PROPOSAL SCORE SUMMARY MATRIX

RFP Coordinator

QUALIFICATIONS & EXPERIENCE

Maximum Points: 50 StarRez Company B Company C
Evaluator 1 50 47 49
Evaluator 2 45 32 39
Evaluator 3 50 50 48
Evaluator 4

Evaluator 5 50 49 45
Evaluator 6 50 50 50
Subtotal 245 228 231
Technical Approach

Maximum Polnts: 250 StarRez Company B Company C
Evaluator 1 243 216 203
Evaluator 2 225 178 174
Evaluator 3 246 212 195
Evaluator 4

Evaluator 5 228 215 196
Evaluatior 6 250 250 233
Subtotal 1,192 1,071 1,001
Total after Q&E and Tech 1,437 1,299 1,232
Presentations

Maximum Polnts: 400 StarRez Company B Company C
Evaluator 1 392 378 368
Evaluator 2 350] 325 265
Evaluator 3 398 335 335
Evaluator 4 393 3501 325
Evaluator 5 385 365 355
Evaluatior 6 395 3801 370]
Subtotal 2,313 2,133 2,018
Total after Q&E, Tech, & Presentation 3,750 3,432 3,250




Cost
Maximum Points: 300 StarRez

Company B

Company C

Lowest Cost from Bidders

135,806.00

Bidders Cost 106,314.25
( ——— — |
106,314.25 106,314.25 106,314.25

156,246.00

300 Max Points

Subtotal 300 235 204
Lowest Evaluation Cost Amount X 300
Evaluation Amount Being Evaluated (Maximum Section Score)
StarRez Company B Company C
[Total Overall Points 4,050 3,667 3,454
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