have 

significantly increased their academic support programs. This graduate certificate is 

focused on current or future postsecondary academic advisors. Universities and colleges 

primarily hire advisors who have worked at their institution in offices such as admissions, 

registrar, Federal TRIO programs, and student life. This graduate certificate will allow 

individuals currently working in universities or colleges to become educated in the theory 

and practice of academic advising and compete for the increasing number of advising 

related positions.  

Proposed Implementation Date: Fall 2019 

Item Details:  

Currently the few online certificate programs for academic advisors use predominantly 

existing courses meant for students pursuing other types of student services or student 

development positions in higher education. This 15 credit hour graduate certificate 

includes three new courses specifically developed to focus on the knowledge, skills and 

abilities students will need to be effective academic advisors: PSYC 5015 Foundations of 

Academic Advising (3), PSYC 5025 The Science of Learning for Advisors (3), and PSYC 

5035 Advising Emerging Adult Populations (3). 

Admission Requirements: 

• Hold a Bachelor’s degree, conferred in any field, from a regionally accredited 

institution 

• Have a minimum cumulative undergraduate GPA of 2.5 



   

       

 
• Choose one of the following:  

o Submit an Admissions Portfolio - The portfolio must include a current 

resume, a personal essay detailing the student's personal/professional 

goals as they relate to completing the certificate program, and two letters of 

professional and/or academic reference. 

o Submit expected minimum GRE Revised General Test scores of: Verbal - 

140, Quantitative - 140, and Analytical Writing - 2.5. 

Proposed courses and schedule: 

Fall 2019  PSYC 5015 Foundations of Academic Advising (3)  

Wintermester 2019 COUN 5440 Counseling Diverse Populations (3) 

Spring 2020  PSYC 5025 The Science of Learning for Advisors (3)  

Summer 2020 COUN 5600 Theories and Counseling in Career Development (3) 

PSYC 5035 Advising Emerging Adult Populations (3) 

Program Student Outcomes: 

Upon completion of the certificate, the student will be able to: 

• Compare and contrast major models and theories of academic advising. 

• Comprehend the importance of the information component of academic advising. 

• Appreciate the importance of effective communication skills.  

• Outline a strategy for approaching and organizing an advising session. 

• Describe the cognitive, social, and emotional issues of development for individuals 

aged 18-29; particularly as it impacts family, peer and school contexts. 

• Identify factors impacting students’ resistance to career planning and strategies to 

overcome it. 

• Recognize how factors such as sleep and exercise impact memory and attention 

and simply explain strategies to use this knowledge to improve learning.  

• Understand diverse populations and how issues of race, gender, class, lifestyle 

and ethnicity affects individuals and groups. 

 

The program proposal has received approvals from the Department of Psychology 
Science and Counseling Curriculum Committee, Department Chair, College of Behavioral 
and Health Sciences Curriculum Committee, Dean, University Curriculum Committee, 
Provost and Vice President for Academic Affairs, and President. 
 



 
 
 
 
 
 
 

 

 

        Consent Agenda Item: A.v. 

Date: June 8, 2018 

Subject: Conflict Resolution and Negotiation Graduate Certificate 

Action Recommended:  Recommend approval to establish a Conflict Resolution and 

Negotiation Graduate Certificate 

Background Information:   

The Department of Leadership and Organizational Administration in the College of 

Behavioral and Health Sciences proposes a nine credit hour online graduate certificate in 

Conflict Resolution and Negotiation. The proposed program is designed to serve leaders 

working in various types of organizations (including organizations such as for-profits, non-

profits, military, government agencies, community groups, and higher education) who 

wish to: 

• Equip themselves to become more effective in negotiations both internal and 

external to the organization. 

• Prepare themselves to more effectively facilitate conflict resolution among 

various stakeholders. 

• Empower other leaders within their organizations to become more effective in 

negotiation and conflict resolution. 

• Explore current theory and research as it pertains to negotiation, conflict 

resolution, and related topics. 

Proposed Implementation Date: Fall 2018 

Item Details:   

The Conflict Resolution and Negotiation Graduate Certificate is designed to equip leaders 

of diverse organizations to more effectively facilitate conflict resolution and negotiation.  

Students will complete this nine credit hour graduate certificate by taking the following 

required three credit hour course: 

• LDSP 5700, Conflict Management and Negotiation 

In addition, students will take two of the following three credit hour elective courses: 



   

       

 
• LDSP  5050, Professional Environment: Issues and Ethics 

• LDSP  5060, Communication Skills for Organizational Administration 

• LDSP  5130, Leadership Judgment and Decision Making 

• LDSP  5140, Social Influence Processes 

• LDSP  5150, Power, Ethics, and Leadership 

• LDSP  5200, Organizational Culture, Politics and Change 

• LDSP  5300, Survey of Best Practices in Leadership 

• LDSP  5350, Diversity in the Workplace 

• LDSP  5560, Small Group Leadership 

This certificate complements other graduate programs, in particular the Master of 

Professional Studies (MPS) in Strategic Leadership. Students who complete this 

certificate will be able to apply all three courses toward the MPS degree should they 

decide to continue as a graduate student and are accepted into the MPS degree program. 

Students who complete the Conflict Resolution and Negotiation Graduate Certificate will 

achieve several learning outcomes: 

• Identify stakeholders in both a negotiation and conflict resolution setting. 

• Frame the context of negotiation and interpersonal conflict. 

• Assess and value potential outcomes in the realm of conflict resolution and 

negotiation. 

• Appreciate the variation of negotiation and conflict resolution depending upon 

the environment and the stakes. 

The program proposal has received approvals from the Department of Leadership and 
Organizational Administration Curriculum Committee, Department Chair, College of 
Behavioral and Health Sciences Curriculum Committee, Dean, University Curriculum 
Committee, Provost and Vice President for Academic Affairs, and President. 
 



 
 
 
 
 
 
 

 

 

        Consent Agenda Item: A.vi. 

Date: June 8, 2018 

Subject: Leading Organizational Change Graduate Certificate 

Action Recommended:  Recommend approval to establish a Leading Organizational 

Change Graduate Certificate 

Background Information:   

The Department of Leadership and Organizational Administration in the College of 

Behavioral and Health Sciences proposes a nine credit hour online graduate certificate in 

Leading Organizational Change.  The proposed program is designed to serve leaders 

working in various types of organizations (including organizations such as for-profits, non-

profits, military, government agencies, community groups, and higher education) who 

wish to: 

• Foster a climate of change and innovation within their organizations. 

• Navigate their organizations through uncertain environments to remain 

competitive and/or effective. 

• Empower subordinate leaders to join themselves as change agents within the 

organization. 

Proposed Implementation Date: Fall 2018 

Item Details:   

The Leading Organizational Change certificate is designed to equip leaders of 

organizations to deal with changing, perhaps volatile, internal and external environments.  

Students will complete this nine credit hour graduate certificate by taking the following 

three courses, each three credit hours in length: 

• LDSP 5140, Social Influence Processes 

• LDSP 5160, Organizational Strategy for Leaders 

• LDSP 5200, Organizational Culture, Politics and Change 

This certificate complements other graduate programs, in particular the Master of 

Professional Studies (MPS) in Strategic Leadership. Students who complete this 



   

       

 
certificate will be able to apply all three courses that they take toward the MPS degree 

should they decide to continue as a graduate student. 

Students who complete the Leading Organizational Change Graduate Certificate will 

achieve several learning outcomes: 

• Compare and contrast major models and theories of organizational change. 

• Outline a strategy for implementing organizational change. 

• Identify factors impacting resistance to change and strategies to overcome 

them. 

• Define organizational culture and ways to assess it. 

• Explain the origins of culture and the impact it has on organizational change. 

• Define organizational strategy including the internal and external factors that 

drive strategy creation and implementation. 

• Identify key stakeholders and how they influence strategy development and 

execution. 

• Explain the role of the leader in change management. 

• Explain the functions and consequences of attitudes for enacting organizational 

change. 

• Outline the fundamental principles of persuasive communication.  

The program proposal has received approvals from the Department of Leadership and 
Organizational Administration Curriculum Committee, Department Chair, College of 
Behavioral and Health Sciences Curriculum Committee, Dean, University Curriculum 
Committee, Provost and Vice President for Academic Affairs, and President. 
 

 



 
 
 
 
 
 
 

 

 

        Consent Agenda Item: A.vii. 

Date: June 8, 2018 

Subject: Accelerated Culinary Arts Undergraduate Certificate 

Action Recommended:  Recommend approval to establish an Accelerated Culinary Arts 

Undergraduate Certificate 

Background Information:   

The Culinary Arts Program, part of the Department of Leadership and Organizational 

Administration in the College of Behavioral and Health Sciences, proposes a 12 credit 

hour face-to-face Accelerated Culinary Arts undergraduate certificate.  The proposed 

program is designed to serve the military population in the Culinary Arts area. The United 

States Army has asked Austin Peay State University to design and provide the program 

at the Fort Campbell campus in a 4-week-term format.  There will be a maximum of 16 

students per class. If the US Army does not have 16 soldiers for a full class in any of the 

cohorts, APSU plans to open the enrollment to other potential students. Students who 

complete the certificate program can apply this coursework toward the associate degree 

if they so choose and are admitted to the AAS Management Technology – concentration 

in Restaurant Management. 

Proposed Implementation Date: Summer 2018 

Item Details:   

The 12 credit hour undergraduate certificate will consist of four courses. Students will 

complete a common set of three courses and then choose one elective course.  

Required courses (3 courses, 3 credit hours each): 

- CULA 1200, Sanitation and Food Safety 

- CULA 1305, Nutrition for Culinary Arts 
- CULA 2375, Purchasing and Cost Control 

Elective courses – choose one (Students take one of two courses for 3 credit hours): 

- CULA 1320, Culinary I (Fundamentals) 



   

       

 
- CULA 1310, Fundamentals of Baking 

Students who complete the Accelerated Culinary Arts Undergraduate Certificate will 

achieve learning outcomes including: 

- Apply basic management operations to the food service industry.  

- Demonstrate the art and basic techniques of preparing and creating food.  

- Describe theories and methods of cooking, culinary vocabulary, and safe and 
sanitary kitchen practices.  

 

The program proposal has received approvals from the Department of Leadership and 
Organizational Administration Curriculum Committee, Department Chair, College of 
Behavioral and Health Sciences Curriculum Committee, Dean, University Curriculum 
Committee, Provost and Vice President for Academic Affairs, and President. 
 



 
 
 
 
 
 
 

 

        Consent Agenda Item: A.viii. 

Date: June 8, 2018 

Subject: Undergraduate Policy: Undergraduate Degree Requirements  

Action Recommended: Recommend approval  

Background Information:  

This proposal is to reduce the minimum upper division requirement from 39 upper division 

hours to 33 upper division hours. Students who transfer from a community college or have 

earned an Associate of Applied Science can be at a disadvantage with the current 

requirement of 39 upper division hours, who may have to extend their enrollment at APSU 

in order to earn enough upper division hours to meet the 39 hour requirement. This 

proposed change does not impact the length of existing programs or the number of upper 

division hours required for specific undergraduate majors. Academic departments retain 

the ability to require more than 33 upper division hours. 

 

Proposed Implementation Date: Fall 2018 

 

Item Details:  

Current Requirement: Academic Guidelines for the Baccalaureate Degree 

Candidates for the Baccalaureate Degree Must: 

1. Earn a minimum of 120 semester hours credit. 

2. Earn 39 semester credit hours in courses numbered 3000-4999 or upper division 

elective (EU) transfer credits.  

Proposed: Academic Guidelines for the Baccalaureate Degree 

1. Earn a minimum of 120 semester hours credit. 



   

       

 
2. Earn 33 semester credit hours in courses numbered 3000-4999 or upper division 

elective (EU) transfer credits.  

This proposal has received approvals from the Faculty Senate, University Curriculum 
Committee, Provost and Vice President for Academic Affairs, and President. 

 



 
               

March Board Meeting 

3.9.2018  317 College Street 
Clarksville, TN  37040 
 Meeting Type 

 
 

Board Meeting 
Note taker Joanne Shepard 

Attendees 

 

Mr. Billy Atkins Yes 
Ms. Katherine Cannata Yes 
Mr. Larry Carroll Yes 
Mr. Don Jenkins Yes 
Dr. Gary Luck Yes 
Dr. Valencia May Yes 
Brig. Gen. Robin Mealer Yes 
Mr. Mike O’Malley Yes 
Dr. Nell Rayburn Yes 
Ms. Crystal Wallenius Yes 
  Trustee O’Malley called the meeting to order.  Board Secretary, Dannelle Whiteside 

called the roll.  There was a quorum. 
Adoption of Agenda 
Discussion  
Trustee O’Malley informed the Board that some items for consideration are on a 
consent agenda.  He asked if there were any items on it that the Trustees would 
like extracted.  There were none. 
 
Conclusions  
Trustee O’Malley moved for the adoption of the agenda, including the items on the 
consent agenda.  The motion was seconded by Trustee Jenkins.  A voice vote was 
taken and passed unanimously with 9 trustees voting yes.   
Follow-up Items Person 

 
Deadline 

   
   
Approval of Minutes 
Discussion  

 

Conclusions  
Trustee Atkins made a motion to approve the minutes for the December meeting.  
Trustee Rayburn seconded the motion.  A voice vote was taken and passed 
unanimously with 9 trustees voting yes. 



Follow-up Items Person 
 

Deadline 
   
   
Campus Spotlight 
Discussion  
Trustee O’Malley asked President White to introduce Mr. Ryan Ivey, Director of 
Athletics, to give the Campus Spotlight.  President White began by expressing her 
thanks to Mr. Ivey and the coaches and students for a successful year.  She said that 
she was very proud of our student athletes and coaching staff and their 
representation of our university both on and off campus.   
 
Mr. Ivey discussed the vision of the athletics program and introduced his coaching 
staff:  Coach Rodney Delong- Women’s Softball, Coach David Midlick-Women’s 
Basketball, Coach Naomi Kolarova-Soccer, Coach Taylor Mott who was named the 
OVC Volleyball Coach of the Year, Coach Matt Figger who was named the OVC Men’s 
Basketball Coach of the Year, and Coach Will Healy who was named the OVC 
Football Coach of the Year and the National FCS Football Coach of the Year.   
 
Coach Mott said the volleyball team received its first ever invitation to the NCAA 
tournament playing against UCLA.  Ms. Ashley Slay, who was named the OVC 
Volleyball Player of the Year, spoke about her personal growth and the growth of 
the volleyball program while she has been at APSU.   
 
Coach Figger stated that in his 25 years of coaching at 6 institutions, he is most 
impressed with our student athletes and their great discipline and integrity.  He 
said that the basketball team had an overall 3.2 GPA, which is the highest recorded 
for our university. Mr. Zach Glotta spoke about his time playing basketball and how 
the student athletes are a big family, supporting each other’s teams by attending 
their games.   
 
Coach Healy said he came here when we had a 29 game losing streak and ended 
with a winning season – 8 wins this year.  He stated that APSU is a great place for 
students, and they are proud of this university.  Looking back five years from now, 
Healy wants to make sure that our students are still proud they chose to attend 
APSU.  Mr. Javaughn Craig, quarterback this past season, said that his time at APSU 
has truly been a blessing and that it was the best decision of his life when he chose 
to attend APSU.  He was grateful to be able to help in the tornado relief efforts in 
the last few weeks with his fellow athletes.   
 
Athletics Director Ivey spoke of the core values of the athletic department and the 
importance of our military partnerships. He said we played our first ever collegiate 
basketball game on the Fort Campbell Army Base this year.  He reported on our 
facility enhancements: new weight room, beach volleyball courts and our mobile 
suites.   



 
Trustee O’Malley spoke of the immense pride that he has for the coaches and 
student athletes and thanked them for their dedication and hard work.  Trustee 
Jenkins complimented President White in her wisdom to see that, as she stated 
when they first met, “Athletics is the front porch of this university.”  
 
Trustee May commended the student athletes on their great grade point average.  
Trustee Wallenius stated that she appreciated all of the student athletes.   
Conclusions  
 
 
Follow-up Items Person 

 
Deadline 

   
   
Academic Policies and Programs/Student Life Committee Report 
Discussion  
Trustee Jenkins reported on the actions of the academic policies and 
programs/student life committee at the March 8 meeting.  At the committee 
meeting, Provost Gandy said that we had recently received THEC’s approval of the 
Ed.D. in Educational Leadership and explained the next steps in the approval 
process.  He also provided an update on the status of the development of the 
proposed Psy.D. in Counseling Psychology.  The program proposal is currently 
moving through the steps in the THEC staff review process.   
 
The committee reviewed and approved the following action item:  Graduate 
Certification in Teaching English to Speakers of Others Languages. 
 
The committee also reviewed the names of three students who were put forward 
as finalists to serve as the next Student Trustee.  The committee selected Celeste 
Malone.   
 
Conclusions  
Jenkins moved that the Board approve the minutes for the March 8 meeting.  
Trustee Adkins seconded the motion.  A voice vote was taken and passed with 9 
trustees voting yes.   
 
Jenkins made the motion to approve Ms. Celeste Malone as the next Student 
Trustee with her term beginning May 5, 2018.  A voice vote was taken and passed 
with 9 trustees voting yes.     
Follow-up Items Person 

 
Deadline 

   
   
Audit Committee Report 



  
Trustee Cannata reported on the actions of the audit committee at the March 8 
meeting.  The committee discussed and approved revisions to the following action 
items: the Audit Committee Charter; the Internal Audit Charter; the Internal Audit 
Policy; the Reporting Fraud, Waste and Abuse Policy; and the Audit Plan for Fiscal 
Year 2018.  Also discussed were the Internal Audit Reports issued between 
November 7, 2017 and February 12, 2018 with a list of outstanding audit 
recommendations and the Comptroller’s Office Financial and Compliance Report 
for FY 2017.  A closed executive session of the Audit committee was also convened. 
 
Conclusions  
Trustee Cannata moved that the Board approve the minutes for the March 8 
meeting.  Trustee Rayburn seconded the motion.  A voice vote was taken and 
passed with 9 trustees voting yes.  
 
Follow-up Items Person 

 
Deadline 

   
   
Business and Finance Committee Report 
Discussion  
Trustee Atkins reported on the actions of the business and finance committee at 
the March 8 meeting.  The action items the committee reviewed and approved are 
as follows:  non-mandatory fee increase for the 2018-19 academic year; housing 
rate increase for the 2018-19 academic year; and campus property acquisition.   The 
committee also reviewed the following information items:  the Governor’s budget 
recommendations; and fiscal year 2016-17 Financial Report.                        
 
 
Conclusions  
 
Trustee Atkins moved that the Board approve the minutes for the March 8 meeting.  
Trustee May seconded the motion.  A voice vote was taken and passed with 9 
trustees voting yes.   
 
Trustee Atkins moved that the Board approve the Non-Mandatory Fee increases for 
2018-2019.  A roll call vote was taken and passed with 9 trustees voting yes.   
 
Trustee Atkins moved that the Board approve the Housing Rate increases for 2018-
2019.  A roll call vote was taken and passed with 9 trustees voting yes. 
 
Trustee Atkins moved that the Board approve the proposed campus property 
acquisition.  A roll call vote was taken and passed with 9 trustees voting yes. 
 



Follow-up Items Person 
 

Deadline 
   
   
APSU Awards 
Discussion  
Mr. Derek van der Merwe asked the Board to approve three awards, which replace 
the APSU awards given previously under the Tennessee Board of Regents to 
deserving alumni/friends/organizations.  The awards are the APSU Philanthropist 
of the Year; Govs Who Lead Through Military Service Award; and Govs Who Lead 
Through Service. Recommendations would be submitted at the June Board of 
Trustees meeting for approval and then awarded at an event each fall.   
 
Conclusions  
Trustee Atkins moved that the Board approve the three new awards and the 
procedures for giving the awards.  Trustee Carroll seconded the motion.  A voice 
vote was taken and passed with 9 trustees voting yes.  
Follow-up Items Person 

 
Deadline 

   
   
Naming Requests 
Discussion  
Mr. van der Merwe asked the Board to approve four naming requests.  The first was 
the Brock Blick Animal Science Facility located at the APSU farm.  The Blick family 
would like to honor their son and have pledged to donate $250,000 over the next 
seven years.  The second and third requests are Joe and Cathi Maynard Baseball 
field and the Joe and Cathi Maynard Softball Stadium.  The Maynards have agreed 
to donate $1.5 million over ten years.  The final naming request is naming center 
court at the beach volleyball facility the Caffee Family Court. Mr. Trent Caffee has 
agreed to donate $25,000 over the next seven years.   
Conclusions  
Trustee Carroll moved that the Board approve the four naming requests.  Trustee 
Jenkins seconded the motion. A voice vote was taken and passed with 9 trustees 
voting yes.   
Follow-up Items Person 

 
Deadline 

   
   
President’s Report and Report on Interim Items 
Discussion  
President White said that the meeting prior to that point covered many successes 
at APSU, but that she wanted to talk about some of the challenges that we as a 
university are facing. The first challenge is operating effectively with constrained 
funding.  She said a major goal has been to increase faculty and staff salaries, 
because many APSU employees were markedly underpaid. The next goal will be to 



grow our employee base to better support our efforts and avoid burning out the 
great people who are helping us to succeed.   
 
The second major challenge is the mental health of our students.  We have had a 
significant increase in visits to our Boyd Health Services for mental health concerns 
from Fall 2014 to Fall 2017.   
 
The final challenge is not only a challenge but is an opportunity and a privilege.  We 
pride ourselves on offering support to our military-connected students and their 
families sufficient to allow them to complete a degree.  They face many obstacles 
navigating federal, state and university regulations, but also deployments and 
reassignments. These students need our help.   
 
We are working to address these challenges.  First, we are working to be more 
efficient, reorganizing before filling vacant positions to increase efficiencies and 
effectiveness.  We are working to improve our retention and graduation rates.  
Doing better in these metrics will lessen the time to degree for our students which 
will reduce their financial obligations. The university has renewed its commitment 
to seeking grants and contracts and we are working hard to grow our endowment.  
 
In terms of the mental health challenge, we added a counselor to our health clinic 
and the director of clinic, Dr. Jeff Rutter, has initiated prevention programs and 
embedded services at highly visible places on campus to attract students to their 
message.   
 
Finally, President White appointed a task force several months ago to look at how 
we can better serve our military-connected students.  The task force will bring 
recommendations forward to budget hearings that begin next week, and the 
leadership team will consider them in light of impact and available budget.   
She invited the Board to share their ideas and concerns about these challenges and 
their solutions. 
Conclusions  

 

Follow-up Items Person 
 

Deadline 
   
Adjournment 
Discussion  
Trustee O’Malley thanked President White for her update of the university.  He also 
thanked Trustee Luck and Dr. Kristine Nakutis for the great day spent at Fort 
Campbell.  He mentioned the next Board of Trustee meeting will be June 7 and 8.  
Lastly, he thanked Trustee Wallenius for her great representation of our students 
and wished her well in her next adventure in dental school in Utah.   



 
Trustee Wallenius thanked the Board for allowing her this opportunity and also 
thanked President White for her guidance and leadership.  She received a standing 
ovation for her service.  Trustee O’Malley then passed the gavel to Trustee 
Wallenius for her to adjourn the meeting. 
 
With that action, Trustee Wallenius tapped the gavel and adjourned the meeting at 
10:25 a.m. 

 



 
 
 
 
 
 
 

 

         Agenda Item: A.ii. 

Date: June 8, 2018  

Subject: Tenure and promotion recommendations 

Action Recommended: Approval 

Background Information:  

Per university policy, the President recommends the granting of tenure and promotion to 

eligible faculty members. The recommendations are made within the requirements of APSU 

policies on tenure and promotion. The University has followed approved policies and 

procedures in each case.  

Proposed Implementation Date: August 2018 

Item Details:  

A total of 17 faculty members are recommended for tenure. The list of faculty members 

recommended is provided below.  

Name    Department 
Robert Baron   Communication 
Kadi Bliss   Health and Human Performance 
Audrey Bullock  Mathematics and Statistics 
Nicholas Coleman  Computer Science and Information Technology 
Kallina Dunkle  Geosciences 
Michael Dunn  Communication 
Lucinda Fowinkle  Engineering Technology 
Leslie Hiatt   Chemistry 
Katherine Honea  Languages and Literature 
Erin Lynch   Educational Specialties 
Anthony Morris  Art and Design 
John Phillips   Political Science 
Mary Eve Rice  Nursing 
Anthony Sanders  Teaching and Learning 
Laura Schultz  Languages and Literature 
Tamara Smithers  Art and Design 
Robert Waugh  Music 

 



   

       

 
Currently there are 342 full-time tenure and tenure-track faculty, of which 240 (70%) are 
tenured. The following summary table provides the numbers of tenure track faculty granted 
tenure from 2014-2015 to the present.  The President is recommending 17 tenure-track 
faculty for tenure at this time.  The percentage of faculty recommended for tenure in 2017-
2018 is 5%. 
 

Tenured/Tenure-Track Faculty 

Year Hired 2009 2010 2011 2012 
Tenure Decision Year 2014-15 2015-16 2016-17 2017-18 
          
# Hired 17  20   29 29 

          

# Not Retained or Resigned 8 9 11 11 

  47% 45% 38% 38% 

           

# Tenured 9 11 17 4 

  53% 55% 59% 14% 

          

# Currently Being Considered for 
Tenure 0 0 0 17 

        59% 

Please note that the table does not include faculty who were granted tenure upon appointment 

or non-tenure-track faculty. 

 

 

A total of 31 faculty members are recommended for promotion. The list of faculty members 

recommended, showing current rank and proposed rank, is provided below. The percentage 

of total faculty recommended for promotion in 2017-2018 is 9%.  

Name: Current Rank: Proposed Rank: Department: 
  
Robert Wesley Atkinson Asst. Professor Assoc.Professor  Languages and Literature 

Robert Baron Asst. Professor Assoc.Professor Communication 

Audrey Bullock Instructor Asst. Professor Mathematics and Statistics 

Rachel Bush  Asst. Professor Assoc.Professor Art and Design 

Mollie Cashner Asst. Professor Assoc.Professor Biology 

Christina Chester-Fangman Assoc.Professor Professor  Library Administration 

Nicholas Coleman Asst. Professor Assoc.Professor Computer Science & Information  

     Tech. 

Rebecca Darrough Asst. Professor Assoc.Professor Mathematics and Statistics 

Osvaldo DiPaolo-Harrison Assoc.Professor Professor   Languages and Literature 



   

       

 
Brad Fox Asst. Professor Assoc.Professor Mathematics and Statistics 

George Froggé Asst. Professor Assoc.Professor Criminal Justice 

Patrick Gosnell Asst. Professor Assoc.Professor Art and Design 

Kevin Harris Assoc.Professor Professor  Psychological Science and  

     Counseling 

Katherine Honea Asst. Professor Assoc.Professor Languages and Literature 

Timothy Leszczak  Assoc.Professor Professor  Health and Human Performance 

William Longhurst Assoc.Professor Professor   Physics and Astronomy 

Marsha Lyle-Gonga Assoc.Professor Professor  Political Science and Public  

     Management 

Victoria McCarthy Assoc.Professor Professor  Management, Marketing and  

     Gen. Bus. 

Grace Moodt Assoc.Professor Professor  Nursing 

Tracy Nichols  Instructor Asst. Professor Communication 

Scott Raymond Asst. Professor Assoc.Professor Art and Design 

Adriane Sanders Asst. Professor Assoc.Professor Psychological Science and  

     Counseling 

Jane Semler  Assoc.Professor Professor   Allied Health Sciences 

Daniel Shea Assoc.Professor Professor   Languages and Literature 

Kristen Sienkiewicz Asst. Professor Assoc.Professor Music 

Gary Stewart Assoc.Professor Professor  Educational Specialties 

Lisa Sullivan Assoc.Professor Professor   Chemistry 

Robert Waugh Asst. Professor Assoc.Professor Music 

Timothy Wesley Asst. Professor Assoc.Professor History and Philosophy 

Christopher Wright Asst. Professor Assoc.Professor Criminal Justice 

Kathy Zimmerman Assoc.Professor Professor  Nursing 

 



 
 
 
 
 
 
 

 

         Agenda Item: A.iii. 

Date: June 8, 2018   

Subject: Tenure Upon Appointment – Dr. Mickey Hepner, Dean of the College of 

Business 

Action Recommended: Approval   

Background Information:  

The Provost and Vice President of Academic Affairs proposes the award of tenure upon 

appointment for Dr. Mickey Hepner, new Dean of the College of Business. Dr. Hepner 

began his appointment as Dean on January 2, 2018.  Dr. Hepner’s education, as well as 

teaching, scholarship, and service experience meet the tenure criteria of the College of 

Business. Therefore, the College of Business recommends that Dr. Hepner be appointed 

with tenure at the rank of full professor in the Department of Accounting, Finance, and 

Economics. 

Proposed Implementation Date: retroactive to January 1, 2018 

Item Details:  

Dr. Hepner comes to Austin Peay from the University of Central Oklahoma (UCO), where 

he served as dean of the university’s College of Business from 2011-2017, as well as a 

professor in the college. During his time at UCO, Dr. Hepner helped the university become 

one of only six in the state to receive accreditation from the Association to Advance 

Collegiate Schools of Business (AACSB), the internationally-recognized accrediting 

agency for business schools. Under Dr. Hepner’s leadership, the college also 

strengthened relations with businesses in the Oklahoma City area, creating an 

undergraduate mentorship program and a redesigned MBA program based on feedback 

from business leaders. The college tripled its endowment and nearly quadrupled 

scholarship funding. Dr. Hepner also served as a board member and president-elect of 

the Southwest Business Deans Association, and served on the boards of the Oklahoma 

Academy and the Oklahoma Council for Economic Education. 

Before being appointed dean, Dr. Hepner served in a number of roles as an economics 

professor at the university from 2001-2010. In 2007, he was named the Oklahoma 

Professor of the Year by the Carnegie Foundation for the Advancement of Teaching. His 



   

       

 
research has been published by several national think tanks, including the Urban Institute, 

the Heritage Foundation, and the Cato Institute. 

The tenure upon appointment proposal has received support from the current full 

professors in the Department of Accounting, Finance, and Economics and 

recommendations from the Department Chair, Provost and Vice President for Academic 

Affairs, and the President. 

Attachment – Curriculum Vita of Dr. Mickey Hepner 
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Dr. Mickey A. Hepner 
Dean, College of Business 

Austin Peay State University 
Kimbrough 203 
PO Box 4416 

Clarksville, TN 37044 
 
Education 

Ph D, University of Oklahoma, 2001. 
Major: Economics 
Supporting Areas of Emphasis: Economics 
Dissertation Title: An Analysis of the Work and Family Structure Incentives Generated By Oklahoma's 
Tax and Transfer System 

 
MA, University of Oklahoma, 1994. 

Major: Economics 
 
BBA, University of Oklahoma, 1992. 

Major: Economics 
 
Academic Positions 

Dean, College of Business, Austin Peay State University (January 2018 – Present) 
 
Professor, University of Central Oklahoma. (August 2017 – December 2017). 
 
Dean, College of Business, University of Central Oklahoma. (January 2011 – July 2017). 

Major Accomplishments during dean tenure: 
• Attained initial AACSB accreditation in 2017. 
• Adopted a new admissions policy for the College of Business to increase likelihood that students 

are adequately prepared to succeed in their business degree program. 
• Relocated the MBA program to downtown Oklahoma City. 
• Redesigned the MBA program to more effectively serve the needs of the Oklahoma City 

metropolitan area. The school’s faculty redesigned the MBA curriculum based on feedback from 
the school’s assurance of learning process and input from local business leaders. The revised 
program engages students with a series of multidisciplinary integrated projects and also requires 
an international experience. 

• Cultivated new international exchange partnerships with schools in the United Kingdom, 
Switzerland, France, China, and Korea to provide students and faculty with meaningful global 
educational opportunities. 

• Created the 2B Leaders program—a unique leadership development program that has become one 
of the most significant transformative learning experiences offered in the school. As part of the 
program, students are paired with a local business leader for one-to-one mentoring. 

• Launched new undergraduate degree programs in Professional Selling and Energy Economics to 
better serve the needs of local employers. 

• Launched a new one-year M.S. program in Business Analytics. 
• Hosted noted speakers like Andrew Ross Sorkin (co-host of CNBC’s Squawk Box), Russell 

Simmons (founder of Def Jam Records), and Willie Robertson (CEO of Duck Commander and 
star of Duck Dynasty). 

• Began a new monthly Leadership Luncheon series that brings local business leaders to speak with 
business students and faculty. 
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• Tripled the number of student advisors (from two to six) serving College of Business students, 
and added two new career consultant staff positions. The College of Business employed more 
advisors than any other college at UCO and is the only UCO college to have dedicated career 
services and alumni personnel. 

• Increased faculty compensation by nearly $1 million annually to help recruit, retain, and develop 
high quality faculty. 

• Created a policy enabling faculty to apply for a reduced teaching load if they engage students in 
meaningful transformative learning experiences—activity that is closely aligned with the school’s 
mission, beliefs, and strategies. As a result, most faculty are now on a reduced teaching load. 

• Tripled faculty travel funds, including new funds for faculty research involving students. 
• Purchased access to the Wharton Research Data Services (WRDS) platform and the Compustat 

and CRSP US Stock databases to support faculty research. 
• Named the second and third endowed chair positions in the college, and completed fundraising for 

the fourth. These positions provide additional support for faculty salaries and research. 
• Secured faculty approval for more stringent tenure and promotion criteria (with 80% approval).  
• Developed the most-qualified faculty in College of Business history. 
• Made more than $2.5 million of improvements to the interior of the College of Business building. 

This includes renovations to the flooring, the walls, the ceilings, the lighting, the furniture, and the 
signage in every classroom and hallway in the building. 

• Began initial planning for phase 1 of a new 110,000sf Business building on the main university 
campus and a new 50,000sf building in downtown Oklahoma City. 

• Promoted the College of Business for the first time with billboards, print ads, videos, and airport 
signage and released a new television commercial promoting the downtown MBA, featuring the 
Mayor of Oklahoma City. 

• Oversaw redesign of the College of Business website (www.business.uco.edu ) 
• Nearly quadrupled the amount of scholarships distributed annually due to increased private 

donations. 
• Tripled the College of Business endowment (now exceeding $3 million). 

 
 

Professor, University of Central Oklahoma. (August 2010 - December 2010). 
 

Associate Professor of Economics, University of Central Oklahoma. (August 2006 - August 2010). 
 

Assistant Professor of Economics, University of Central Oklahoma. (August 2001 - August 2006). 
 

Lecturer, University of Oklahoma. (August 2000 - August 2001). 
 
Selected Professional Leadership Positions 

 
President-Elect, Southwest Business Deans Association (June 2016 – June 2017) 
 
Board Member, Southwest Business Deans Association. (June 2015 – July 2017). 
 
Board Member, Oklahoma Council for Economic Education (January 2015 - Present) 
 
Executive Committee of Board of Directors, Oklahoma Academy. (October 2012 - Present). 

 
Board Member, Oklahoma Academy. (January 2007 - Present). 
 
President, UCO Faculty Senate (2009-2010) 
 

 Faculty Senator, UCO Faculty Senate (2002-2006 & 2007-2010) 
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Selected Honors 

 
Oklahoma Professor of the Year, Carnegie Foundation for the Advancement of Teaching. (November 15, 

2007). 
 
Faculty Merit Credit Award, UCO. (July 1, 2007). 
 
Distinguished Teaching Award, College of Business Administration. (April 2007). 
 
Distinguished Teaching Award, Department of Economics. (April 2007). 
 
Vanderford Distinguished Teacher Award, College of Business Administration. (August 2005). 
 
Distinguished Teaching Award, College of Business Administration. (April 2005). 
 
Distinguished Teaching Award, Department of Economics. (April 2005). 
 
UCO Hauptman Fellowship Award for Achievements in Research. (September 2004). 
 
Distinguished Research Award, College of Business Administration. (April 2004). 
 
Distinguished Research Award, Department of Economics. (April 2004). 

 
 
Selected Publications 

 
Hepner, M. (2015). In Craig Knutson (Ed.), Thoughts of a Business School Dean (pp. 126-128). Oklahoma 

City, OK: Prioritie$: The Government and Taxes We Want. 
 

Hepner, M. (2009). Changing the Way We Fund Higher Education. Getting Ready for Work: Oklahoma's 
Education Systems and Future Workforce. The Oklahoma Academy. 

 
Hepner, M. (2009). In Craig Knutson and Michael Lapolla (Ed.), A Whole New Mind, or A Whole Mind? 

Oklahoma City, OK: Getting Ready for Work: Oklahoma's Education Systems and Future Workforce. 
The Oklahoma Academy. 

 
Oller, J., Hepner, M. (2009). The Economic Impact of SB 879. Edmond, OK: UCO Policy Institute. 

www.busn.uco.edu/ucopi/ Sponsored by the Oklahoma State Chamber, $5,000.00. 
 
Hepner, M. (2009). The Economic Impact of Oklahoma's Oil & Gas Industry (pp. 10). Edmond, OK: UCO 

Policy Institute. www.uco.edu/ucopi 
 
Hepner, M., Nash, D. (2008). Beware the API: Does Oklahoma's Measure of School Performance Actually 

Measure School Performance. Edmond, OK: UCO Public Policy Institute. www.ucok.edu/ucopi 
 
Hepner, M. (2006). Policy Brief: SB 2022's Tax Cuts. Edmond, OK: UCO Public Policy Institute. 

www.ucok.edu/ucopi 
 
Hepner, M. (2006). Policy Brief: Tax Cut Proposals. Edmond, OK: UCO Public Policy Institute. 

www.ucok.edu/ucopi 
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Hepner, M. (2006). Policy Brief: Raising Oklahoma's Minimum Wage. Edmond, OK: UCO Public Policy 
Institute. www.ucok.edu/ucopi 

 
Hepner, M. (2006). The Growth in Oklahoma's State and Local Governments: 1992-2002. Edmond, OK: 

UCO Public Policy Institute. www.ucok.edu/ucopi 
 
Hepner, M., Reed, W. R. (2005). In Dan Mastromarco, David Burton, William Beach (Ed.), Dynamic 

Scoring in the Public and Private Sectors (pp. 187-203). Washington, D.C.: The Heritage Foundation. 
 

Hepner, M., Reed, W. R. (2004). Welfare's Effects on Work and Marriage Incentives. Cato Journal/Cato 
Institute, 24(3), 349-370. 

 
Hepner, M., Staveteig, S., Finegold, K., Wigton, A., Bruen, B. (2001). How will the Proposed Expansion of 

Healthy Families Change Work and Marriage Incentives for California Parents? Washington, D.C.: 
The Urban Institute. 

 
 
Selected Professional Development Activities  

Conference Attendance, “ICAM”, AACSB, Honolulu, HI (April 22, 2018 -  April 25, 2018) 
 
Conference Attendance, “Dean’s Conference”, AACSB, Las Vegas, NV (February 7, 2018 – February 9, 
2018) 
 
Conference Attendance, "SWBDA Annual Meeting," Southwest Business Deans Association, Colorado 

Springs, CO. (June 11, 2017 - June 13, 2017). 
 
Conference Attendance, "ICAM," AACSB, Houston, TX. (April 22, 2017 - April 25, 2017). 
 
Conference Attendance, "Dean's Conference," AACSB, New Orleans, LA. (February 5, 2017 - February 7, 

2017). 
 
Conference Attendance, "SBAA Annual Meeting," Southern Business Administration Association, Austin, 

TX. (November 13, 2016 - November 15, 2016). 
 
Conference Attendance, "Accreditation Conference," AACSB, Minneapolis, MN. (September 18, 2016 - 

September 21, 2016). 
 
Conference Attendance, "SWBDA Annual Meeting," Southwest Business Deans Association, Colorado 

Springs, CO. (June 12, 2016 - June 14, 2016). 
 
Conference Attendance, "ICAM," AACSB, Boston, MA. (April 2016). 
 
Conference Attendance, "Dean's Conference," AACSB, Miami, FL. (February 2016). 
 
Conference Attendance, "SBAA Annual Meeting," Southern Business Administration Association, New 

Orleans, LA. (November 2015). 
 
Conference Attendance, "SWBDA Annual Meeting," Southwest Business Deans Association, Santa Fe, 

NM. (June 2015). 
 
Conference Attendance, "ICAM," AACSB, Tampa, FL. (April 2015). 
 
Conference Attendance, "Higher Learning Commission Annual Conference," Higher Learning 

Commission, Chicago, IL. (March 2015). 
 



Page 5 of 5 
 

Conference Attendance, "Dean's Conference," AACSB, San Diego, CA. (February 2015). 
 
Conference Attendance, "SWBDA Annual Meeting," Southwest Business Deans Association, Santa Fe, 

NM. (June 2014). 
 
Conference Attendance, "Dean's Conference," AACSB, San Francisco, CA. (February 2014). 
 
Seminar, "Accreditation Seminar," AACSB, Tampa, FL. (October 2013). 
 
Conference Attendance, "SWBDA Annual Meeting," Southwest Business Deans Association, Santa Fe, 

NM. (June 2013). 
 
Conference Attendance, "ICAM," AACSB, Chicago, IL. (April 2013). 
 
Conference Attendance, "Dean's Conference," AACSB, San Antonio, TX. (February 2013). 
 
Conference Attendance, "Development for Deans," CASE, Fort Myers, FL. (February 2013). 
 
Conference Attendance, "AACSB Accreditation Conference," AACSB, Atlanta, GA. (September 2012). 
 
Conference Attendance, "ICAM," AACSB, San Diego, CA. (April 2012). 
 
Seminar, "Enhancing Faculty Effectiveness and Qualifications Seminar," AACSB, Tampa, FL. (February 

2012). 
 
Conference Attendance, "AACSB Dean's Conference," AACSB, New Orleans, Louisiana. (February 8, 

2012 - February 10, 2012). 
 
Seminar, "New Dean's Seminar," AACSB, Chicago, Illinois. (June 26, 2011 - June 29, 2011). 
 
Conference Attendance, "AACSB ICAM Conference," AACSB, New York, New York. (April 28, 2011 - 

April 30, 2011). 
 
Conference Attendance, "AACSB Dean's Conference," AACSB, Phoenix, Arizona. (February 9, 2011 - 

February 11, 2011). 
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Dr. Mickey A. Hepner 
Dean, College of Business 

Austin Peay State University 
Kimbrough 203 
PO Box 4416 

Clarksville, TN 37044 
 
Education 

Ph D, University of Oklahoma, 2001. 
Major: Economics 
Supporting Areas of Emphasis: Economics 
Dissertation Title: An Analysis of the Work and Family Structure Incentives Generated By Oklahoma's 
Tax and Transfer System 

 
MA, University of Oklahoma, 1994. 

Major: Economics 
 
BBA, University of Oklahoma, 1992. 

Major: Economics 
 
Academic Positions 

Dean, College of Business, Austin Peay State University (January 2018 – Present) 
 
Professor, University of Central Oklahoma. (August 2017 – December 2017). 
 
Dean, College of Business, University of Central Oklahoma. (January 2011 – July 2017). 

Major Accomplishments during dean tenure: 
• Attained initial AACSB accreditation in 2017. 
• Adopted a new admissions policy for the College of Business to increase likelihood that students 

are adequately prepared to succeed in their business degree program. 
• Relocated the MBA program to downtown Oklahoma City. 
• Redesigned the MBA program to more effectively serve the needs of the Oklahoma City 

metropolitan area. The school’s faculty redesigned the MBA curriculum based on feedback from 
the school’s assurance of learning process and input from local business leaders. The revised 
program engages students with a series of multidisciplinary integrated projects and also requires 
an international experience. 

• Cultivated new international exchange partnerships with schools in the United Kingdom, 
Switzerland, France, China, and Korea to provide students and faculty with meaningful global 
educational opportunities. 

• Created the 2B Leaders program—a unique leadership development program that has become one 
of the most significant transformative learning experiences offered in the school. As part of the 
program, students are paired with a local business leader for one-to-one mentoring. 

• Launched new undergraduate degree programs in Professional Selling and Energy Economics to 
better serve the needs of local employers. 

• Launched a new one-year M.S. program in Business Analytics. 
• Hosted noted speakers like Andrew Ross Sorkin (co-host of CNBC’s Squawk Box), Russell 

Simmons (founder of Def Jam Records), and Willie Robertson (CEO of Duck Commander and 
star of Duck Dynasty). 

• Began a new monthly Leadership Luncheon series that brings local business leaders to speak with 
business students and faculty. 
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• Tripled the number of student advisors (from two to six) serving College of Business students, 
and added two new career consultant staff positions. The College of Business employed more 
advisors than any other college at UCO and is the only UCO college to have dedicated career 
services and alumni personnel. 

• Increased faculty compensation by nearly $1 million annually to help recruit, retain, and develop 
high quality faculty. 

• Created a policy enabling faculty to apply for a reduced teaching load if they engage students in 
meaningful transformative learning experiences—activity that is closely aligned with the school’s 
mission, beliefs, and strategies. As a result, most faculty are now on a reduced teaching load. 

• Tripled faculty travel funds, including new funds for faculty research involving students. 
• Purchased access to the Wharton Research Data Services (WRDS) platform and the Compustat 

and CRSP US Stock databases to support faculty research. 
• Named the second and third endowed chair positions in the college, and completed fundraising for 

the fourth. These positions provide additional support for faculty salaries and research. 
• Secured faculty approval for more stringent tenure and promotion criteria (with 80% approval).  
• Developed the most-qualified faculty in College of Business history. 
• Made more than $2.5 million of improvements to the interior of the College of Business building. 

This includes renovations to the flooring, the walls, the ceilings, the lighting, the furniture, and the 
signage in every classroom and hallway in the building. 

• Began initial planning for phase 1 of a new 110,000sf Business building on the main university 
campus and a new 50,000sf building in downtown Oklahoma City. 

• Promoted the College of Business for the first time with billboards, print ads, videos, and airport 
signage and released a new television commercial promoting the downtown MBA, featuring the 
Mayor of Oklahoma City. 

• Oversaw redesign of the College of Business website (www.business.uco.edu ) 
• Nearly quadrupled the amount of scholarships distributed annually due to increased private 

donations. 
• Tripled the College of Business endowment (now exceeding $3 million). 

 
 

Professor, University of Central Oklahoma. (August 2010 - December 2010). 
 

Associate Professor of Economics, University of Central Oklahoma. (August 2006 - August 2010). 
 

Assistant Professor of Economics, University of Central Oklahoma. (August 2001 - August 2006). 
 

Lecturer, University of Oklahoma. (August 2000 - August 2001). 
 
Selected Professional Leadership Positions 

 
President-Elect, Southwest Business Deans Association (June 2016 – June 2017) 
 
Board Member, Southwest Business Deans Association. (June 2015 – July 2017). 
 
Board Member, Oklahoma Council for Economic Education (January 2015 - Present) 
 
Executive Committee of Board of Directors, Oklahoma Academy. (October 2012 - Present). 

 
Board Member, Oklahoma Academy. (January 2007 - Present). 
 
President, UCO Faculty Senate (2009-2010) 
 

 Faculty Senator, UCO Faculty Senate (2002-2006 & 2007-2010) 
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Selected Honors 

 
Oklahoma Professor of the Year, Carnegie Foundation for the Advancement of Teaching. (November 15, 

2007). 
 
Faculty Merit Credit Award, UCO. (July 1, 2007). 
 
Distinguished Teaching Award, College of Business Administration. (April 2007). 
 
Distinguished Teaching Award, Department of Economics. (April 2007). 
 
Vanderford Distinguished Teacher Award, College of Business Administration. (August 2005). 
 
Distinguished Teaching Award, College of Business Administration. (April 2005). 
 
Distinguished Teaching Award, Department of Economics. (April 2005). 
 
UCO Hauptman Fellowship Award for Achievements in Research. (September 2004). 
 
Distinguished Research Award, College of Business Administration. (April 2004). 
 
Distinguished Research Award, Department of Economics. (April 2004). 

 
 
Selected Publications 

 
Hepner, M. (2015). In Craig Knutson (Ed.), Thoughts of a Business School Dean (pp. 126-128). Oklahoma 

City, OK: Prioritie$: The Government and Taxes We Want. 
 

Hepner, M. (2009). Changing the Way We Fund Higher Education. Getting Ready for Work: Oklahoma's 
Education Systems and Future Workforce. The Oklahoma Academy. 

 
Hepner, M. (2009). In Craig Knutson and Michael Lapolla (Ed.), A Whole New Mind, or A Whole Mind? 

Oklahoma City, OK: Getting Ready for Work: Oklahoma's Education Systems and Future Workforce. 
The Oklahoma Academy. 

 
Oller, J., Hepner, M. (2009). The Economic Impact of SB 879. Edmond, OK: UCO Policy Institute. 

www.busn.uco.edu/ucopi/ Sponsored by the Oklahoma State Chamber, $5,000.00. 
 
Hepner, M. (2009). The Economic Impact of Oklahoma's Oil & Gas Industry (pp. 10). Edmond, OK: UCO 

Policy Institute. www.uco.edu/ucopi 
 
Hepner, M., Nash, D. (2008). Beware the API: Does Oklahoma's Measure of School Performance Actually 

Measure School Performance. Edmond, OK: UCO Public Policy Institute. www.ucok.edu/ucopi 
 
Hepner, M. (2006). Policy Brief: SB 2022's Tax Cuts. Edmond, OK: UCO Public Policy Institute. 

www.ucok.edu/ucopi 
 
Hepner, M. (2006). Policy Brief: Tax Cut Proposals. Edmond, OK: UCO Public Policy Institute. 

www.ucok.edu/ucopi 
 



Page 4 of 5 
 

Hepner, M. (2006). Policy Brief: Raising Oklahoma's Minimum Wage. Edmond, OK: UCO Public Policy 
Institute. www.ucok.edu/ucopi 

 
Hepner, M. (2006). The Growth in Oklahoma's State and Local Governments: 1992-2002. Edmond, OK: 

UCO Public Policy Institute. www.ucok.edu/ucopi 
 
Hepner, M., Reed, W. R. (2005). In Dan Mastromarco, David Burton, William Beach (Ed.), Dynamic 

Scoring in the Public and Private Sectors (pp. 187-203). Washington, D.C.: The Heritage Foundation. 
 

Hepner, M., Reed, W. R. (2004). Welfare's Effects on Work and Marriage Incentives. Cato Journal/Cato 
Institute, 24(3), 349-370. 

 
Hepner, M., Staveteig, S., Finegold, K., Wigton, A., Bruen, B. (2001). How will the Proposed Expansion of 

Healthy Families Change Work and Marriage Incentives for California Parents? Washington, D.C.: 
The Urban Institute. 

 
 
Selected Professional Development Activities  

Conference Attendance, “ICAM”, AACSB, Honolulu, HI (April 22, 2018 -  April 25, 2018) 
 
Conference Attendance, “Dean’s Conference”, AACSB, Las Vegas, NV (February 7, 2018 – February 9, 
2018) 
 
Conference Attendance, "SWBDA Annual Meeting," Southwest Business Deans Association, Colorado 

Springs, CO. (June 11, 2017 - June 13, 2017). 
 
Conference Attendance, "ICAM," AACSB, Houston, TX. (April 22, 2017 - April 25, 2017). 
 
Conference Attendance, "Dean's Conference," AACSB, New Orleans, LA. (February 5, 2017 - February 7, 

2017). 
 
Conference Attendance, "SBAA Annual Meeting," Southern Business Administration Association, Austin, 

TX. (November 13, 2016 - November 15, 2016). 
 
Conference Attendance, "Accreditation Conference," AACSB, Minneapolis, MN. (September 18, 2016 - 

September 21, 2016). 
 
Conference Attendance, "SWBDA Annual Meeting," Southwest Business Deans Association, Colorado 

Springs, CO. (June 12, 2016 - June 14, 2016). 
 
Conference Attendance, "ICAM," AACSB, Boston, MA. (April 2016). 
 
Conference Attendance, "Dean's Conference," AACSB, Miami, FL. (February 2016). 
 
Conference Attendance, "SBAA Annual Meeting," Southern Business Administration Association, New 

Orleans, LA. (November 2015). 
 
Conference Attendance, "SWBDA Annual Meeting," Southwest Business Deans Association, Santa Fe, 

NM. (June 2015). 
 
Conference Attendance, "ICAM," AACSB, Tampa, FL. (April 2015). 
 
Conference Attendance, "Higher Learning Commission Annual Conference," Higher Learning 

Commission, Chicago, IL. (March 2015). 
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Conference Attendance, "Dean's Conference," AACSB, San Diego, CA. (February 2015). 
 
Conference Attendance, "SWBDA Annual Meeting," Southwest Business Deans Association, Santa Fe, 

NM. (June 2014). 
 
Conference Attendance, "Dean's Conference," AACSB, San Francisco, CA. (February 2014). 
 
Seminar, "Accreditation Seminar," AACSB, Tampa, FL. (October 2013). 
 
Conference Attendance, "SWBDA Annual Meeting," Southwest Business Deans Association, Santa Fe, 

NM. (June 2013). 
 
Conference Attendance, "ICAM," AACSB, Chicago, IL. (April 2013). 
 
Conference Attendance, "Dean's Conference," AACSB, San Antonio, TX. (February 2013). 
 
Conference Attendance, "Development for Deans," CASE, Fort Myers, FL. (February 2013). 
 
Conference Attendance, "AACSB Accreditation Conference," AACSB, Atlanta, GA. (September 2012). 
 
Conference Attendance, "ICAM," AACSB, San Diego, CA. (April 2012). 
 
Seminar, "Enhancing Faculty Effectiveness and Qualifications Seminar," AACSB, Tampa, FL. (February 

2012). 
 
Conference Attendance, "AACSB Dean's Conference," AACSB, New Orleans, Louisiana. (February 8, 

2012 - February 10, 2012). 
 
Seminar, "New Dean's Seminar," AACSB, Chicago, Illinois. (June 26, 2011 - June 29, 2011). 
 
Conference Attendance, "AACSB ICAM Conference," AACSB, New York, New York. (April 28, 2011 - 

April 30, 2011). 
 
Conference Attendance, "AACSB Dean's Conference," AACSB, Phoenix, Arizona. (February 9, 2011 - 

February 11, 2011). 
 
 

 



 
 
 
 
 
 
 

 

 

         Agenda Item: C.ii. 

Date: June 8, 2018 

Subject: Campus Master Plan Update  

Action Recommended: Informational Item  

Background Information:  

The Campus Master Plan was presented and approved by the Board of Trustees at the 

December 1, 2017 meeting. The Plan was presented to and approved by the 

Tennessee Higher Education Commission on January 26, 2018. The Master Plan is on 

the agenda for the State Building Commission to approve on June 14, 2018. 

 

Item Details:  

An update of the Campus Master Plan will be presented to the Board of Trustees. 



 
 
 
 
 
 
 

 

 

         Agenda Item: C.iii. 

Date: June 8, 2018 

Subject: Consideration of Mandatory Fee Increases for the 2018-2019 Academic Year 

Action Recommended: Approval by Roll Call Vote 

Background Information:  

Under Board Policy 1:021 (Fees, Charges, Refunds, and Fee Adjustments), the Board of 
Trustees must approve all University fees. The proposed 2018-2019 fee changes are for 
select mandatory fees. 
 

Proposed Implementation Date: Fall 2018 

 

Item Details: 

See attachment for a list of proposed increases for mandatory fees for the 2018-2019 

academic year. 

 



Fee Proposed Current  Rate
Per Semester

Proposed Rate
Per Semester

Increase/
Decrease

Health Services $30 $38 $8 

Recreation $60 $75 $15 

Graduation*  $0 $4 $4

*Currently a non-mandatory fee that students pay when they apply to graduate. 

Austin Peay State University
Proposed Mandatory Fees
Academic Year 2018 - 2019



 
 
 

Agenda Item: C.iv.

Date: June 8, 2018

Subject: Consideration of Tuition Increase for the 2018-2019 Academic Year

Action Recommended: Approval by Roll Call Vote

Background Information:

In November 2017, the Tennessee Higher Education Commission (THEC) recommended 

a maximum of a 3% increase for tuition and fees for Tennessee’s public higher education 

institutions. The University is requesting approval for a 2.87% tuition increase and a 

3.53% increase in mandatory fees for the 2018-2019 academic year. 

Proposed Implementation Date: Fall 2018

Item Details:

The additional revenue combined with the increase in state appropriations will be used 

as follows: 

• Compensation

• Scholarships

• Operating Expenses

• Benefits



 
 
 
 
 
 
 

 

 

         Agenda Item: C.v. 

Date: June 8, 2018 

Subject: Consideration of the Differential Tuition for the Graduate Executive Education 

Programs 

Action Recommended: Approval by Roll Call Vote 

Background Information:  

Nationwide, executive education programs have emerged as a popular education 

platform for working professionals seeking a less conventional classroom experience. 

Executive education allows for working professionals to become immersed in a learning 

environment and collaborate with other working professionals on group-learning and 

project-based learning under the leadership of an expert and experienced instructor.  

 
Proposed Implementation Date: Fall 2018 

 
Item Details:  

APSU’s executive education will predominantly follow a hybrid delivery model. Most of 

the learning will occur online with students coming to the Executive Education Center for 

focused days of face-to-face learning.  

The proposed rate for the graduate executive education tuition is $627 per credit hour. 

The executive education tuition will be used to provide services associated with executive 

education models. These additional services include:  

• Books and ancillary materials 

• Use of the Executive Education Center 

• Guest speakers for the face-to-face events 

• Hiring expert instructors for the course 

Based on an analysis of similar programs, the proposed executive education tuition rate 

will be revenue neutral. 



 
 
 
 
 
 
 

 

 

         Agenda Item: C.vi. 

Date: June 8, 2018 

Subject: Consideration of the Estimated Budget for the Fiscal Year 2017-2018 and 

Proposed Budget for Fiscal Year 2018-2019 

Action Recommended: Approval by Roll Call Vote 

Background Information:  

Under Board policy 1:022 (Budget Principles and Control), the original budget for each 
fiscal year is known as the Proposed Budget and is prepared in the spring of each year. 
This budget is based on the level of state funds recommended in the Governor’s proposed 
budget as well as early estimates of factors such as enrollment growth, research 
activities, and availability of federal funds. The Proposed Budget is submitted to the Board 
for approval at the Summer Board meeting.  The October Revised Budget is prepared in 
the fall of each year and is submitted to the Board for approval at the Winter Board 
meeting. 
 
The Estimated Budget is the final budget submitted for each fiscal year. It includes final 
adjustments to the current year budget and is the budget against which final year-end 
actual amounts are compared. It is prepared, submitted, and considered by the Board at 
the same time as the Proposed Budget for the upcoming fiscal year. 
 
The purpose of this agenda item is to consider for approval both the Estimated Budget 
for Fiscal Year 2017-18 and the Proposed Budget for Fiscal Year 2018-19 
 

Proposed Implementation Date:  

July 1, 2018 

 

Item Details:  

See attachment. 

 



Revised Budget Estimated Budget Proposed Budget
FY 2017-2018 FY 2017-2018 FY 2018-2019

Tuition and Fees 82,399,400$               83,071,100$               84,101,700$            

State Appropriations 44,621,700                 44,621,700                 47,403,200              

Grants and Contracts (IDC) 225,000                      225,000                      225,000                   

Sales and Services of Other Activities 7,096,900                   7,143,500                   7,202,400                

Other Sources 384,700                      406,400                      445,900                   

Auxiliary Enterprises
Sales & Services of Auxiliary Enterprises 13,463,000                 13,463,000                 14,017,500              

Total Revenues 148,190,700$            148,930,700$             153,395,700$          

Revised Budget Estimated Budget Proposed Budget
FY 2017-2018 FY 2017-2018 FY 2018-2019

Instruction 61,145,500$               61,543,100$               62,941,300$            

Research 648,800                      619,500                      564,900                   

Public Service 396,700                      643,700                      554,100                   

Academic Support 9,260,400                   9,384,700                   9,847,800                

Student Services 22,419,300                 22,565,000                 23,133,900              

Institutional Support 12,453,700                 12,305,700                 13,096,000              

Operation and Maintenance of Plant 14,181,200                 14,151,100                 14,483,300              

Scholarships and Fellowships 11,237,700                 11,290,500                 11,425,500              

Transfers

Principal and Interest 2,800,000                   2,870,700                   2,875,900                

Unexpended Plant -                              50,000                        -                           

Renewal and Replacement 235,000                      235,000                      235,000                   

Other Funds 296,400                      225,700                      220,500                   

Auxiliary Enterprises
Expenditures 6,998,600                   6,998,600                   7,388,000                

Transfers

Principal and Interest 4,488,500                   4,488,500                   4,458,400                

Renewal and Replacement 1,575,900                   1,575,900                   1,717,800                

Other Funds 400,000                      400,000                      453,300                   

Total Expenses 148,537,700$            149,347,700$             153,395,700$          

Revised Budget Estimated Budget Proposed Budget
FY 2017-2018 FY 2017-2018 FY 2018-2019

Salaries 67,254,100$               67,247,900$               71,409,300$            

Employee Benefits 27,632,300                 27,665,300 28,960,600              

Operating Expenses 36,856,900                 37,590,100 35,676,900              

Transfers 3,331,400                   3,381,400 3,331,400                

Auxiliary Enterprises
Salaries 1,556,100                   1,556,100                   1,750,300                

Employee Benefits 418,200                      418,200                      497,700                   

Operating Expenses 5,024,300                   5,024,300                   5,140,000                

Transfers 6,464,400                   6,464,400                   6,629,500                

Total Expenses 148,537,700$            149,347,700$             153,395,700$          

Education and General

Austin Peay State University
Comparison of Revised, Estimated, and Proposed Budget

Fiscal Years 2017-2018 and 2018-2019

Expenditures and Transfers by Function

Expenditures and Transfers by Natural Classification

Revenues
Education and General

Education and General



 
 
 
 
 
 
 

 

 

         Agenda Item: C.vii. 

Date: June 8, 2018 

Subject: Consideration of the Capital Outlay and Maintenance Requests for the 2019-

2020 Fiscal Year 

Action Recommended: Approval by Roll Call Vote 

Background Information:  

As the coordinating body for higher education in Tennessee, the Tennessee Higher 

Education Commission (THEC) engages with institutions and governing boards on capital 

investments through its role to develop and approve recommendations for capital outlay 

and maintenance funding. THEC identifies capital investment needs and determines 

priorities for those investments to be considered by the Governor and the General 

Assembly as part of the annual appropriations act. APSU will submit to THEC a capital 

outlay request for a new Health Professions Building, two capital maintenance projects, 

and four disclosed projects for the fiscal year 2019-2020.  

 

Proposed Implementation Date: Fiscal Year 2019 – 2020  

 

Item Details:  

To meet the demands of growing academic programs in Nursing, Psychological Sciences 

and Counseling, Allied Health Sciences, Social Work, and Health & Human Performance, 

APSU is submitting a capital outlay request for a Health Professions Building for fiscal 

year 2019-2020. APSU will also submit maintenance outlay requests for steam and 

chilled water piping replacement and central plant mechanical updates. APSU will submit 

disclosed projects for the Hayes House renovations, Miller Hall elevator, Browning 

Administration Building elevator, and Sevier Hall restroom upgrades.  

 



Fiscal Year 2019-2020 Capital Budget Requests
Outlay Request
Health Professions Building & Migration Space 
State Outlay Request

$71,685,000

APSU Match $7,965,000
Total $79,650,000

Maintenance Requests
Browning/Library Steam Piping Replacement $2,420,000
Central Plant Steam Piping Replacement $1,250,000

Disclosed Projects
Hayes House Renovations $2,000,000
Miller Hall Elevator Installation $850,000
Browning Administration Building Elevator 
Installation

$850,000

Sevier Hall Restroom Upgrades $1,500,000



 
 
 
 
 
 
 

 

 

          Agenda Item: D.ii. 

Date: June 8, 2018 

Subject: Approval of the Presidential Performance Evaluation and Incentive Payment for 

Fiscal Year 2017-2018 

Action Recommended: Approval by Voice Vote 

Background Information:  

The performance evaluation and incentive payment for the President are based on six 

criteria. Each criteria is weighted with the total points equaling one hundred.  The six 

criteria are enrollment, graduation rate, fundraising, program development, athletics, and 

Board of Trustees discretion.  

 

Proposed Implementation Date: By June 30, 2018 

 

Item Details:  

The performance evaluation for the 2017-2018 fiscal year is attached. 

 



APSU’s Presidential Performance Evaluation 

Fiscal Year 2017-18 Performance Period 
 

Enrollment: Enrollment includes activities that increase undergraduate and graduate full-time or 
part-time enrollment in the areas of traditional freshmen, dual-enrollment students, international 
students, online students, transfer students, military-related students, high performing students, 
and non-traditional students. 

a. Enrollment will be measured by a percentage for the following year fall enrollment with a 
goal of a 4 percent increase in headcount enrollment with a proportionate increase in net 
tuition revenue in order to meet APSU’s Strategic Plan for enrollment growth. 

b. If the President grows headcount enrollment by at least 4 percent with a proportionate 
increase in net tuition revenue, then he/she will be eligible to receive the full 15 points for 
the evaluation. If the President grows headcount enrollment by less than 4 percent 
headcount enrollment with a proportionate increase in net tuition revenue, then he/she 
will be eligible to receive a pro rata portion of the 15 points for the evaluation.  

Fall 2016 to Fall 2017  
Headcount Enrollment 1.2% 

Net Tuition Revenue .98% 
 

Graduation Rate: Graduation rate is measured every six years by the Tennessee Higher 
Education Commission. Graduation rate is defined as those students who are first-time, full-time 
freshmen who enrolled in summer of 2011 and returned that fall, or enrolled in fall 2011 and 
graduated by spring or summer of 2017.  

a. Graduation rate will be measured by a percentage of growth with an increase of 2.6 
percent in order to meet APSU’s Strategic Plan. 

b. If the President increases the graduation rate by at least 2.6 percent, he/she will be 
eligible for the full 15 points for the evaluation. If the President increases the graduation 
rate by less than 2.6 percent, then he/she will be eligible to receive a pro rata portion of 
the 15 points for the evaluation. 

Summer/Fall 2011 to Spring/Summer 2017  
Graduation Rate 

1.5% 

 

Fundraising: Fundraising is defined as all cash donations and contributions made annually to the 
University and Foundation by non-governmental agencies and organizations. 

a. Fundraising will be measured by a 5 percent increase in the average dollars raised, based 
on a three year average. This is in line with the University’s Strategic Plan. 



If the President increases annual dollars raised by 5 percent, then he/she will be eligible to 
receive the full 15 points for the evaluation. If the President has an increase in annual dollars that 
is less than 5 percent, then he/she will be eligible to receive a pro-rata portion of the 15 points for 
the evaluation. 

3 Year Percent Increase 5.2% 
 

Program Development: Program development is defined as the faculty development of new 
academic majors, concentrations and certificates, which require more than 24 credit hours, in 
alignment with the University mission and THEC master plan and their subsequent approval by 
the appropriate entities. 

a. Program development will be measured by the President establishing new majors for 
undergraduate and graduate programs, new concentrations for undergraduate and 
graduate programs, and new graduate certificates that exceed 24 credit hours in length.  

b. If the President is proactive in establishing new majors, concentrations, and graduate 
certificates that exceed 24 credit hours in length, then he/she will be eligible to receive 
the full 15 points for the evaluation.  

Undergraduate Majors 3 
Graduate Majors 1 
Undergraduate Concentrations 5 
Graduate Concentrations 2 
Graduate Certificates  3 
Total 14 

 

Athletics: Athletics is based on maintaining a successful Division I Athletics program, which 
includes conference championships and high academic progress rate (APR). 

a. Athletics will be measured by at least one conference championship annually and 
maintaining an Athletics program that meets the APR as required by the NCAA.  

b. If the University wins at least one conference championship annually and maintains an 
Athletic program that meets the APR as required by the NCAA, then the President will be 
eligible to receive the full 15 points for the evaluation. If the University does not win at 
least one conference championship annually but maintains an Athletic program that 
meets the APR as required by the NCAA, then the President will be eligible to receive 
half (7.5 points) of the 15 points for the evaluation. 

Conference Championship 1 - Volleyball 
Academic Progress Rate .964 (minimum is .930) 

 

Board of Trustees Discretion: Board of Trustees discretion is based on leadership; creating a 
culture of excellence by maintaining positive relationships with the Board of Trustees, the 
community, and the state and local government; and employee retention. 



a. Board of Trustees discretion for leadership and culture of excellence will be measured by 
key stakeholder evaluations of the President that include evaluations conducted with 
his/her direct reports, members of the Board of Trustees, and other community or 
government officials.  

b. Board of Trustees discretion for employee retention has two parts. The first part will be 
compensation of faculty and staff and will be measured by achieving an increase in the 
total median salaries at a percentage equal to or higher than inflation. The second part of 
employee retention is turnover rate.  

c. If the President receives at least a satisfactory evaluation in the Board of Trustees 
discretion criteria, then he/she will be eligible to receive the full 25 points for the 
evaluation.  If the President receives less than a satisfactory evaluation, then he/she will 
be eligible to receive a pro rata portion of the 25 points for the evaluation. 

Percent Increase in Compensation 
of Faculty and Staff  
(Inflation increased by 1.8%) 

5.17% 
 

Turnover Rate for 2017 10.75% 
 

Presidential Performance Evaluation Scoring 

All points from the evaluation will be totaled. The points totaling a certain amount will receive a 
certain incentive percentage, which is based on a percentage of the President’s base salary, 

a. Less than 75 points   = 0% incentive 
b. 76 points to 84 points  = 4% incentive 
c. 85 points to 94 points  = 6% incentive 
d. 95 point to 100 points  = 10% incentive 

 
Criteria Possible Points Awarded Points 
Enrollment 15 points 8 points 
Graduation Rate 15 points 9 point 
Fundraising 15 points 15 points 
Program Development 15 points 15 points 
Athletics 15 points 15 points 
Board of Trustees Discretion 

• Leadership 
• Culture of Excellence through 

Positive Relationships 
• Employee Retention 

25 points 25 points 

Total Points 100 points 87 points 
Incentive Total 6%  

 



 
 
 
 
 
 
 

 

 

          Agenda Item: D.iii. 

Date: June 8, 2018 

Subject: Approval of the Revised Presidential Base Compensation, Performance 

Evaluation, and Incentive Plan for Fiscal Year 2018-2019 

Action Recommended: Approval by Voice Vote 

Background Information:  

A Presidential Base Compensation, Performance Evaluation, and Incentive Plan was 

developed last fiscal year. The plan has been revised to align with the University’s 

strategic plan. The revised plan will be used to set the base compensation for the 

President, evaluate the President, and set an incentive amount for fiscal year 2018 – 

2019.  

 

Proposed Implementation Date: Fiscal Year 2018 – 2019  

 

Item Details:  

See the attached revised plan. 



 

 

 

 

 

Austin Peay State University 

Presidential Base Compensation, Performance Evaluation, and Incentive Plan 

Effective for the Fiscal Year 2018-19 Performance Period
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Presidential Base Compensation, Performance Evaluation, and Incentive Plan 

 

I. Objectives of the Plan 

1. The objectives of the Presidential Base Compensation, Performance Evaluation 

and Incentive Plan is to: 

a. Motivate and reward achievement of performance goals aligned with the 

APSU 2015 – 2025 Leading through Excellence Strategic Plan; and  

b. Enhance the University’s ability to attract and retain an outstanding chief 

executive officer by providing competitive compensation.  

 

 

II. Background Information for Base Compensation 

1. It is the goal of the Austin Peay State University Board of Trustees to attract and 

retain an outstanding chief executive officer by providing competitive base 

compensation. An evaluation of the President’s current salary has revealed that 

her compensation is significantly lower compared to other Presidents of peer 

institutions, identified as Tennessee State University, East Tennessee State 

University, Tennessee Technological University, Middle Tennessee State 

University, the University of Memphis, the University of Tennessee at Martin, 

and the University of Tennessee at Chattanooga.  

2. An analysis of current benchmark peer presidential salaries reveals that the 

median salary of APSU’s President is significantly lower. It is the intent of the 

Board of Trustees to raise the President’s salary to the peer median within a 

reasonable period of time.  

 

 

III. Methodology for Base Compensation 

1. The President will receive a salary adjustment each year that funds are available 

to provide salary increases to faculty and staff. The first component is to provide 

the same performance adjustment percentage to the base salary that is provided to 

faculty and staff. Performance adjustments are described in the APSU 

Compensation Plan. The second component is to provide a market gap adjustment 

to bring the President’s salary to the market median within a reasonable period of 

time as funds are available. Market gap is defined as the difference between the 

peer market median and current salary. 

 

 

IV. Performance Period 

1. The incentive period shall be a one year period from July 1 to June 30.  The Chair 

of the Board of Trustees may extend or shorten the incentive period.  
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V. Eligibility  

1. To be eligible for payment of the incentive amount, the President must be in 

active status on the day the incentive payment is approved by the Board of 

Trustees. 

2. If the President’s employment with the University terminates, either voluntarily or 

involuntarily, prior to the end of the incentive period, he/she will not receive any 

portion of the incentive amount except as follows: 

a. If the President voluntarily terminates employment for medical reasons 

duly documented by a medical provider, the President will receive a pro-

rata portion of the incentive amount if the Executive Committee of the 

Board of Trustees determines that the performance of the President, with 

respect to the strategic performance goals, was more than satisfactory 

during the completed portion of the incentive period.  

b. If the termination of employment is by reason of death of the President, a 

pro rata portion of the incentive amount will be paid to the executor or 

administrator of his/her estate if the Executive Committee determines that 

the performance of the President, with respect to the strategic performance 

goals, was more than satisfactory during the completed portion of the 

incentive period. 

c. The pro rata portion to be paid will be calculated on a monthly basis. 

d. To the extent possible, the pro rata portion will be paid to the employee or 

administrator of the estate within thirty (30) days of receipt of satisfactory 

documentation and availability of data upon which to calculate the 

incentive payment. 

3. The incentive payment is a one-time payment, and is not added to the employee’s 

base salary. 

 

VI. Methodology for Calculating the Incentive Payment 

1. The performance incentive amount for the President will be based on six (6) 

criteria. Each criteria is weighted with the total points equaling one hundred 

(100). The six (6) criteria to be met for the performance incentive plan are 

detailed in Appendix A and are listed below:  

a. Enrollment    15 points 

b. Graduation Rate   15 points 

c. Fundraising    15 points 

d. Program Development  15 points 

e. Athletics    15 points 

f. Board of Trustees Discretion  25 points 

1. Leadership 

2. Culture of Excellence through Positive Relationships 

3. Employee Retention 
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VII. Maximum Incentive Payment 

1. Based on the President’s performance each year, the President shall be considered 

for a lump-sum incentive payment of up to ten percent (10%) of the President’s 

base salary as of July 1 of the incentive period.  

 

VIII. Amendment, Suspension, and Termination of the Plan 

1. The Board of Trustees reserves the right to amend, suspend, or terminate the Plan 

at any time. 

 

IX. General Provisions 

1. Neither the Plan nor any payment under the Plan shall be construed to confer any 

right to continued employment with Austin Peay State University. The President 

serves at the pleasure of the Board of Trustees, subject to the terms of any existing 

written contract of employment between the parties. 

 

2. Neither the Plan nor any payment under the Plan shall be construed to create a 

trust or to create in any security interest, in his/her personal representative or 

beneficiary, or other interests in any assets of Austin Peay State University. 

 

3. All payments under the Plan are subject to all reporting, deductions, and 

withholdings required by applicable law or University policy, as amended, 

enacted, or adopted from time to time, including but not limited to deduction for 

debts owed to the University.  

 

4. To the extent any part of the Plan fails to comply with applicable state or federal 

law or regulation, that part of the Plan shall not be effective.  

 

5. The Plan will be reviewed by the Executive Committee every year. Proposed 

revisions will be brought before the full Board for consideration.  
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Appendix A: 

 

APSU’s Presidential Performance Evaluation  

 

Enrollment 15 points 

Graduation Rate 15 points 

Fundraising 15 points 

Program Development 15 points 

Athletics 15 points 

Board of Trustees Discretion 

 Leadership 

 Culture of Excellence through Positive 

Relationships 

 Employee Retention 

25 points 

 

Enrollment: Enrollment includes activities that increase undergraduate and graduate full-time or 

part-time enrollment in the areas of traditional freshmen, dual-enrollment students, international 

students, online students, transfer students, military-related students, high performing students, 

and non-traditional students. 

a. Enrollment will be measured by a percentage for the following year fall enrollment with a 

goal of a 4 percent increase in headcount enrollment and has a proportionate increase in 

net tuition revenue in order to meet APSU’s Strategic Plan for enrollment growth. 

b. If the President grows headcount enrollment by at least 4 percent and has a proportionate 

increase in net tuition revenue, then he/she will be eligible to receive the full 15 points for 

the evaluation. If the President grows headcount enrollment by less than 4 percent 

headcount enrollment (7.5 points) and has a proportionate increase in net tuition revenue 

(7.5 points), then he/she will be eligible to receive a pro rata portion of the 15 points for 

the evaluation.  

 

Graduation Rate: Graduation rate is measured every six years by the Tennessee Higher 

Education Commission. Graduation rate is defined as those students who are first-time, full-time 

freshmen who enrolled in summer of 2012 and returned that fall, or enrolled in fall 2012 and 

graduated by spring or summer of 2018.  

a. Graduation rate will be measured by a percentage of growth with an increase of 2 percent 

in order to meet APSU’s Strategic Plan. 

b. If the President increases the graduation rate by at least 2 percent, he/she will be eligible 

for the full 15 points for the evaluation. If the President increases the graduation rate by 

less than 2 percent, then he/she will be eligible to receive a pro rata portion of the 15 

points for the evaluation. 
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Fundraising: Fundraising is defined as all cash donations and contributions made annually to the 

University and Foundation by non-governmental agencies and organizations. 

a. Fundraising will be measured by a 5 percent increase in the average dollars raised, based 

on a three year average. This is in line with the University’s Strategic Plan. 

b. If the President increases annual dollars raised by 5 percent, then he/she will be eligible 

to receive the full 15 points for the evaluation. If the President has an increase in annual 

dollars that is less than 5 percent, then he/she will be eligible to receive a pro-rata portion 

of the 15 points for the evaluation. 

 

Program Development: Program development is defined as the faculty development of new 

academic majors, concentrations and certificates, which require more than 24 credit hours, in 

alignment with the University mission and THEC master plan and their subsequent approval by 

the appropriate entities. 

a. Program development will be measured by the President establishing new majors for 

undergraduate and graduate programs, new concentrations for undergraduate and 

graduate programs, and new graduate certificates that exceed 24 credit hours in length.  

b. If the President is proactive in establishing new majors, concentrations, and graduate 

certificates that exceed 24 credit hours in length, then he/she will be eligible to receive 

the full 15 points for the evaluation.  

 

Athletics: Athletics is based on maintaining a successful Division I Athletics program, which 

includes conference championships and high academic progress rate (APR). 

a. Athletics will be measured by at least one conference championship annually and 

maintaining an Athletics program that meets the APR as required by the NCAA.  

b. If the University wins at least one conference championship annually and maintains an 

Athletic program that meets the APR as required by the NCAA, then the President will be 

eligible to receive the full 15 points for the evaluation. If the University does not win at 

least one conference championship annually but maintains an Athletic program that 

meets the APR as required by the NCAA, then the President will be eligible to receive 

half (7.5 points) of the 15 points for the evaluation. 

 

Board of Trustees Discretion: Board of Trustees discretion is based on leadership; creating a 

culture of excellence by maintaining positive relationships with the Board of Trustees, the 

community, and the state and local government; and employee retention. 

a. Board of Trustees discretion for leadership and culture of excellence will be measured by 

key stakeholder evaluations of the President that include evaluations conducted with 
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his/her direct reports, members of the Board of Trustees, other community officials or as 

directed by the Chair of the Board of Trustees.  

b. Board of Trustees discretion for employee retention has three parts. The first part will be 

compensation of faculty and staff and will be measured by achieving an increase in the 

total salaries at a percentage equal to or higher than the Higher Education Price Index 

(HEPI). The second part of employee retention is turnover rate. The third part of 

employee retention is diversity among employees. 

c. If the President receives at least a satisfactory evaluation in the Board of Trustees 

discretion criteria, then he/she will be eligible to receive the full 25 points for the 

evaluation.  If the President receives less than a satisfactory evaluation, then he/she will 

be eligible to receive a pro rata portion of the 25 points for the evaluation. 

 

Scoring of the Evaluation: 

All points from the evaluation will be totaled. The points totaling a certain amount will receive a 

certain incentive percentage, which is based on a percentage of the President’s base salary, 

a. Less than 75 points   = 0% incentive 

b. 76 points to 84 points  = 4% incentive 

c. 85 points to 94 points  = 6% incentive 

d. 95 point to 100 points  = 10% incentive 

 

At the conclusion of the evaluation, a recommendation of the incentive amount and new base 

salary will be made by the Executive Committee to the full Board of Trustees. The Board of 

Trustees will approve the incentive amount and the President’s new base salary. 



 
 
 
 
 
 
 

 

 

          Agenda Item: D.iv. 

Date: June 8, 2018 

Subject: Approval of the President’s Base Compensation for Fiscal Year 2018-2019 

Action Recommended: Approval by Voice Vote 

Background Information:  

In the Presidential Base Compensation, Performance Evaluation, and Incentive Plan, it 

states: 

It is the goal of the Austin Peay State University Board of Trustees to attract and 

retain an outstanding chief executive officer by providing competitive base 

compensation. An evaluation of the President’s current salary has revealed that 

her compensation is significantly lower compared to other Presidents of peer 

institutions, identified as Tennessee State University, East Tennessee State 

University, Tennessee Technological University, Middle Tennessee State 

University, the University of Memphis, the University of Tennessee at Martin, and 

the University of Tennessee at Chattanooga.  

An analysis of current benchmark peer presidential salaries reveals that the 

median salary of APSU’s President is significantly lower. It is the intent of the Board 

of Trustees to raise the President’s salary to the peer median within a reasonable 

period of time. 

 

Proposed Implementation Date: July 1, 2018 

 

Item Details:  

See attachment for the Presidents of peer institutions salaries.  



University 2016-2017 2017-2018
APSU 261,319$          293,200$          

UT - Martin 300,000$          300,000$          

ETSU 316,196$          316,196$          

TSU 316,196$          322,520$          

TTU* 325,682$          325,682$          

UT - Chattanooga 308,730$          336,728$          

MTSU 347,816$          347,816$          

UM 382,997$          394,075$          

Presidents' Salaries
Annual Base Salary

Information is from the October Revised Budget

*TTU President's salary increase was approved at March 2017 TBR 

Meeting for 2016-2017

**Salaries highlighted in yellow are the median salaries.



 
 
 
 
 
 
 

 

 

          Agenda Item: D.v. 

Date: June 8, 2018 

Subject: Approval of the Appeals and Appearances Before the Board Policy 1:010 

Action Recommended: Approval by Voice Vote 

Background Information:  

Appeals and Appearances Before the Board Policy 1:010 sets the conditions and 

procedures for appeals to the Board and for appearances before the Board. The policy is 

being updated to add that faculty promotions and salary determinations will not be 

appealed to the Board of Trustees. 

 

Proposed Implementation Date: June 8, 2018 

 

Item Details:  

See attached documents. 
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 Policy Statement 

 
It is the policy of Austin Peay State University to allow a student 

or employee to appeal certain decisions of the president to the 

Board of Trustees (“Board”). 

 
 Purpose 

 
The purpose of this policy is to set the conditions and procedures 

for appeals to the Board and for appearances before the Board. 

 
 Procedures 

 
General A. A student or employee of Austin Peay State University may 

appeal certain decisions of the president to the Board. 

 

B. Appeals heard pursuant to the TN Uniform Administrative 

Procedures Act (UAPA), as outlined in APSU Policy 1:007, 

are not appealable to the Board. 

 

C. Appeals to the Board shall be limited to alleged violations of 

state or federal law or university policy where the 

complainant has not filed a federal/state administrative 

appeal or lawsuit in state or federal court. 

 

D. If, at any time during the pendency of the appeal, a 

complainant files a lawsuit or administrative action based on 

the same subject matter as the appeal, the appeal will be 

dismissed without further action. 

 

E. Unless there is a violation of state or federal law under the 

limitations described above, decisions which are not 

appealable to the Board shall include, but not be limited to: 

Austin Peay State 

University 

 

Appeals and Appearances Before the Board 

 

POLICIES 
Issued:  June 8, 2018 

Responsible Official:  General Counsel 

Responsible Office:  Office of Legal Affairs 
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1. Termination of executive, administrative, professional, 

clerical and support employees during or at the end of 

the initial probationary period or pursuant to the terms of 

the contract of employment; 

2. Non-renewal of a tenure-track faculty appointment 

during the first five years of the probationary period; 

3. Denial of early tenure unaccompanied by notice of 

termination in the fifth year of the probationary period; 

4. Non-renewal of a temporary faculty appointment; 

5. Faculty promotions; 

6. Salary determinations; 

7. Student academic matters, e.g. grade appeals, failure to 

meet retention policies, etc.: 

8. Performance evaluations of faculty and staff; and  

9. Residency classification of student for tuition and fee 

purposes. 

 

F. Any available university complaint procedure must be 

exhausted prior to consideration by the Board. 

 

G. Complaints from students or prospective students regarding 

accreditation or violation of state or federal laws may be 

submitted to the President’s office for appropriate review 

and action, as required by 34 C.F.R. 600.9(a)1. 

 

Appeals to the Board A. An employee who is dissatisfied with the decision of the 

President on his or her appeal may petition the Board of 

Trustees for permission to appeal the decision to the Board. 

 

B. The petition must be submitted in writing to the Secretary of 

the Board within 20 calendar days following the President’s 

written decision. 

 

C. The petition for appeal must present: 

1. A brief statement of the issues to be reviewed including 

a statement of the redress desired; 

2. A brief statement of the facts relevant to the issues to be 

reviewed, with appropriate reference to where such can 

be found in the record; 

3. A statement of applicable law/policy 

4. A brief argument; and  

5. Citations of any applicable authorities, (such as policies, 

statutes, and cases.) 
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D. The petition for appeal must be limited to ten (10) pages, 

typed, doubled spaced, and on 8 ½ X 11” paper. 

 

E. The appropriate standing committee of the Board shall 

review the decision of the President on the basis of the 

record submitted to the Board, with any new evidence which 

for good cause shown was not previously considered, and 

determine whether the petition to appeal will be granted. 

 

F. A committee of the Board, in determining whether to grant 

an appeal, may consider the following: 

1. Whether Board policy or procedures have been 

followed; 

2. Whether or not there is material evidence to substantiate 

the decision appealed from; and/or  

3. Whether or not there has been a material error in 

application of the law, which prima facie results in 

substantial injustice. 

The listing in 1 – 3 above is exhaustive and, in the decision 

of the Board committee. Other considerations may be taken 

into account. 

 

G. If the petition to appeal is granted, the committee shall hear 

the appeal at a subsequent regularly scheduled meeting of 

the committee and may request the person appealing to 

appear and present arguments on his or her behalf. 

 

H. The committee shall recommend action on the appeal to the 

Board of Trustees.  The decision of the Board shall be final 

and binding for all purposes. 

 

Record A. The record on an appeal to the Board shall consist of all 

relevant documents, statements, and other materials 

submitted by the person appealing and by the President of 

Austin Peay State University. 

 

B. In the event that the person appealing does not submit 

sufficient information to allow review of the decision being 

appealed, the Board may require the person appealing to 

furnish any additional information which may be necessary. 

 

Standard of Review A. The following provisions shall govern the review by the 

Board of an appeal under this policy: 

1. A decision may be remanded for further consideration 

upon a finding that it was not made in accordance with 

applicable statute or federal law or university 
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procedures; provided, however that the decision should 

not be remanded if the procedural error was not material 

to the decision and therefore constituted harmless error; 

2. A decision may be modified or reversed only upon a 

finding that the decision constituted an abuse of 

discretion or was made in violation of applicable state or 

federal law or university policies; provided, however, 

that the decision should not be modified or reversed if 

the violation of policy was not material to the decision 

and therefore constituted harmless error 

3. A decision should be affirmed in the absence of a 

finding of abuse of discretion or material violation of 

applicable state or federal law or university policies or 

procedures. 

 

B. Notwithstanding any provision herein to the contrary, any 

decision may be remanded by the Board for a resolution of 

the matter which is mutually acceptable to the parties or 

which is, in the best judgement of the board, a fair and 

equitable resolution. 

 

Appearances before the 

Board on Non-Appealable 

Issues 

A. Individuals may be allowed to address a committee of the 

Board of Trustees concerning issues which are not 

appealable but which are of broad concern to the university 

community. 

 

B. Such appearances must be approved by the President or the 

Chairman of the appropriate committee prior to being placed 

on a committee agenda. 

 

C. Notwithstanding, the Chairman of the Board may authorize 

appearances before the Board on any matter deemed 

appropriate for Board consideration. 

 

D. Requests for approval to appear before the Board shall be 

submitted to the President 20 calendar days prior to the date 

that the committee is next scheduled to meet. 

 
 Revision Dates 

 
APSU Policy 1:010 – Rev.: June 8, 2018 

APSU Policy 1:010 – Issued: March 30, 2017 

 
 

 Subject Areas:  
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Academic Finance General 
Human 

Resources 

Information 

Technology 

Student 

Affairs 

  
 

      

 
 Approved 

 
President: signature on file 
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 Policy Statement 

 
It is the policy of Austin Peay State University to allow a student 

or employee to appeal the finalcertain decisions of the president to 

the Board of Trustees (“Board”). 

 
 Purpose 

 
The purpose of this policy is to set the conditions and procedures 

for appeals to the Board and for appearances before the Board. 

 
 Procedures 

 
General A. A student or employee of Austin Peay State University may 

appeal a finalcertain decisions of the president to the Board. 

 

B. Appeals heard pursuant to the TN Uniform Administrative 

Procedures Act (UAPA)UAPA  hearings, as outlined in 

APSU Policy 1:007, are not appealable to the Board. 

 

C. Appeals to the Board shall be limited to alleged violations of 

state or federal law or university policy where the 

complainant has not filed a federal/state administrative 

appeal or lawsuit in state or federal court. 

 

D. If, at any time during the pendency of the appeal, a 

complainant files a lawsuit or administrative action based on 

the same subject matter as the appeal, the appeal will be 

dismissed without further action. 

 

E. Unless there is a violation of state or federal law under the 

limitations described above, decisions which are not 

appealable to the Board shall include, but not be limited to: 

Austin Peay State 

University 

 

Appeals and Appearances Before the Board 

 

POLICIES 
Issued:  March 30, 2017 

Responsible Official:  General Counsel 

Responsible Office:  Office of Legal Affairs 
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1. Termination of executive, administrative, professional, 

clerical and support employees during or at the end of 

the initial probationary period or pursuant to the terms of 

the contract of employment; 

2. Non-renewal of a tenure-track faculty appointment 

during the first five years of the probationary period; 

3. Denial of early tenure unaccompanied by notice of 

termination in the fifth year of the probationary period; 

4. Non-renewal of a temporary faculty appointment; 

5. Faculty promotions; 

5.6.Salary determinations; 

6.7.Student academic matters, e.g. grade appeals, failure to 

meet retention policies, etc.: 

7.8.Performance evaluations of faculty and staff; and  

8.9.Residency classification of student for tuition and fee 

purposes. 

 

F. Any available university complaint procedure must be 

exhausted prior to consideration by the Board. 

 

G. Complaints from students or prospective students regarding 

accreditation or violation of state or federal laws may be 

submitted to the President’s office for appropriate review 

and action, as required by 34 C.F.R. 600.9(a)1. 

 

Appeals to the Board A. An employee who is dissatisfied with the decision of the 

President on his or her appeal may petition the Board of 

Trustees for permission to appeal the decision to the Board. 

 

B. The petition must be submitted in writing to the Secretary of 

the Board within 20 calendar days following the President’s 

written decision. 

 

C. The petition for appeal must present: 

1. A brief statement of the issues to be reviewed including 

a statement of the redress desired; 

2. A brief statement of the facts relevant to the issues to be 

reviewed, with appropriate reference to where such can 

be found in the record; 

3. A statement of applicable law/policy 

4. A brief argument; and  

5. Citations of any applicable authorities, (such as policies, 

statutes, and cases.) 

 



APSU 1:010 

Page 3 
 

D. The petition for appeal must be limited to ten (10) pages, 

typed, doubled spaced, and on 8 ½ X 11” paper. 

 

E. The appropriate standing committee of the Board shall 

review the decision of the President on the basis of the 

record submitted to the Board, with any new evidence which 

for good cause shown was not previously considered, and 

determine whether the petition to appeal will be granted. 

 

F. A committee of the Board, in determining whether to grant 

an appeal, may consider the following: 

1. Whether Board policy or procedures have been 

followed; 

2. Whether or not there is material evidence to substantiate 

the decision appealed from; and/or  

3. Whether or not there has been a material error in 

application of the law, which prima facie results in 

substantial injustice. 

The listing in 1 – 3 above is exhaustive and, in the decision 

of the Board committee. Other considerations may be taken 

into account. 

 

G. If the petition to appeal is granted, the committee shall hear 

the appeal at a subsequent regularly scheduled meeting of 

the committee and may request the person appealing to 

appear and present arguments on his or her behalf. 

 

H. The committee shall recommend action on the appeal to the 

Board of Trustees.  The decision of the Board shall be final 

and binding for all purposes. 

 

Record A. The record on an appeal to the Board shall consist of all 

relevant documents, statements, and other materials 

submitted by the person appealing and by the President of 

Austin Peay State University. 

 

B. In the event that the person appealing does not submit 

sufficient information to allow review of the decision being 

appealed, the Board may require the person appealing to 

furnish any additional information which may be necessary. 

 

Standard of Review A. The following provisions shall govern the review by the 

Board of an appeal under this policy: 

1. A decision may be remanded for further consideration 

upon a finding that it was not made in accordance with 

applicable statute or federal law or university 
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procedures; provided, however that the decision should 

not be remanded if the procedural error was not material 

to the decision and therefore constituted harmless error; 

2. A decision may be modified or reversed only upon a 

finding that the decision constituted an abuse of 

discretion or was made in violation of applicable state or 

federal law or university policies; provided, however, 

that the decision should not be modified or reversed if 

the violation of policy was not material to the decision 

and therefore constituted harmless error 

3. A decision should be affirmed in the absence of a 

finding of abuse of discretion or material violation of 

applicable state or federal law or university policies or 

procedures. 

 

B. Notwithstanding any provision herein to the contrary, any 

decision may be remanded by the Board for a resolution of 

the matter which is mutually acceptable to the parties or 

which is, in the best judgement of the board, a fair and 

equitable resolution. 

 

Appearances before the 

Board on Non-Appealable 

Issues 

A. Individuals may be allowed to address a committee of the 

Board of Trustees concerning issues which are not 

appealable but which are of broad concern to the university 

community. 

 

B. Such appearances must be approved by the President or the 

Chairman of the appropriate committee prior to being placed 

on a committee agenda. 

 

C. Notwithstanding, the Chairman of the Board may authorize 

appearances before the Board on any matter deemed 

appropriate for Board consideration. 

 

D. Requests for approval to appear before the Board shall be 

submitted to the President 20 calendar days prior to the date 

that the committee is next scheduled to meet. 

 
 Revision Dates 

 
APSU Policy 1:010 – Rev.:  

APSU Policy 1:010 – Issued: March 30, 2017 

 
 

 Subject Areas:  
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Academic Finance General 
Human 

Resources 

Information 

Technology 

Student 

Affairs 

  
 

      

 
 Approved 

 
President: signature on file 

 



 
 
 
 
 
 
 

 

 

          Agenda Item: D.vi. 

Date: June 8, 2018 

Subject: Approval of the Board of Trustees Delegation of Authority Policy 1:024 

Action Recommended: Approval by Voice Vote 

Background Information:  

The Board of Trustees Delegation of Authority Policy 1:024 details the powers and duties 

of the Board of Trustees and the powers and duties that the Board chooses to delegate 

to the President. The policy is being updated to give the President the authority to 

purchase land, condemn land, erect buildings, and equip buildings costing less than 

$499,999.99.  

 

Proposed Implementation Date: June 8, 2018 

 

Item Details:  

See attached documents. 
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 Policy Statement 

 
The Austin Peay State University Board of Trustees (“Board”) is 

vested with the power and authority to govern Austin Peay State 

University (University).  The Board reserves to itself certain 

powers and authority, and may delegate authority as provided for 

in state law, the Board Bylaws and as set forth in Board or 

University policy. 

 
 Purpose 

 
The purpose of this policy is to enumerate such powers and duties 

that it holds and to enumerate those powers and duties that the 

Board chooses to delegate to the President.  

 
 Procedures 

 
Powers and Duties of the 

Board 

 

The Board reserves to itself all authority necessary to carry out 

its legal and fiduciary duties and responsibilities, to include the 

authority to set the overall direction of the Institution.  The Board 

shall exercise its authority consistent with state law, and Board 

and University policies.   

 

No authority that the Board reserves to itself shall be exercised 

by any other person or body unless expressly authorized by 

Board policy or directive.  The Board shall retain authority over 

matters unless otherwise specified as a delegation to the 

President. The Board’s powers and duties are expressly stated in 

its Bylaws to include the following: 

  

A. Determine the mission of the University and ensure that 

the mission is kept current and aligned with the goals of 

Tennessee’s master plan for public higher education;  

 

Austin Peay State 

University 

 

Board of Trustees Delegation of Authority 

 

POLICIES 
Issued:  June 8, 2018 

Responsible Official:  General Counsel 

Responsible Office:  Legal Affairs 
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B. Select and employ the chief executive officer of the 

University and to confirm the appointment of 

administrative personnel, faculty, and other employees of 

the University and their salaries and terms of office;  

 

C. Prescribe curricula and requirements for diplomas and 

degrees in cooperation with the TN Board of Regents, 

University of Tennessee Board of Trustees, and other 

state university boards in the interest of maintaining 

alignment across state higher education;  

 

D. Approve the operating budget and set the fiscal policies 

for the University and its programs;  

 

E. Establish policies and regulations regarding the campus 

life of the University, including, but not limited to, the 

conduct of students, student housing, parking, and safety;  

 

F. Grant tenure to eligible members of the faculty upon the 

recommendation of the President; 

 

G. Assume general responsibility for the operation of the 

University, delegating to the President such powers and 

duties as are necessary and appropriate for the efficient 

administration of the University and its programs;  

 

H. Receive donations of money, securities, and property 

from any source on behalf of the University, which gifts 

shall be used in accordance with the conditions set by the 

donor;  

 

I. Purchase land, condemn land, erect buildings, and equip 

buildings for the University, subject to the requirements 

of the State Building Commission and the terms and 

conditions of legislative appropriations, costing more than 

$500,000;  

 

J. Provide insight and guidance to the University’s strategic 

direction and charge the President with leading the 

strategic planning process;  

 

K. Ensure the University’s fiscal integrity; oversee the 

University’s financial resources and other assets; review 

and approve annual University budgets; and preserve and 

protect the University’s assets for posterity;  
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L. Ensure and protect, within the context of faculty shared 

governance, the educational quality of the University and 

its academic programs; and preserve and protect the 

University’s autonomy, academic freedom, and the public 

purposes of higher education;  

 

M. Refrain from directing the day-to-day management and 

administration of the University, which is the 

responsibility of the President of the University; and from 

directing or interfering with any employee, officer, or 

agent under the direct or indirect supervision of the 

President;  

 

N. Act as a body with no individual member speaking for the 

Board unless specifically authorized to do so by the 

Board; and  

 

O. Exercise such other powers, not otherwise prescribed by 

law, that are necessary to carry out its statutory duties.  

 

Delegation to the President The President shall be the chief executive officer of the 

University.  Subject to the ultimate authority of the Board, the 

President is delegated the authority necessary and appropriate for 

the efficient administration of the University and its programs, 

including the establishment of policies and procedures for the 

educational programs and operations of the University, except 

where the Board has reserved specific authority pursuant to the 

Bylaws and this policy as enumerated above.  The discretionary 

powers of the President shall be sufficiently broad to enable 

him/her to discharge these responsibilities. 

 

Unless otherwise restricted by specific Board policies or 

directives, the President may delegate general executive 

management and administrative authority to other executive 

officers and employees as necessary and prudent, including 

authority to execute contracts and other legal documents.  The 

President may condition, limit, or revoke any presidential 

authority so delegated.  All delegations and revocations shall be 

in writing, name the position to whom such authority is 

delegated, describe the scope and limitations of such authority, 

and prescribe the extent to which such authority may be further 

sub-delegated.  Notwithstanding any delegation, the President 

remains responsible for the proper functioning of the University. 

 

The President shall carry out all rules, orders, directives, and 

policies established by the Board, and shall approve and 
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implement all other policies and standards for the management of 

the University. 

 

The organizational structure of the University will be established 

by the President except as otherwise specifically determined by 

the Board. 

 

The President shall notify the Board of any matter that 

significantly involves the authority and role of the Board, 

including its fiduciary, oversight and public accountability 

responsibilities. 

 

The President is authorized to negotiate and execute contracts on 

behalf of the University, including the aggregation of all contract 

extensions and renewals. 

 

The President is authorized to name identifiable sub-units or 

components of campus facilities. 

 

The President may hire all employees of the University and, 

within budgetary limitations, fix their salaries, and approve 

promotions, transfers, leaves of absence, and removal of 

personnel pursuant to the requirements of APSU policies and 

subject to such prior approval or confirmation as the Board may 

require. The President is authorized to further delegate 

appointing authority to the Vice Presidents or other designees. 

 

The President shall have the authority to negotiate banking and 

credit card services to periodically open and close bank accounts 

and to purchase and sell investments. The President may delegate 

this authority to other administrative officers. 

 

The President is authorized to act for the Board regarding all 

matters concerning grants and contracts for research, 

development, service and training. 

 

The President is authorized to act for the Board in the 

management of the student body and other matters incident 

thereto, except for the establishment of rules and policies 

regarding student conduct. 

 

The President is authorized to establish a reserve officers training 

corps unit, to execute and deliver bond, with or without surety, in 

such manner and on such terms and conditions as may be 

required by the United States, for the care and safekeeping of the 

transportation, animals, arms, ammunition, supplies, tentage, and 
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equipment that may be necessary or desirable for the operation, 

conduct and training of any reserve officers training corps unites 

of the armed forces of the United States authorized by law at any 

time. 

 

The President is authorized to act for the Board regarding the 

execution and administration of instruments and the general 

business and financial affairs of the University that occur in the 

usual course of business except as otherwise provided in the 

Board Bylaws. 

 

The President is authorized to purchase land, condemn land, erect 

buildings, and equip buildings for the University, subject to the 

requirements of the State Building Commission and the terms 

and conditions of legislative appropriations, costing less than 

$499,999.99. The President is also authorized to approve the 

acquisition or disposal of real property for the University, subject 

to other approvals that may be required.   

 

The President is authorized to act for the Board regarding all 

legal action necessary to protect the interests of the University. 

 

In the event of an emergency or in the event immediate action is 

in the best interests of the University, the President, after 

consultation with the Board Chair, is authorized to act, pursuant 

to authority otherwise available but for this Delegation of 

Authority. 

 
 Revision Dates 

 
APSU Policy 1:024 – Rev.: June 8, 2018 

APSU Policy 1:024 – Issued: March 30, 2017 

 
 

Academic Finance General 
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 Approved 

 
President: signature on file 

 

 Subject Areas:  
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 Policy Statement 

 
The Austin Peay State University Board of Trustees (“Board”) is 

vested with the power and authority to govern Austin Peay State 

University (University).  The Board reserves to itself certain 

powers and authority, and may delegate authority as provided for 

in state law, the Board Bylaws and as set forth in Board or 

University policy. 

 
 Purpose 

 
The purpose of this policy is to enumerate such powers and duties 

that it holds and to enumerate those powers and duties that the 

Board chooses to delegate to the President.  

 
 Procedures 

 
Powers and Duties of the 

Board 

 

The Board reserves to itself all authority necessary to carry out 

its legal and fiduciary duties and responsibilities, to include the 

authority to set the overall direction of the Institution.  The Board 

shall exercise its authority consistent with state law, and Board 

and University policies.   

 

No authority that the Board reserves to itself shall be exercised 

by any other person or body unless expressly authorized by 

Board policy or directive.  The Board shall retain authority over 

matters unless otherwise specified as a delegation to the 

President. The Board’s powers and duties are expressly stated in 

its Bylaws to include the following: 

  

A. Determine the mission of the University and ensure that 

the mission is kept current and aligned with the goals of 

Tennessee’s master plan for public higher education;  

 

Austin Peay State 

University 

 

Board of Trustees Delegation of Authority 

 

POLICIES 
Issued:  March 30, 2017 

Responsible Official:  General Counsel 

Responsible Office:  Legal Affairs 
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B. Select and employ the chief executive officer of the 

University and to confirm the appointment of 

administrative personnel, faculty, and other employees of 

the University and their salaries and terms of office;  

 

C. Prescribe curricula and requirements for diplomas and 

degrees in cooperation with the TN Board of Regents, 

University of Tennessee Board of Trustees, and other 

state university boards in the interest of maintaining 

alignment across state higher education;  

 

D. Approve the operating budget and set the fiscal policies 

for the University and its programs;  

 

E. Establish policies and regulations regarding the campus 

life of the University, including, but not limited to, the 

conduct of students, student housing, parking, and safety;  

 

F. Grant tenure to eligible members of the faculty upon the 

recommendation of the President; 

 

G. Assume general responsibility for the operation of the 

University, delegating to the President such powers and 

duties as are necessary and appropriate for the efficient 

administration of the University and its programs;  

 

H. Receive donations of money, securities, and property 

from any source on behalf of the University, which gifts 

shall be used in accordance with the conditions set by the 

donor;  

 

I. Purchase land subject to the terms and conditions of state 

regulations, condemn land, erect buildings, and equip 

buildings for the University, subject to the requirements 

of the State Building Commission and the terms and 

conditions of legislative appropriations, costing more than 

$500,000;  

 

J. Provide insight and guidance to the University’s strategic 

direction and charge the President with leading the 

strategic planning process;  

 

K. Ensure the University’s fiscal integrity; oversee the 

University’s financial resources and other assets; review 

and approve annual University budgets; and preserve and 

protect the University’s assets for posterity;  
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L. Ensure and protect, within the context of faculty shared 

governance, the educational quality of the University and 

its academic programs; and preserve and protect the 

University’s autonomy, academic freedom, and the public 

purposes of higher education;  

 

M. Refrain from directing the day-to-day management and 

administration of the University, which is the 

responsibility of the President of the University; and from 

directing or interfering with any employee, officer, or 

agent under the direct or indirect supervision of the 

President;  

 

N. Act as a body with no individual member speaking for the 

Board unless specifically authorized to do so by the 

Board; and  

 

O. Exercise such other powers, not otherwise prescribed by 

law, that are necessary to carry out its statutory duties.  

 

Delegation to the President The President shall be the chief executive officer of the 

University.  Subject to the ultimate authority of the Board, the 

President is delegated the authority necessary and appropriate for 

the efficient administration of the University and its programs, 

including the establishment of policies and procedures for the 

educational programs and operations of the University, except 

where the Board has reserved specific authority pursuant to the 

Bylaws and this policy as enumerated above.  The discretionary 

powers of the President shall be sufficiently broad to enable 

him/her to discharge these responsibilities. 

 

Unless otherwise restricted by specific Board policies or 

directives, the President may delegate general executive 

management and administrative authority to other executive 

officers and employees as necessary and prudent, including 

authority to execute contracts and other legal documents.  The 

President may condition, limit, or revoke any presidential 

authority so delegated.  All delegations and revocations shall be 

in writing, name the position to whom such authority is 

delegated, describe the scope and limitations of such authority, 

and prescribe the extent to which such authority may be further 

sub-delegated.  Notwithstanding any delegation, the President 

remains responsible for the proper functioning of the University. 
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The President shall carry out all rules, orders, directives, and 

policies established by the Board, and shall approve and 

implement all other policies and standards for the management of 

the University. 

 

The organizational structure of the University will be established 

by the President except as otherwise specifically determined by 

the Board. 

 

The President shall notify the Board of any matter that 

significantly involves the authority and role of the Board, 

including its fiduciary, oversight and public accountability 

responsibilities. 

 

The President is authorized to negotiate and execute contracts on 

behalf of the University, including the aggregation of all contract 

extensions and renewals. 

 

The President is authorized to name identifiable sub-units or 

components of campus facilities. 

 

The President may hire all employees of the University and, 

within budgetary limitations, fix their salaries, and approve 

promotions, transfers, leaves of absence, and removal of 

personnel pursuant to the requirements of APSU policies and 

subject to such prior approval or confirmation as the Board may 

require. The President is authorized to further delegate 

appointing authority to the Vice Presidents or other designees. 

 

The President shall have the authority to negotiate banking and 

credit card services to periodically open and close bank accounts 

and to purchase and sell investments. The President may delegate 

this authority to other administrative officers. 

 

The President is authorized to act for the Board regarding all 

matters concerning grants and contracts for research, 

development, service and training. 

 

The President is authorized to act for the Board in the 

management of the student body and other matters incident 

thereto, except for the establishment of rules and policies 

regarding student conduct. 

 

The President is authorized to establish a reserve officers training 

corps unit, to execute and deliver bond, with or without surety, in 

such manner and on such terms and conditions as may be 
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required by the United States, for the care and safekeeping of the 

transportation, animals, arms, ammunition, supplies, tentage, and 

equipment that may be necessary or desirable for the operation, 

conduct and training of any reserve officers training corps unites 

of the armed forces of the United States authorized by law at any 

time. 

 

The President is authorized to act for the Board regarding the 

execution and administration of instruments and the general 

business and financial affairs of the University that occur in the 

usual course of business except as otherwise provided in the 

Board Bylaws. 

 

The President is authorized to purchase land, condemn land, erect 

buildings, and equip buildings for the University, subject to the 

requirements of the State Building Commission and the terms 

and conditions of legislative appropriations, costing less than 

$499,999.99 .The President is also authorized to approve the 

acquisition or disposal of real property for the University, subject 

to other approvals that may be required.   

 

The President is authorized to act for the Board regarding all 

legal action necessary to protect the interests of the University. 

 

In the event of an emergency or in the event immediate action is 

in the best interests of the University, the President, after 

consultation with the Board Chair, is authorized to act, pursuant 

to authority otherwise available but for this Delegation of 

Authority. 

 
 Revision Dates 

 
 APSU Policy 1:024 – Issued: March 30, 2017 

 
 

Academic Finance General 
Human 

Resources 

Information 

Technology 

Student 

Affairs 

  
 

      

 
 Approved 

 
President: signature on file 

 

 Subject Areas:  



 
 
 
 
 
 
 

 

 

          Agenda Item: D.vii. 

Date: June 8, 2018 

Subject: Delegation for Confirmation of President’s Direct Reports 

Action Recommended: Approval by Voice Vote 

Background Information:  

The Bylaws of the Austin Peay State University Board of Trustees gives the Board the 

power to confirm the appointment of the President’s direct reports. When offering a 

position outside of the regular meeting schedule, the President is requesting confirmation 

be delegated to the Board Chair in order to facilitate the timely hiring of the individual 

selected. The Board will be apprised of the selection at the next regularly scheduled 

meeting.  

 

Proposed Implementation Date: Immediately.  

 

Item Details: N/A  

 



 
 
 
 
 
 
 

 

 

         Agenda Item: D.viii. 

Date: June 8, 2018 

Subject: Approval of the University’s Investment Policy Statement 

Action Recommended: Approval by Voice Vote 

Background Information:  

The Investment Policy Statement (IPS) is an understanding between the University, the 

Investment Consultant (Atlanta Consulting Group) and the underlying investment 

managers.   

The IPS defines general investment goals and describes the strategies that will be used 

to meet the goals.  It contains specific information on subjects such as asset allocation 

and risk tolerance.  It serves as a guidepost for all university endowment investment 

decisions. 

The University’s IPS mirrors that of the APSU Foundation.  In this IPS, the University has 

granted authority for the management of the assets to the Executive Committee of the 

Foundation via recommendations from its Investment sub-committee.  Decisions they 

make for the Foundation’s Endowment Investment Portfolio will be similarly applied to the 

University’s Endowment Investment Portfolio.  This is similar to what has happened in the 

past and the IPS formalizes authority. 

 

Item Details:  

See attached. 
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I. INTRODUCTION 
 
The purpose of this Investment Policy Statement is to establish a clear understanding between the 
Executive Committee (the “Committee”) of Austin Peay State University (the “University”), the 
Investment Consultant, and the Investment Manager(s) as to the investment objectives and policies 
applicable to the University’s Investment Portfolio. 
 
For clarity, this document will reference the “Committee” as the decision-making body for the 
University’s assets. The University has granted authority for the management of the assets to the 
Executive Committee of the Austin Peay State University Foundation. Responsibilities of the 
Committee in this document can include responsibilities of the Executive Committee or those 
responsibilities delegated to the Investment Committee as noted in Section V. 
 
This Investment Policy Statement will: 
 

• establish reasonable expectations, objectives and guidelines in the investment of the assets; 
• set forth an investment structure detailing permitted asset classes and expected allocation 

among asset classes; 
• encourage effective communication between the Investment Consultant, the Investment 

Manager(s), and the Committee; 
• create the framework for a well-diversified asset mix that can be expected to generate 

acceptable long-term returns at a level of risk suitable for these assets. 
 
It shall serve the Investment Manager(s) as the principal source for developing an appropriate 
strategy. In addition, it shall serve as the basis for performance evaluation. Any changes in this 
Investment Policy Statement will be in writing and will be communicated to the Investment 
Managers. 

II. INVESTMENT OBJECTIVE 
 
The long-term objective of the University is to experience long-term growth in assets through a 
total return equivalent to or greater than the University's financial requirements. The University's 
financial requirements are the sum of the spending rate, the long-term inflation rate, the aggregate 
costs of portfolio management, and any growth factor which the Committee may, from time to 
time, determine appropriate. The long-term inflation rate will be defined as the Consumer Price 
Index.  
 
The average spending rate of the University is 4%. Additionally, there may be a 1% administration 
fee from the university if growth is sufficient. As such, the long-term net return target for the 
University’s investments is CPI + 5%.  
 
Spending Rate 
The Committee recognizes that authorizing a spending rate equal to the University's total returns 
each year will doom the University to declining real values, due to the effects of inflation and costs 
of investment management. At the same time, the University has come to rely upon certain 
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spending amounts in preparing its operating budgets. This spending rate will be reviewed 
periodically in light of evolving trends with respect to investment returns and the rate of inflation. 
Adjustments will be made when appropriate. When considering the investment performance of the 
University, the Committee will consider the total returns of the University, including dividends on 
stock, interest on fixed-income securities, and capital gains, both realized and unrealized. 
 
Spending Rule 
It shall be the policy of the University to distribute an amount equal to the product of the investment 
portfolio's average market value for the trailing twelve quarters ending June 30 multiplied by the 
spending rate. The Committee will base its budget on the amount determined by this method. 
 

III. TIME HORIZON 
 
The time horizon for these assets is perpetual. For strategic planning purposes, a minimum of five 
years will be considered for decision-making purposes. Capital values do fluctuate over shorter 
periods and the Committee recognizes that the possibility of capital loss does exist. However, 
historical asset class return data suggest that the risk of principal loss over a holding period of at 
least three to five years can be minimized with the long-term investment mix employed under this 
Investment Policy Statement. 

IV. RISK TOLERANCE 
 
The Committee recognizes prudent investing requires taking reasonable risks in order to raise the 
likelihood of achieving the targeted investment returns. Research has demonstrated that portfolio 
risk is best minimized through diversification of assets. The portfolio of funds will be structured 
to maintain prudent levels of diversification. In terms of relative risk, the volatility of the portfolio 
should be commensurate with the target asset allocation. 
 
The Investment Manager(s) should make reasonable efforts to preserve the principal of funds 
provided to the manager, but preservation of principal shall not be imposed on each individual 
investment. 
 

V. ROLES AND RESPONSIBILITIES 
 
The Executive Committee of the Austin Peay State University Foundation is responsible for 
making the decisions that affect the University's investment policy, spending rate, asset allocation, 
Investment Managers, and Investment Consultant. The Executive Committee has created the 
Investment Committee, a working committee of the Executive Committee, to coordinate the 
activities of Investment Managers, Investment Consultant, and Custodians, and to study issues 
pertinent to the University. The Executive Committee has delegated authority to the Investment 
Committee to act on behalf of the Executive Committee in the performance of the Investment 
Committee's delegated responsibilities. The Investment Committee shall report to the Executive 
Committee on its activities. As mentioned previously, the governing bodies for the University will 
be referred to collectively as the “Committee.”  
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The roles of the Committee, the Investment Consultant, the Investment Manager(s), and the 
Custodian with regard to the assets are delineated as follows. 
 
The Committee shall have responsibility for the following: 
 

• Superintending and managing the investment of the University and the property of the 
University in which its assets are invested; 

• Determining investable asset classes; 
• Selecting Investment Managers, Consultants, and Custodians; 
• Setting investment policy guidelines; 
• Developing investment objectives and performance measurement standards which are 

consistent with the financial needs of the University; 
• Determining the Target Asset Allocation and rebalancing strategies and selecting the 

Investment Managers to meet the University's objectives; 
• Reviewing and evaluating investment results in the context of predetermined performance 

standards and implementing corrective action as needed; 
• Determining spending rates; 
• Establishing overall financial objectives and setting investment policy; 
• Establishing a process and criteria for the selection and termination of investment program 

managers, custodians; 
• Communication on a structured and ongoing basis with those persons responsible for 

investment results. 
 
The Investment Consultant will be responsible for: 
 

• Monitoring the University's investment performance and recommending investment 
strategies in order to obtain the Long-Term Objective of the University;  

• Assisting in the development and implementation of investment policies, objectives and 
guidelines; 

• Preparing an asset allocation analysis and recommendation of an asset allocation strategy 
with respect to the University's objectives; 

• Recommending Investment Managers (including search, recommendation and selection); 
• Preparing and presenting performance evaluation reports in accordance with Association 

of Investment Management and Research promulgated standards; 
• Attending Committee meetings to present evaluation reports on a quarterly basis and at 

other meetings on an "as needed" basis; 
• Reviewing contracts and fees for both current and proposed Investment Manager; 
• Reviewing and developing special investment strategies that complement existing asset 

classes or strategies to be considered by the Committee; 
• Communicating investment policies and objectives to the Investment Managers, 

monitoring their adherence to such policies and reporting all violations; 
• Notifying the Committee of any changes in personnel or ownership of the consulting firm; 
• Assisting the Committee in special tasks; 
• Notifying the Committee immediately of any litigation or violation of securities regulations 

in which any Investment Manager is involved; 



6 
 

• Notifying the Committee of any significant changes in portfolio managers, personnel or 
ownership of any investment management firm; 

• Developing a monitoring process, to include: 
o a standardized reporting format;  
o selection of comparative indices. 

 
The Investment Managers will be responsible for: 
 

• Investing assets under their management in accordance with agreed upon guidelines and 
restrictions; 

• Exercising discretionary authority over the assets entrusted to them, subject to these 
guidelines and restrictions; 

• Providing written documentation of portfolio activity, portfolio valuations, performance 
data, and portfolio characteristics on a quarterly basis in addition to other information as 
requested by the Committee or Consultant; 

• Voting proxies for the assets under management (companies held within the fund) in the 
best interest of the University; 

• Annually providing to the Committee either a copy of the investment advisor's form ADV 
Part II (SEC required disclosure document), a copy of the investment company's annual 
report, and/or a copy of the fund's updated prospectus (SEC requirement at the end of the 
fiscal year). 

• Day-to-day investment management of University’s assets; 
• Implementing specific security selection and timing of purchase and sales; 
• Initiating written communication with the Committee whenever the investment manager 

believes that the written agreement relating to the investment manager should be altered. 
No deviation from the guidelines and objectives established in the written agreement with 
the manager shall occur until after such communication has occurred and the Committee 
has approved such deviation in writing. 

 
The Custodian (a financial institution responsible for holding and safeguarding securities owned) 
will be responsible for: 
 

• Providing timely reports detailing investment holdings and account transactions monthly 
to the Committee and any Consultant; 

• Establishing and maintaining accounts for each Investment Manager of the University; 
• Providing all normal custodial functions including security safekeeping, collection of 

income, settlement of trades, collection of proceeds from maturing securities, daily 
investment of uninvested cash, etc.; 

• Preparing additional accounting reports as requested by the Committee or Consultant; 
• Weekly investing of cash in interest bearing accounts. These investments should be free of 

risk of loss or price fluctuation. Reviewing the balance in the interest bearing accounts; 
• Annually determining amount of liquid funds to meet the spending plan for the coming 

fiscal year. Excess funds will be invested by the Committee; 
• Providing an annual summary report to the Committee and the Consultant within 30 days 

following each fiscal year end. The report will include the following: 
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o Statement of all property on hand, 
o Statement of all property received representing contributions to the accounts, 
o Statement of all sales, redemptions, and principal payments, 
o Statement of all spending from the account, 
o Statement of all expenses paid, 
o Statement of all purchases, and 
o Statement of all income. 

 
VI. ASSET ALLOCATION & STYLE DIVERSIFICATION 
 
It is expected that asset allocation strategies will be used to take advantage of differences in asset 
classes and the returns available under different market conditions. The University’s asset 
allocation shall be subject to continuous review. The Committee has determined that a wide range 
of asset classes are acceptable for the University’s assets including: domestic equity, international 
equity, emerging market equity, domestic fixed income, alternatives, and cash equivalent 
securities. Additional asset classes and style strategies may be incorporated into the investment 
philosophy in the future. In order to facilitate timely adjustments and rebalancing to the 
University's Policy Asset Allocation without undue delays, the Policy Asset Allocation may be 
revised by a majority vote of the Committee. 
 
A.  Summary of Asset Allocation Guidelines: 
 
The following asset allocation strategy is incorporated to achieve the objectives of the University: 
 
Asset Allocation Detail: 
 

Asset Category Minimum Target Maximum 
    
Equity 50.0% 70.0% 80.0% 
US Large Cap Equity 15.0% 25.0% 35.0% 
US Small Cap Equity 5.0% 10.0% 15.0% 
Developed International Equity 15.0% 20.0% 25.0% 
International Small Cap Equity 5.0% 10.0% 15.0% 
Emerging Market Equity 0.0% 5.0% 10.0% 
Fixed Income 10.0% 20.0% 30.0% 
US Core Fixed Income 5.0% 10.0% 15.0% 
US Short Duration High Yield 0.0% 5.0% 10.0% 
Global Fixed Income 0.0% 5.0% 10.0% 
Liquid Alternatives 0.0% 10.0% 20.0% 
Cash 0.0% 0.0% 10.0% 

 
Investments in equity securities and liquid alternatives shall be limited to funds from private gifts 
or other sources external to the university.  
 
The Committee anticipates making periodic withdrawals from the portfolio and as such, a cash 
allocation should be maintained. 
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B.  Rebalancing Procedures: 
 
From time to time, market conditions may cause the investment in various asset classes to vary 
from the established allocation. At least on an annual basis, the Committee and the Investment 
Consultant will review both the specific asset allocation and the style targets for possible 
rebalancing back to the target allocation, to ensure consistency with the asset allocation guidelines 
established by this investment policy. If the actual weighting goes materially above / below the 
maximum / minimum weighting intra-year, rebalancing may be recommended. 
 
C.  Adjustments in the Target Allocation: 
 
The approved asset allocation displayed previously indicates both an initial target allocation and a 
range for each investment category. From time to time, based on changing economic circumstances 
and the various relative investment opportunities as perceived by the Committee, it may be 
desirable to make changes in the target allocations. The Committee may determine such changes. 
Subsequent target allocation changes and the Investment Policy Statement will be updated 
accordingly. 

VII. SELECTION AND RETENTION CRITERION FOR INVESTMENTS 
 
Investment Management 
 
Investment Managers (including mutual funds) shall be chosen using the following criteria:  
 

• The investment style and discipline of the proposed manager 
• How well each proposed investment complements other assets in the portfolio 
• The size of the organization as measured by the amount of assets under 

management with respect to the investment style under consideration 
• Experience of the organization as measured by the tenure of the professionals with 

respect to the investment style under consideration 
• Past performance, considered relative to other investment pools having the same 

investment objective. Consideration shall be given to both performance rankings 
over various time frames and consistency of performance 

• The historical volatility and down-side risk of each proposed investment 
 
Individual Securities 
 
The Committee desires to permit investment managers flexibility to maximize investment 
opportunities. However, it is cognizant of its responsibility to practice prudent management in 
order to conserve and protect University assets and to prevent exposure to undue risk. Exceptions 
to the guidelines stated below may be made upon special written approval of the Committee and 
shall be subject to annual review. The Committee favors the use of pooled investment vehicles 
such as registered open end mutual funds / collective trust funds which do not have 12b-1 fees or 
their equivalents and understands that they would not have any control over the management of 
such funds with regard to guidelines and restrictions.  
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Equity Holdings 
 
Security Types 
 
Equity securities shall consist of publicly traded common stocks and equivalents (ADRs, issues 
convertible into common stock, etc.). There are no specific constraints as to earnings record and 
dividend policy. 
 
Diversification  
 
No more than ten percent (10%) of the market value of the equity portfolio shall be in one issue. 
(If more than one investment manager manages equities, this restriction shall apply separately to 
each equity portfolio.) 
 
Quality  

 
There are no qualitative guidelines with regard to equity ratings, etc., except that prudent standards 
should be developed and maintained by the Investment Manager(s). 

 
Restrictions 
 
There are no other restrictions for equity investments. 
 
Fixed Income Holdings 
 
Security Types  
 
Investment in obligations of the U.S. Government, including Treasury Inflation-Protected 
Securities (TIPS), U.S. Government Agencies, U.S. Corporate entities, Mortgage Backed 
Securities (MBS), Collateralized Mortgage Obligations, Asset Backed Securities, Taxable 
Municipal securities, Commercial Mortgage Backed securities (CMBS), REIT debt, and dollar 
denominated foreign bonds is permitted unless otherwise prohibited by investment restrictions. 
 
Diversification 
 
With the exception of U.S. Treasury and Agency obligations, no more than ten percent (10%) of 
the fixed income portfolio at market shall be invested in a single issue or corporate entity. If more 
than one investment manager manages fixed income, these restrictions apply separately to each 
portfolio.  
 
Restrictions  
 
There are no other restrictions for fixed income investments. 
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Alternatives 
 
Alternatives can include hedge funds, private equity, private credit, real estate, or other non-
correlated asset classes deemed to be diversifying to the portfolio. 
 
Cash 
 
Security Types  
 
All cash, whenever possible, should be invested in interest bearing investments. These investments 
should be free of risk of loss or price fluctuation and have instant liquidity. 
 
Gifts “In-Kind” 
 
Nothing prohibits the University from accepting any asset that is given to the University as a gift 
"in-kind." Stocks, bonds, and other liquid, marketable securities will be sold at the time of donation 
unless otherwise directed by the donor. The donor must include a time limit for holding the 
securities. For illiquid investments (e.g. real estate) the Committee will decide to accept, hold, 
liquidate, or transfer assets as deemed appropriate. Further, the Committee can decide to separate 
the gifts such that they are managed separate from this Investment Policy Statement. 

VIII. PERFORMANCE OBJECTIVES 
 
Performance analysis will be performed on a regular basis. The Committee will employ an 
Investment Consultant to assist it in preparing performance analysis. Although quarterly and 
annual returns will be considered, emphasis will be placed on performance over a three to five year 
period. These guidelines will be reviewed annually and adjusted, if necessary, by the Committee. 
 
Large Cap Equity 
 
The performance of the domestic large cap equity portion is expected to meet or exceed the 
performance of S&P 500 Composite Index or the Russell 1000 Growth/Value, depending on the 
manager's investment style, or other appropriate indices. 
 
Small Cap Equity 
 
The performance of the small capitalization equity portion is expected to meet or exceed the 
performance of the Russell 2000 Small Stock Index or the Russell 2000 Value / Growth Index, 
depending on the manager's investment style, or other appropriate indices. 
 
International Equity 
 
The performance of the international equity portion is expected to meet or exceed the performance 
of the Morgan Stanly Capital International’s All Country World Index (ACWI), the Morgan 
Stanley Capital International's Europe Australia Far East (EAFE) Index, or other appropriate 
indices. 
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Fixed Income 
 
The fixed income portion of the account is expected to equal or exceed the performance of the 
Bloomberg Barclays Aggregate Bond Index or other appropriate indices. 
 
Alternatives 
 
The alternatives portion of the account is expected to equal or exceed the performance of 
relevant indices. 
 
Cash Equivalents 
 
The cash portion of the account will be expected to equal or exceed the Citigroup 3-Month 
Treasury Bill Index on an annual basis. 

IX. CONTROL PROCEDURES 
 
A. Review and Evaluation of Investment Objectives: 
 
To assure continued relevance of the guidelines, objectives, financial status and capital markets 
expectations as established in this statement of investment policy, the Committee plans to review 
the investment policy at least annually. This review will focus on the continued feasibility of 
achieving the objectives and the continued appropriateness of the investment policy. It is not 
expected that the investment policy will change frequently. In particular, short-term changes in the 
financial markets should not require an adjustment in the investment policy. 
 
B. Review and Evaluation of Investment Managers: 
 
The Committee will meet at least annually with the Investment Managers or their representatives. 
Additionally, with or without the Investment Managers, the Committee will review investment 
results quarterly. 
 
These reviews will focus on: 
 

• The Investment Managers' adherence to the policy guidelines; 
• Comparison of the Investment Managers' results to the objectives established for 

each fund or Investment Manager as the case may be; 
• Comparison of the managers' results against funds using similar policies (in terms 

of the stock/bond ratio and style); 
• Opportunities available in both the equity and bond markets; and, 
• Material changes in the Investment Managers' organizations, such as philosophical 

or personnel changes. 
 
The Committee may discharge or replace a manager at any time it deems such action necessary 
and appropriate. 
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Guidelines for evaluation, retention, and replacement of Investment Managers will be as follows: 
 

• Establish appropriate benchmark/index to which to compare Investment Managers’ 
performance. 

• Establish performance target: To outperform benchmark/index and to achieve 
investment returns: 
o in the top fiftieth percentile (50%) of peer manager/fund groups for equities 

over a three to five year period 
o in the top fiftieth percentile (50%) of peer manager/fund groups for fixed 

income over a three to five year period 
o Monitor managers’/funds’ performance on a quarterly basis and compare to 

selected index and peers with similar styles and objectives. 
 

An Investment Manager will be in a “Caution Status” if: 
 
For Equities: 

• Investment Manager’s three year performance is below the 50th percentile of their 
peer universe, and they are trailing the style benchmark, or 

• Investment Manager’s five plus year performance is below the 50th percentile of 
their peer universe, and they are trailing the style benchmark 

For Fixed Income: 
• Investment Manager’s three year performance is below the 50th percentile of their 

peer universe, and they are trailing the style benchmark, or 
• Investment Manager’s five plus year performance is below the 50th percentile of 

their peer universe, and they are trailing the style benchmark. 
For Alternatives: 

• Investment Manager’s three year performance is below the 50th percentile of their 
peer universe, and they are trailing the relevant benchmark, or 

• Investment Manager’s five plus year performance is below the 50th percentile of 
their peer universe, and they are trailing the relevant benchmark 

 
An Investment Manager will also be considered on “Caution Status” if there is a material change 
in the ownership structure of the Investment Manager’s organization, or there is a departure of key 
investment professionals. 
 
An Investment Manager that falls in “Caution Status” should undergo a formal review by the 
Investment Consultant. The review will address how the Investment Manager will move back to 
“Favorable Status” or recommend termination. An Investment Manager can move back to 
“Favorable Status” by improving its performance above the criteria as listed above. Highest 
priority will be given to those failing to meet the five-year target and next to those failing to meet 
the three-year target. There may be situations where immediate problems, questions, or short-term 
performance issues arise regarding an Investment Manager and the priority will shift to review 
these situations first. 
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In addition to the above, immediate termination of managers should be considered: 
 
 When they deviate from the Committee’s instructions  
 When they deviate substantially from their investment disciplines and process 
 When Committee members have any material problem or concern regarding the Investment 

Manager 

X. COMMUNICATION 
 
Month-end accounting of transactions and portfolio holdings, ending portfolio and holdings values 
will be provided by the custodian(s).  
 
Quarter-end regular accounting of transactions, portfolio holdings, yields, current market values, 
summary of cash flows, calculations of the portfolio's total rate of return on a latest quarter, year-
to-date and since inception basis will be provided by each Investment Manager. 
 
The Investment Managers will maintain communication with the Committee and the Investment 
Consultant with as reasonable frequency as market conditions and the portfolio warrant. Major 
market conditions and major portfolio changes should be called to the attention of the Committee 
and the Investment Consultant by the Investment Managers. 
 
Significant changes within the Investment Managers’ operations of personnel and the anticipated 
impact on the assets should be brought to the attention of the Committee and the Investment 
Consultant immediately. 
 
Proxies must be voted by the Investment Manager in compliance with the values and philosophy 
of Austin Peay State University. 
 
The Investment Consultant will provide comparative performance evaluation reports quarterly. 
 
Accepted By: 
 
 
__________________________    __________________ 
Chairman       Date 
 
 
__________________________    __________________ 
Consultant       Date 
 



 
 
 
 
 
 
 

 

 

         Agenda Item: E.i. 

Date: June 8, 2018  

Subject: Institutional Mission Profile Statement  

Action Recommended: Approval 

 
Background Information:  

 
Each year, the Tennessee Higher Education Commission (THEC) requires institutions to 
update their Institutional Mission Profile Statements and obtain governing board approval 
and THEC approval. THEC describes the role of the Institutional Mission Profile in a 
previous THEC quarterly agenda item as follows:  
 

[t]hese mission profiles are utilized to minimize redundancy in degree offerings, 
instructional locations and competitive research. The profiles are also used in the 
outcomes-based funding formula. Through outcomes-based formula weighting 
factors derived from mission differences, institutions are funded based on their 
mission-defined production of graduates, their breadth of undergraduate and 
graduate programs, and their research capacity. The FOCUS (Focus on College 
and University Success) Act emphasized the importance of institutional mission 
profiles and further directed the annual submission of profiles by each university 
and community college. In meeting the FOCUS requirements, THEC requested 
that each institution submit their respective mission profile. (THEC Quarterly 
Meeting Materials, May 11, 2017) 

 

Proposed Implementation Date: Immediately 

 

Item Details:  

APSU’s updated Institutional Mission Profile Statement, as of March 2018: 

Austin Peay State University is a moderately selective institution in Clarksville, northwest 
of Nashville. Having reached enrollment of more than 10,000 undergraduate students in 



   

       

 
2009, Austin Peay has experienced steady overall enrollment growth in the last two years 
with record breaking University freshman class enrollments in Fall 2016 and Fall 2017. 
With a Carnegie Classification of a Master’s Large institution, Austin Peay combines a 
solid foundation in the liberal arts with strong professional programs. The University 
emphasizes disciplines in the arts, but also emphasizes professional disciplines in 
business, education, health sciences, and STEM fields. It predominantly serves 
undergraduate students throughout Middle Tennessee and provides additional 
programming and services focusing on adult, first generation, low socio-economic, 
military, minority, and high-performing students. 
 



 
 
 
 
 
 
 

 

 

         Agenda Item: E.ii. 

Date: June 8, 2018 

Subject: APSU Award Recipients 

Action Recommended: Approval on Voice Vote 

Background Information:   

The Board of Trustees is asked to approve these awards recipients who have been 

selected because of their outstanding contributions to APSU and their communities.  

Awards Recipients include: 

• APSU Philanthropist of the Year- Doug and Linda Downey 

• Govs Who Lead Through Military Service Award- Lt. Gen. Ron Bailey; and 

• Govs Who Lead Through Service- Jim and Mark Holleman. 

 

Proposed Implementation Date: Pending Board approval  

 

Item Details:  

Doug and Linda Downey- APSU Philanthropist of the Year 

This award recognizes an individual or organization that has given a large amount of 

resources to Austin Peay State University.  More than one individual or organization may 

receive the award dependent on the merit of nominations received. The minimum criteria 

for the award must be met for the award to be presented. 

 

Lt. Gen. Ron Bailey- Govs Who Lead Through Military Service  

Austin Peay State University established the Govs Who Lead Through Military Service 

award to give special recognition to an individual or organization who demonstrates 

support of APSU through leadership, service and advocacy. His/her efforts have 

provided honor and distinction to APSU. More than one individual or organization may 



   

       

 
receive the award dependent on the merit of nominations received. The minimum 

criteria for the award must be met for the award to be presented.  

 

Jim and Mark Holleman- Govs Who Lead Through Service 

Austin Peay State University established the Govs Who Lead Through Service award to 

give special recognition to an individual who demonstrates support through leadership, 

service and advocacy. His/her efforts have provided honor and distinction to APSU. More 

than one individual or organization may receive the award dependent on the merit of 

nominations received. The minimum criteria for the award must be met for the award to 

be presented.  

 

Details of each proposed recipient are attached.  

 



Doug Downey, a former baseball player and College of Business graduate, and  his wife, alumna Linda Downey, have become key 
supporters of Austin Peay’s athletics department. The couple met as students on campus, with Linda sitting on the archaic steps 
behind the baseball field’s backstop to cheer on Doug and the other Govs.

Linda, born and raised in Clarksville,  worked for her family business, Moore’s Office Supply, and Jackson Oil, prior to her and 
Doug moving to Springfield, where she was a small business entrepreneur and a dedicated volunteer in the Springfield 
Robertson County area. Linda is now a proud grandmother and helps run a thriving catering business.
Doug came to Clarksville as a right-handed pitcher from the Cincinnati area, and he immediately made an impact as a back-end 
staple for the Governor’s bullpen. After his time at APSU, Doug went into banking, later taking on his current role for HCA as 
the Vice President of Treasury Services. 

The Downeys have shown great generosity and leadership to the University through their support of the entire athletics 
department. On a fall afternoon in 2014, Doug Downey returned home and told his wife, Linda, that he needed to ask her an 
important question. Throughout their 39 years of marriage, the couple has supported several causes that are important to both 
of them. But that afternoon, Downey asked Linda if they could scale back the number of charities they gave money to.

“I asked if she would support us, together, focusing our philanthropy so we could make a more significant contribution to Austin 
Peay State University baseball,” he said. “And Linda could pick a single charity to support also.”

The Downeys are now providing major financial assistance to the baseball program through several generous donations. Their 
support will help the team grow as it builds upon its history of success. 

The Downeys have given a transformational gift to the baseball program, while also supporting Austin Peay’s newly funded 
Victory Fund. They went on to contribute the lead gift for the entire athletics department during Austin Peay’s GovsGive 
campaign. Doug also serves as the chair for APSU Foundation’s athletics subcommittee, and he has helped steer and 
encourage the committee to continue to improving the University’s athletics program. 

DOUG AND LINDA DOWNEY
APSU PHILANTHROPIST OF THE YEAR-



Lt. Gen. Ronald Bailey is a national leader who continues to be a source of pride for his alma mater, Austin Peay State University. 
Bailey, student athlete and member of the ROTC program, graduated from the University in 1977 with a degree in biology. He 
was a varsity member on the only undefeated football team in program history, and he turned the skills he learned at Austin Peay 
into a distinguished career in the U.S. Marine Corps. 

In October 1979, he was assigned to Marine Corps Recruit Depot, Parris Island, South Carolina, as a Series Commander, 
Battalion S-3 and Commanding Officer of Company F, 2d Recruit Training Battalion. During this tour, he earned a masters 
degree in business management and administration from Webster University.

From August 1997 to 1998, Bailey attended National War College, Washington, D.C., where he earned his second masters 
degree in national security strategy. 

In June 2013, Bailey was promoted to Lieutenant General and assigned to Headquarters Marine Corps as the Deputy Comman-
dant for Plans, Policies, and Operations, where he served as the top Marine responsible for guiding deployment plans and 
force-structure policies. He also served as the advocate for the service's ground combat element, acting as a liaison between 
Marines carrying out missions worldwide and the leaders planning them in the Pentagon.

Bailey went on to be the first African-American to command the Marine Corps Recruiting Command, where he oversaw more 
than 22,000 troops. 

"Leadership is about influence and relationships – relationships with the American people,” Bailey said, while serving as 
commanding general of the Marine Corps Recruit Depot in San Diego, “Our nation’s citizens expect us to be America’s expedi-
tionary force in readiness committed to their protection at home and abroad; we will honor that expectation with the profession-
al and empathetic execution of our mission within their communities nationwide."
Bailey's awards include the Defense Superior Service Medal with bronze oak leaf, Legion of Merit with combat V, Meritorious 
Service Medal with 2 gold stars, Navy and Marine Corps Commendation Medal with gold star, the Navy Marine Corps Achieve-
ment Medal, Presidential Unit Citation, and the Combat Action Ribbon. 

Bailey retired from the U.S. Marine Corps after 40 years of service, on July 31, 2017.  He brings pride to his alma mater by being 
one of only four graduates of Austin Peay State University to be promoted to the rank of General.

LT. GEN. RON BAILEY
GOVS WHO LEAD THROUGH MILITARY SERVICE AWARD-



Jim Holleman and his son Mark Holleman are a  father-son team who have over 45 years of combined service to Austin Peay 
State University Foundation.  With their commitment to Austin Peay and their shared belief that there is no better way to help a 
young woman or man’s prospects than to make an education at Austin Peay State University accessible to them, these individuals 
have volunteered countless hours of service and support to help grow the APSU Foundation to what it is today.

James Holleman Sr. insists that everyone call him “Jim.” Raised in a house on Home Avenue, Jim spent his childhood roaming 
and playing on the Austin Peay campus. While he did not enroll at the local university, his wife Christa attended for two years 
and five of his children and daughter-in-laws have attended. 

Jim has dedicated much of his adult life to furthering the Austin Peay mission of enriching the Clarksville community and 
beyond. He began serving on the Austin Peay State University Foundation in the early days of the Foundation. He served as 
President and Chairman of the Executive Committee of the Foundation, and he helped form the Investment Committee to help 
oversee the growth of the Foundation and University Endowments. Jim has had continuous service to the foundation since it 
began in the mid-80s. He and his late wife, Christa, established the James G. and Christa Holleman Endowment in the College 
of Business, and he is a member of the APSU Legacy Planned Giving Society. 

Jim had a successful, 55-year career in the real estate and insurance industries as president of Conroy, Marable & Holleman Inc. 
He also served on a number of boards, including Baptist Health Care Systems, Nashville Baptist Hospital (now St. Thomas 
Hospital), Baptist Three Rivers Hospital (Waverly, Tennessee), Belmont University, Clarksville Academy, CMH Commercial 
Properties, Heritage Bank & Heritage Financial Services, Guaranty Federal Savings Bank and Queen City Communications. He 
served as a council member for the city of Clarksville, as well as a past vice president for Leadership Clarksville and president of 
the Clarksville Rotary Club. Jim is a life-long member, deacon and past chair of deacons and Sunday School at First Baptist 
Church.

Mark Holleman, Jim and Christa’s son, is a 1987 APSU College of Business graduate. He is a long time business owner, 
community leader and long-standing member of the Austin Peay State University Foundation. Mark and his wife, Ricki, are both 
members of the APSU Tower Club and supporters of two of the University’s most significant campaigns—the Stadium
 Improvement Project and the Mabry Concert Hall Celebration. While serving on the APSU Foundation, Mark has advanced 
from President to Chairman. When the APSU Foundation was transitioning from a long time Executive Director, Mark was 
asked to remain as Chairman of the Foundation to provide stability and leadership during that transition. Mark agreed without 
hesitation and has served as four consecutive terms as Chairman. During his tenure, the APSU Foundation has undertaken 
tremendous changes to better serve the University.

Mark recently sold the family home place on Home Avenue to APSU to support the University’s need for continual expansion.

Jim Holleman didn’t plan to alter the history of APSU when he and Christa settled into an apartment across the street from 
campus 62 years ago, but that is what they did when they started their lives as thoughtful citizens of the Clarksville/APSU 
community.  

Through their leadership, Jim and Mark Holleman have established a family legacy that will continue to enhance the University, 
the Clarksville community and the surrounding region.

JIM AND MARK HOLLEMAN
GOVS WHO LEAD THROUGH SERVICE-



GOVS WHO LEAD THROUGH SERVICE
Austin Peay State University established the Govs Who Lead Through Service award to give special recogni-
tion to an individual who demonstrates support through leadership, service and advocacy. His/her efforts 
have provided honor and distinction to APSU. More than one individual or organization may receive the 
award dependent on the merit of nominations received, which will be given on an annual basis. A mini-
mum of the criteria for the award must be met for the award to be given out. 

Criteria:
 • Service, leadership, or advocacy to Austin Peay State University.
  • Exceptional civic responsibility and integrity.

GOVS WHO LEAD THROUGH MILITARY SERVICE 
Austin Peay State University established the Govs Who Lead Through Military Service award to give 
special recognition to an individual or organization who demonstrates support of APSU through leadership, 
service and advocacy. His/her efforts have provided honor and distinction to APSU. More than one
 individual or organization may receive the award dependent on the merit of nominations received, which 
will be given on an annual basis. A minimum of the criteria for the award must be met for the award to be 
given out.

Criteria:
 • Service, leadership, or advocacy to Austin Peay State University.
 • Exceptional civic responsibility and integrity.
 • This individual must fall into one these three categrories: is a veteran, active duty, or significantly  
    supports the APSU military community. 

APSU PHILANTHROPIST OF THE YEAR
This award recognizes an individual or organization that has given a large amount of resources to Austin 
Peay State University.  More than one individual or organization may receive the award dependent on the 
merit of nominations received, which will be given on an annual basis. A minimum of the criteria for the 
award must be met for the award to be given out.

Criteria:  
 • Generous giving of resources to Austin Peay State University.
 • Significant influence on others to become involved in fundraising or supporting APSU.
 • Exceptional civic responsibility and integrity.
 • A continued commitment and philanthropic effort that has improved the quality of life for 
              Austin Peay State University.

BOT AWARD CATEGORIES



 
 
 
 
 
 
 

 

 

         Agenda Item: D.i. 

Date: June 8, 2018 

Subject: Review of Contracts and Agreements 

Action Recommended: Information Only 

Background Information:  

The following constitutes a record of business transacted at the University since the 

previous meeting of the Board of Trustees under the authority of the Board Policy 1:024 

(Board of Trustees Delegation of Authority), which grants the President authority to act 

for the Board regarding all matters concerning contracts and agreements between the 

University and an outside entity.    

 

Item Details: See attached. 

 



Contractor Description of Contract Department Yearly Amount Start Date End Date Competitive

TT of F Murfreesboro, Inc. Purchase of two (2) Pickups Physical Plant 52,129.00$              4/2/2018 4/2/2018 SWC209

Cross Technologies Collaborative Robotics Engineering Technology 56,690.00$              4/25/2018 4/25/2018 Yes

Triple S Contracting Meacham Apartments Window Replacement Project Housing 61,294.58$              4/18/2018 4/18/2018 Yes

McNeely Pigott & Fox Public Relations Media Buyer for Austin Peay State University through the Public Relations & Marketing Office Public Relations and Marketing 80,000.00$              2/15/2018 2/14/2018 Yes

TT of F Murfreesboro, Inc. Purchase of three (3) Vans Physical Plant 80,357.50$              4/4/2018 4/4/2018 SWC209

Bloomberg Finance LP Licenses and Terminals for College of Business Trading Room College of Business 135,000.00$            3/2/2018 3/1/2020 No

Technical Training Aids Mechatronics Equipment Engineering Technology 298,427.00$            4/30/2018 4/30/2018 Yes

Vets2PM For the Provision of Professional Management Program Education Courses Extended Education 640,000.00$            4/6/2018 4/5/2023 Yes

Austin Peay State University
Contracts total value over $50,000 Approved from February 1, 2018 through April 30, 2018



 
 
 
 
 
 
 

 

 

         Information Item: D.ii. 

Date: June 8, 2018 

Subject: Review of State Building Commission Actions  

Action Recommended: Information Only 

Background Information:  

The following constitutes a record of business transacted between the University and the 

State Building Commission since the previous meeting of the Board of Trustees under 

the authority of the Board Policy 1:024 (Board of Trustees Delegation of Authority).   

 

Item Details:  See attached. 



Date SBC/Transaction Number Project Value SBC Action

2/16/2018 17-09-007 Hannum, Drane, and Henry Streets Gift Approval to accept as gift the required interest 
with waiver of advertisement and appraisals

2/26/2018 373/003-01-2018 Campus Consultant - Geotechnical N/A Designer Selection approved - Beaver 
Engineering

4/9/2018 373/003-04-2018 Hand Village Complex - Upgrades 175,000.00$      Approval of a project utilizing an Agency 
Resources for design

4/9/2018 373/003-02-2018 Marion Street Renovation 120,000.00$      Approval of a project utilizing a previously 
selected Consultant for design

4/11/2018 373/003-03-2018 Dunn Center - 201 Athletics Dept. 
Renovation 100,000.00$      Approval of a project utilizing an Agency 

Consultant for design

Austin Peay State University
Summary of State Building Commissions Actions

February 1, 2018 through April 30, 2018
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